
ssaanniimmuuSSoo  ssaaggaammooccddoo  kkiiTTxxvveebbiiss  ppaassuuxxeebbii  

nawili a – pasuxebi mravalvariantian kiTxvebze 

1.  b 

sawarmoo xazis erTi gaSvebis danaxarji  = $140,000/28 = $5,000  

erTi Semowmebis danaxarji = $80,000/8 = $10,000  

sxva zednadebi xarjebi kacsaaTze = $96,000/48,000 = $2  

D produqtis zednadebi xarjebi:  

     $  

sawarmoo xazis gaSvebis danaxarjebi (15 × $5,000)         75,000  

Semowmebis danaxarjebi (3 × $10,000)                  30,000  

sxva zednadebi xarjebi (40,000 × $2)           80,000  

                               –––––––  

           185,000  

          –––––––  

zednadebi xarjebi erTeulze = $185,000/4,000 erTeuli = $46.25  

2. d 

ukugeba: $500,000 × 30% = $150,000  

mTliani amonagebi realizaciidan = $550 × 800 = $440,000  

amgvarad, mTliani danaxarji = $440,000 – $150,000 = $290,000  

erTeulis danaxarji = $290,000/800 = $362.50  

3. g 

miznobrivi mogebis misaRebad saWiro erTeulebis raodenoba = (mudmivi 

danaxarjebi + miznobrivi mogeba)/P1-is erTeulis zRvruli mogeba. 

mudmivi danaxarjebi = ($1.20 × 10,000) + ($1.00 × 12,500) – $2,500 = $22,000  

P-s zRvruli mogeba erTeulze = $3.20 + $1.20 = $4.40  

($22,000 + $60,000)/$4.40 = 18,636 erTeuli  

4. g 

erTeulis danaxarji unda Semcirdes da amitom gamosavlianoba gaumjobesdeba. 

pasuxi `a~ mcdaria, vinaidan gamosavlianobis saaRricxvo koeficientis dros 

ukugebis Sefaseba xdeba, yvelaze neli manqanis da ara yvelaze swrafi manqanis 

safuZvelze. pasuxi `b~ mcdaria, vinaidan saijaro qiris zrda gamoiwvevs 

gamosavlianobis saaRricxvo koeficientis gauaresebas da ara gaumjobesebas. 

pasuxi `d~ mcdaria, vinaidan kompanias ar SeuZlia moTxovnis dakmayofileba, 

amitom fasebis Semcireba gamoiwvevs erTeulis gamosavlianobis dacemas, 

romelsac ar mohyveba damatebiTi erTeulebis realizaciidan miRebuli 

sargebeli.   

 

 

 



 

5. d 

masala 

faqtobrivi 
gamoyenebis 
normatiuli 
nomenklatura 

masalis 
faqtobrivi 
gamoyeneba 

sxvaoba 
normativi 
danaxarji 

gadaxra 

 
 

  (litri)  ($/litri)  ($) 

A    800  900           100 (a)  20         2,000 (a) 

B    1,200  1,100           100 (x) 25         2,500 (x) 

 

  –––––              –––––    –––––   

 

2,000 2,000     500 (x) 

 

masala 

faqtobrivi 
warmoebuli 

produqciisTvis 
normatiuli 
gamoyeneba 

faqtobrivi 
gamoyenebis 
normatiuli 
nomenklatura 

sxvaoba 
normativi 
danaxarji 

gadaxra 

 

    (litri)  ($/litri)  ($) 

A  779 800 21 (a)  20 420 (a) 

B  1,168 1,200 32 (a) 25 800 (a) 

 

–––––  –––––  

 

  ––––– 

 

1,947 (g1)  2,000 

 

  1,220 (a) 

(g1) 1,850 litri produqciis warmoebisaTvis gamoyenebul unda iqnes 1,947 

litri odenobis masala (1,850/0.95). 

6.  g 

 gancxadeba (1)  mcdaria da exeba ukukavSiriT kontrolis sistemas. gancxadeba 

(2) mcdaria, radgan winmswrebi kontroli xorcieldeba saqmianobis dawyebamde.  

7.  g 

 deficituri resursis Crdilovani fasi misi alternatiuli danaxarjia. es aris 

zRvruli mogebis odenoba, romelic dakarguli iqneba, Tu xelmisawvdomi 

resursis odenoba Semcirdeba erTi erTeuliT. es igivea, rac zRvruli mogebis 

Tanxa, romelic miRebuli iqneba, Tu xelmisawvdomi gaxdeba resursis damatebiTi 

erTi erTeuli (im daSvebiT, rom deficituri resursi xelmisawvdomia 

normalur cvladi danaxarjis fasad). 

 

 

 

 

 

 

 



pasuxebi sanimuSo sagamocdo kiTxvebze  

8.  a 

 erTi SemzRudveli faqtoris arsebobis SemTxvevaSi, produqtebis rigiToba 

unda eyrdnobodes produqtis zRvrul mogebas SezRuduli resursis 

erTeulze, romelic am SemTxvevaSi kacsaaTia. 

produqti A  B  C  D  

zRvruli mogeba erTeulze ($) 46 52 21 60 

pirdapiri Sromis saaTebi erTeulze 6 8 3 2 

zRvruli mogeba pirdapiri kacsaaTze 

($) 
7.67 6.5 7 30 

rigiToba 2 4 3 1 

9.  d 

 1-li mizani finansuria da amitom am miznis gamoyenebiT xdeba ekonomiurobis 

Sefaseba. me-2 mizani gamoiyeneba TanamSromlebis mier Sesrulebuli samuSaos 

ganakveTis Sefasebisas, rac aris efeqtianobis sazomi. me-3 mizani gamoiyeneba 

miRebuli Sedegis Sesafaseblad, anu aris efeqturobis sazomi. 

10.  g 

11.  a 

 CasviT R da N-is mniSvnelobebi SezRudvis tolobaSi: 

 moTxovnili Sroma = (3≤× 500) + (2 × 400) = 2,300 saaTi, romelic 

xelmisawvdomze naklebia da amitom `gayinuli~ resursia. 

 moTxovnili manqanasaaTebi = (0.5 × 500) + (0.4 × 400) = 410 saaTi, romelic 

zustad emTxveva xelmisawvdom saaTebs da amitom `gayinuli~ resursi ar aris.  

12.  g 

 organizacias SeuZlia momxmareblis sasicocxlo ciklis gamoyeneba. 

 rogorc wesi, produqciis  danaxarjebis udidesi nawili gaiweva adrindel, 

anu dizainis etapze. 

 sasicocxlo ciklis danaxarjebi ar moicavs iseT alternatiul danaxarjebs, 

romelic ukavSirdeba warmoebas. 

 zrdis etapi xasiaTdeba moTxovnis swrafi zrdiT. 

13.  a 

 ukugeba saqarxno saaTze = ($130 – $50)/4 saaTi = $20  

 saqarxno danaxarjebi erT saaTze = $20 + ($40/4) = $15  

 gamosavlianobis saaRricxvo koeficienti = $20/$15 = 1.33  

14.  b 

          cvladi danaxarjebis zrda, komponentebis gareT Sesyidvis SemTxvevaSi 

 (2,200 erTeulebi × $40 ($140 – $100)) = $88,000   

 gamoklebuli specifikuri mudmivi danaxarjebis ekonomia, romelic miRebuli 

iqneba A qvedanayofis daxurvis SemTxvevaSi = ($10,000)  



 mogebis Semcireba = $78,000  

15.  a 

 menejeri pasuxixmgebeli iqneba Semosavlebis miRebaze, Sida gadacemis fassa da 

sabrunavi kapitalis marTvaze, radgan igi akontrolebs am sferoebs. menejeri 

ar iqneba pasuxismgebeli ganawilebuli saTavo ofisis xarjebze, radgan igi am 

xarjebs ar akontrolebs.  

 

nawili b – pasuxebi scenarze dafuZnebul 

mravalvariantian kiTxvebze 

 

16.  g 

 mTliani samuSao saaTebi = 8 × 6 × 50 = 2,400 weliwadSi. 

 salonSi muSaobs sami ufrosi stilisti, amitom mTlianad xelmisawvdomi 

saaTebis raodenoba = 7,200. 

 Tu gaviTvaliswinebT TiToeuli saqmianobis xangrZlivobas, sam ufros 

stilists SeuZlia 7,200 Tmis SeWris Sesruleba (7,200 saaTi/1 TiTo Tmis 

SeWris saaTze), an 4,800 Tmis SeRebvis Sesruleba (7,200 saaTi/1.5 TiTo Tmis 

SeRebvis saaTze). 

17.  a 

 Tmis SeWra 

 ukugeba erTeuli salonis saaTze = (sarealizacio fasi – 

masalebi)/deficituri resursis moxmarebuli dro = (60 – 1.50)/1 = 58.50 

 gamosavlianobis saaRricxvo koeficienti = ukugeba salonis saaTis 

erTeulze/danaxarji salonis saaTis erTeulze = 58.50/42.56 = 1.37  

(measedis sizustiT). 

 Tmis SeRebva 

 ukugeba erTeul salonis saaTze = (sarealizacio fasi – 

masalebi)/deficituri resursis moxmarebuli dro = (110 – 8.90)/1.5 = 67.40 

 gamosavlianobis saaRricxvo koeficienti = ukugeba salonis saaTis 

erTeulze/danaxarji salonis saaTis erTeulze = 67.40/42.56 = 1.58 (measedis 

sizustiT). 

18.  g 

 faqtorebi, romlebic CarTulia gamosavlianobis saaRricxvo koeficientSi, 

aris sarealizacio fasi, masalebis danaxarjebi, saoperacio xarjebi da 

deficituri resursis moxmarebuli dro. sarealizacio fasis gazrda da 

danaxarjebis Semcireba gaaumjobesebs gamosavlianobis saaRricxvo koeficients. 

 TiToeuli momsaxurebis deficituri resursis drois gazrda (ufrosi 

stilistis dro) mxolod Seamcirebs momsaxurebis raodenobas, romlis 

Sesruleba SesaZlebelia, amitom gamosavlianoba ar gaumjobesdeba. 



pasuxebi sanimuSo sagamocdo kiTxvebze  

 gamosavlianobis aRricxva ar ganapirobebs maragis zrdas, amgvarad maragis 

zrda ar gaaumjobesebs gamosavlianobas. 

19.  b 

 TiToeuli saqmianobis arsebuli simZlavre aris: 

 

Tmis SeWra Tmis SeRebva 

asistentebi 48,000 16,000 

ufrosi stilisti 7,200 4,800 

umcrosi stilisti 8,000 9,600 

 Tu daqiravebuli iqneba kidev erTi ufrosi stilisti, xelmisawvdomi saaTebis 

raodenoba iqneba (4 × 2,400) = 9,600, rac maT saSualebas miscems Seasrulon 

9,600 Tmis SeWra (9,600 saaTi/1 TiTo Tmis SeWris saaTi) da 6,400 Tmis 

SeRebva (9,600 saaTi/1.5 TiTo Tmis SeRebvis saaTze). 

 rogorc Sedegi, Tmis SeRebvisTvis ufrosi stilistis dro mainc darCeba 

deficituri resursi, magram Tmis SeWrisTvis deficituri resursi gaxdeba 

umcrosi stilistis dro, radgan umcrosi stilistebi SeZleben mxolod 8,000 

Tmis SeWris momsaxurebis gawevas (SeadareT 9,600 Tmis SeWris momsaxurebas, 

romlis gawevas SeZleben ufrosi stilistebi).  

20.  a 

21.  a 

swavlebis mrudis formula = y = ax
b
  

erTeulis kumulaciuri saSualo dro, romelic dasWirdeba 8 erTeulis 

warmoebas: Y = 12 × 8
–.415

= 5.0628948 saaTi.  

amgvarad, mTliani kumulaciuri dro, romelic dasWirdeba 8 erTeulis 

warmoebas = 40.503158 saaTi.  

erTeulis kumulaciuri saSualo dro, romelic dasWirdeba 7 erTeulis 

warmoebas: Y = 12 × 7
–.415

= 5.3513771 saaTi.  

mTliani kumulaciuri saSualo dro, romelic dasWirdeba 7 erTeulis 

warmoebas = 37.45964 saaTi.  

amgvarad, me-8 erTeulis warmoebisTvis saWiro dro = 40.503158 saaTi – 37.45964 

saaTi = 3.043518 saaTi.  

 me-8 erTeulis mTliani SromiTi danaxarji =3.043518 × $15 = $45.65277 

22.  g  

 faqtobrivi swavlebis ganakveTi 

 

warmoebuli savarZlebis 
kumulaciuri raodenoba 

kumulaciuri 
mTliani dro 

erTeulis kumulaciuri 
saSualo dro 

1 12.5 12.5 

2 ?     12.5 × r 



4 ?  12.5 × r
2
 

8 34.3 12.5 × r
3
 

34.3 = 8 × (12.5 × r
3
) 

  4.2875 = (12.5 × r
3
) 

  0.343 = r
3
   

  r = 0.70 

   amgvarad, swavlebis ganakveTia 70%. 

23.  b 

 80%-iani swavlebis ganakveTi niSnavs, rom muSebma mosalodnelze ufro 

swrafad iswavles. 

 faqtorebi, romlebic xels uwyobs swavlebis mrudis efeqtis gamovlenas, aris 

xeliT Sesrulebuli da ganmeorebadi xasiaTis samuSao (amitom TanamSromlebi 

rac ufro xSirad akeTeben erT da imave moqmedebebs, miT ufro swrafad 

asruleben maT), warmoeba ar unda Seferxdes (radgan swavlebis ganakveTi 

daikargeba, Tu TanamSromlebi mocdenili iqnebian) da Sromis Zala ar unda 

icvlebodes (radgan, am SemTxvevaSi, ar iqneba saWiro swavlebis procesis 

Tavidan dawyeba). 

 Tu TanamSromlebis denadoba maRali iqneba, warmoeba xSirad Seferxdeba an 

produqtis dizaini xSirad Seicvleba, maSin swavlebis ganakveTi ar iqneba 

efeqturi da swavlebis procesi Seneldeba. 

24.  b 

 vinaidan danaxarjTa zRvruli kalkulacia eyrdnoba cvlad danaxarjebs, misi 

gamoyeneba ufro advilia im SemTxvevaSi, Tu SesaZlebelia cvladi danaxarjebis 

advilad gansazRvra. 

 mTlian danaxarjebs plus fasdadgenis SemTxvevaSi, aucilebeli ar aris 

warmoebis sabiujeto donis Tavidan gansazRvra, radgan igi gamoyenebuli 

iqneboda zednadebi xarjebis STanTqmis ganakveTis gaangariSebisaTvis, romelic 

gamoTvlili iyo  erTeulis mTliani danaxarjis dasadgenad. 

 danaxarjebs plus fasdadgena iTvaliswinebs Sida faqtorebs da misi 

naklovaneba is aris, rom igi ar iTvaliswinebs gare faqtorebis gavlenas, 

rogoricaa konkurentebis fasdadgenis strategia. 

 aucilebeli ar aris, mogebis fasnamati iyos mudmivi; SesaZloa, igi Seicvalos, 

an dakoreqtirdes bazris pirobebis Sesabamisad. 

25.  d 

 vinaidan cvladi danaxarji erTeulze icvleba warmoebis donis mixedviT, unda 

gamoiTvaloT zRvrulo mogeba TiToeul doneze da Semdeg gaamravloT 

Sesabamis albaTobaze. 

moTxovna 
zRvruli 
mogeba 

(erTeulze) 

mTliani 
zRvruli 
mogeba 

albaToba 
mosalodneli 
sabiujeto 

zRvruli mogeba 

10,000 17.00 170,000 0.3 51,000 

22,000 17.00 374,000 0.5 187,000 



pasuxebi sanimuSo sagamocdo kiTxvebze  

35,000 17.80 623,000 0.2 124,600 

 
      362,600 

26.  a 

 qsovili regularulad gamoiyeneba, amitom Canacvlebis danaxarji relevanturi 

danaxarjia (200 m2
 × $17.50) = $3,500.  

 xis masalis 30 m2 SekveTili unda iyos sxva momwodeblisgan, magram 

SesaZlebelia 20 m2 gamoyeneba, romelic maragSia da ar aris saWiro sxva 

samuSaosTvis. amis Semdeg igi Canacvlebuli iqneba arsebuli momwodeblis mier 

(30 m2
 × $8.50) + (20 m2

 × $8.20) = $419. 

27.  b 

 kvalificiuri Sroma: 

 pirveli 150 saaTi warmoadgens sarezervo simZlavres da danaxarji nulis 

tolia. danarCeni 50 saaTi anazRaurebuli iqneba erTnaxevari ganakveTiT, 

romelic aris $16 × 1.5 = $24.  

 50 saaTi × $24 = $1,200. 

 naxevrad kvalificiuri Sroma: 

 sarezervo simZlavre ar aris, amitom kompania an aunazRaurebs muSebs 

zenormatiul saaTebs, an daiqiravebs damatebiT Sromis Zalas. zenormatiuli 

drois ganakveTia $18 kacsaaTSi, amitom ufro iafi iqneba damatebiTi 

muSaxelis daqiraveba kacsaaTSi $14-ad. 

300 saaTi × $14 = $4,200.  

28.  a 

 eleqtroenergiis danaxarji damatebiTi danaxarjia, radgan axali SekveTis 

Sesrulebis gamo manqana-danadgaris gamoyeneba gaizrdeba (500 saaTi × $1.50) = 

$750.  

 zedamxedvelis xelfasi relevanturi ar aris, vinaidan mas yvela SemTxvevaSi 

xelfass gadauxdian; Tumca, zenormatiuli anazRaureba relevanturi 

danaxarjia (20 saaTi × $15) = $300.  

29.  b 

 saerTo mudmivi danaxarji unda gamoiricxos, vinaidan igi damatebiTi danaxarji 

ar aris, anu igi specifikurad ar wamoiSoba, am SekveTis Sesrulebis gamo. igi 

Seuqcevadi danaxarji ar aris, radgan warsulSi gaweuli danaxarji ar aris. 

30.  g 

 alternatiuli danaxarji im saukeTeso gamouyenebeli SesaZleblobis 

Rirebulebaa, romelzedac arCeuli qvedebebis ganxorcielebisas uaris Tqma 

mogvixda, Tumca, Tu Tavdapirveli (warsuli) danaxarjia, igi ararelevanturia. 

 mudmivi danaxarji SesaZloa iyos gadawyvetilebis damatebiTi danaxarji da am 

SemTxvevaSi iqneba relevanturi. 

 gardauvali danaxarjebi iseTi danaxarjebia, romlis gawevaze organizacia ukve 

daTanxmda, amgvarad igi gavlenas ver axdens gadawyvetilebaze da amitom 

ararelevanturia. 



 pirobiTi danaxarjebi gamoiyeneba, raTa Sefaseba ufro realuri iyos, magram 

igi ar aris realuri fuladi nakadi da ar miiCneva relevantur danaxarjad. 

 danaxarjebi, romlis arideba SesaZlebelia, gaweuli ar iqneba, Tu saqmianoba 

ar ganxorcieldeba da gadawyvetilebis miRebis Sedegad saqmianoba 

ganxorcieldeba, maSin igi relevanturi iqneba. 

 erToblivi danaxarjebi relevanturia, Tu xdeba mTliani procesis Sefaseba; 

Tumca, igi relevanturi ar aris Semdgom damuSavebasTan dakavSirebuli 

gadawyvetilebebis miRebis SemTxvevaSi. 

  

 

nawili g – pasuxebi savarjiSo kiTxvebze 

 

31. a) (1) sarealizacio fasis gadaxra da realizaciis moculobis gadaxra 

sarealizacio fasis gadaxra = (faqtobrivi fasi – normatiuli fasi) × 

faqtobrivi moculoba 

 

faqtobrivi 
fasi 

normatiuli 
fasi 

sxvaoba 
faqtobrivi 
moculoba 

sarealizacio 
fasis gadaxra 

  $ $ $ $ $ 

plazmurekraniani 

televizori 
330 350 –20 750 15,000 (a) 

Txevadkristaliani 

ekranis mqone 

televizori 

290 300 –10 650 6,500 (a) 

          –––––– 

          21,500 (a) 

          –––––– 

realizaciis moculobis gadaxra = (faqtobrivi realizaciis moculoba – 

sabiujeto realizaciis moculoba) × normatiuli zRvruli mogeba. 

 

 realizaciis 
faqtobrivi 
moculoba 

realizaciis 
sabiujeto 
moculoba 

sxvaoba 
normatiuli 

marJa 

realizaciis 
moculobis 
gadaxra 

 

    

 

$  $ 

plazmurekraniani 

televizori 
750 590 160 190 30,400 (x) 

Txevadkristaliani 

ekranis mqone 

televizori 

650 590 60 180 10,800 (x) 

 

        –––––– 

 

  1,400 1,180   41,200 (x) 

 

        ––––––  

 

(2) masalebis fasis gegmisa da Sesyidvebis operatiuli gadaxrebi 



pasuxebi sanimuSo sagamocdo kiTxvebze  

 masalebis gegmis gadaxra = (Tavdapirveli miznobrivi fasi – sabazro fasi 

Sesyidvis momentSi) × SeZenili raodenoba ($60 – $85) × 1,400 = $35,000 (a). 

 masalebis fasis operatiuli gadaxra = (sabazro fasi Sesyidvis momentSi 

– faqtobrivad gadaxdili fasi) × SeZenili raodenoba  

 ($85 – $80) × 1,400 = $7,000 (x) 

(3)  Sromis anazRaurebis ganakveTisa da Sromis nayofierebis gadaxrebi 

 Sromis anazRaurebis ganakveTis gadaxra = (normatiuli Sromis 

anazRaurebis ganakveTis gadaxra kacsaaTSi – faqtobrivi Sromis 

anazRaurebis ganakveTis gadaxra kacsaaTSi) × faqtobrivad namuSevari 

saaTebis raodenoba 

 droebiTi muSaxelis faqtobrivad namuSevari saaTebis raodenoba: 

 mTliani saaTebis saWiro raodenoba, Tu muSebi efeqturad imuSaveben =  

(750 × 2) + (650 × 1.5) = 2,475 kacsaaTi. 

 droebiTi muSebis kacsaaTebis raodenobaa 2,200, anu saWiroa = 2,475 – 

2,200 = 275 kacsaaTi. 

 Tumca, droebiTi muSebi orjer met dros andomeben samuSaos Sesrulebas 

=  

275 × 2 = 550 kacsaaTi.  

 Sromis anazRaurebis ganakveTis gadaxra ukavSirdeba mxolod droebiT 

muSebs, amgvarad, gaangariSebaSi ugulebelyaviT mudmivad daqiravebuli 

TanamSromlebi. 

 Sromis anazRaurebis ganakveTis gadaxra = ($14 – $18) × 550 = $2,200 (a). 

 Sromis nayofierebis gadaxra = (faqtobrivi warmoebisTvis saWiro 

normatiuli kacsaaTebi – faqtobrivad namuSevari saaTebis raodenoba) × 

normatiuli Sromis anazRaurebis ganakveTi  (275 – 550) × $14 = $3,850 (a). 

 

b)  gegmisa da operatiuli gadaxrebis axsna 

 masalebis fasis gegmis da operatiuli gadaxrebis gamoTvlamde, masalebis 

Sesyidvis Sesaxeb xelmisawvdomi iyo mxolod is informacia, rom masalebis 

fasis gadaxra iyo $28,000 araxelsayreli. Sesyidvebis ganyofilebis 

saqmianobis Sedegebi Sefasebuli iqneba am gadaxris safuZvelze, rac, Tavis 

mxriv, Sesyidvebis ganyofilebis saqmianobis efeqtianobis sando indikatori ar 

aris. mizezi, Tu ratom ar aris igi sando indikatori, is aris, rom sabazro 

pirobebi SesaZlebelia Seicvalos ise, rom fasi gaizardos da sabazro 

pirobebis es cvlileba Sesyidvebis ganyofilebis kontrolis qveS ar aris. 

 masalebis fasis gadaxris Semdgomi analizi da or komponentad dayofa – 

gegmisa da operatiuli gadaxrebis elementad – faqtobrivad aris ufro 

sasargeblo Sefasebis instrumenti. gegmis gadaxra warmoadgens 

arakontrolirebad elements, xolo operatiuli gadaxra – kontrolirebad 

elements. 

 gegmis gadaxra sasargebloa, vinaidan igi gvaZlevs informacias imaze, 

xelmZRvaneloba ramdenad sworad akeTebs momavali fasebis Sefasebas, rac 

SeiZleba advili iyos erT dargSi da Zalian rTuli sxva dargSi. amis codna 



kompanias momavalSi daexmareba dagegmvis gaumjobesebaSi da normativebis 

dadgenaSi, radgan xelmZRvaneloba Seiswavlis faqtorebs, romelmac SesaZloa 

daamaxinjos maT mier gakeTebuli prognozi.   

 operatiuli gadaxra ufro mniSvnelovania, vinaidan igi uzrunvelyofs 

Sesyidvebis ganyofilebis efeqturobis Sefasebas, im dros arsebuli sabazro 

pirobebis gaTvaliswinebiT. rogorc vxedavT, `karadis~ SemTxvevaSi, masalebis 

fasis operatiuli gadaxra xelsayrelia, rac gviCvenebs, rom Sesyidvebis 

ganyofilebis menejerma SeZlo deficituri komponentebis SeZena ukeTes fasad, 

vidre mosalodneli iyo. gadaxris dayofis gareSe Sesyidvebis ganyofilebisgan 

moiTxovdnen pasuxs, zogadi araxelsayreli gadaxris gamo, romelic ar iyo 

misi faqtobrivi saqmianobis Sedegebis indikatori. anu es saqmianobis Sedegebis 

Sefasebis ufro samarTliani meTodia da, Tavis mxriv, uzrunvelyofs 

TanamSromlebis motivaciis gazrdas. 

 

ACCA-is qulebis sqema 

  

qulebi 

(a) 
(1) sarealizacio fasis gadaxra – plazmurekraniani 

televizori 1 

 

 sarealizacio fasis gadaxra – Txevadkristaliani 

ekranis mqone televizori 1 

 

   realizaciis moculobis gadaxra – plazmur-

ekraniani televizori 1 

 

 realizaciis moculobis gadaxra – Txevadkrista-

liani ekranis mqone televizori 1 

 (2) masalebis fasis gegmis gadaxra 1 

     masalebis fasis operatiuli gadaxra 1 

   

 (3) faqtobrivad namuSevari saaTebis raodenoba 3 

 

    Sromis anazRaurebis ganakveTis gadaxra 1 

     Sromis nayofierebis gadaxra 1 

(b) kontrolirebadoba 2 

 

masalebis fasis gegmis gadaxra 3 

 

masalebis fasis operatiuli gadaxra 3 

 

sxva Sesabamisi mosazreba, gegmis an operatiuli 

gadaxris Sesaxeb 1 

sul 

 

20 

 

 

 

32.  a)  finansuri analizi 

arsebuli monacemebidan SesaZlebelia sxvadasxva finansuri dakvirvebis 

gakeTeba: 

brunva gaizarda 5%-iT. es ar aris Zalian bevri, magram imaze maRalia, 

vidre inflaciis ganakveTi, rac realur zrdas mianiSnebs. es iZleva 

kompaniis saqmianobis zrdis varaudis gamoTqmis safuZvels; 



pasuxebi sanimuSo sagamocdo kiTxvebze  

finansur SedegebSi mTavari sisuste isaa, rom wminda mogebis marJa daeca 

20-dan 19.8%-mde, rac mianiSnebs, rom SesaZloa gauaresda danaxarjebis 

kontroli an fasebTan dakavSirebiT arsebobs mniSvnelovani konkurencia; 

mogeba gaizarda 3.9%-iT. absolutur maCveneblebSi mogebis zrda 

STambeWdavia imis gaTvaliswinebiT, rom riCard prestoni erTaderTi 

partnioria da flobs biznesis 100%-s; 

fulis saSualo naSTi gaizarda 5%-iT, rac likvidobis gaumjobesebaze 

mianiSnebs. fulis dadebiTi naSTis arseboba yovelTvis sasurvelia; 

debitoruli davalianebis brunvis saSualo dReebi Semcirda 3 dRiT, rac 

mianiSnebs valdebulebis kontrolis efeqturobis gaumjobesebaze. aRsa-

niSnavia, rom `prestonis~ debitoruli davalianebis brunvis dReebis 

odenoba ufro naklebia, vidre dargSi arsebuli saSualo maCvenebeli, rac 

mianiSnebs kapitalis karg marTvaze. SeSfoTeba SeiZleba gamoiTqvas 

mxolod imis Taobaze, rom riCardi Zalian agresiulia moTxovnebis 

amoRebis sakiTxSi. 

saerTo jamSi, marJebTan dakavSirebul SesaZlo eWvebTan da mcire 

zrdasTan erTad, SeiZleba iTqvas, rom kompaniis saqmianoba arcTu cudad 

gamoiyureba da kompanias kargi momavali aqvs. 

b) damatebiTi arafinansuri informacia gacilebiT siRrmiseuli analizis 

saSualebas iZleva da ZiriTad saoperacio sakiTxebSi ufro cud suraTs 

gviCvenebs. 

kompaniis Sida procesebi 

Secdomebis done 

Sesrulebul samuSaoSi Secdomebis daSvebis koeficienti gaizarda 10%-

dan 16%-mde, rac, Sesabamisad, brunvis Semcirebas gamoiwvevs. momxmareb-

lisTvis Zalian mniSvnelovania, misi aRricxva swori iyos. am Secdomebma 

SeiZleba warmoqmnas problemebi sagadasaxado organoebTan, bankebTan da 

sxva mxareebTan mimarTebaSi. yvelaze cudi isaa, rom riCardi SeiZleba 

gasamarTldes, Tu momxmarebeli am Secdomebis gamo dazaraldeba. zogma 

SeiZleba miiCnios, rom momxmarebeli mainc ver gamoavlens am Secdomebs, 

xolo kompaniebi iSviaTad axdenen TavianTi Secdomebis saaSkaraoze gamo-

tanas da isini dauyovnebliv swordeba. 

codna momxmarebelTa Sesaxeb 

momxmarebelTa SenarCuneba 

momxmareblebis raodenoba Zalian Semcirda – es imis maniSnebeli unda 

iyos, rom momxmareblebi ukmayofiloni arian. saaRricxvo sferoSi, 

rogorc wesi, bevri samuSao ganmeorebadia, magaliTad gadasaxadebis 

gaangariSeba xdeba yovelwliurad. arsebuli momxmareblebi ukmayofiloni 

arian gaweuli momsaxurebiT. 

momsaxurebis saSualo Rirebuleba 

Cans, rom Semosavlebis zrda, ZiriTadad, gamowveulia momsaxurebis fasis 

mniSvnelovani zrdiT. arsebuli momxmareblisTvis saSualo fasi gaizarda 

$600-dan $775-mde (29%-iani zrda!). es aseve xels uwyobs momxmarebelTa 

dakargvas, Tumca, saamisod SesaZloa sxva mizezebic iyos. 



bazris wili 

zemoxsenebuli ori faqtoris Sedegia bazris wilis Semcireba 20%-dan 

14%-mde. Semosavlebis maCveneblebidan martivia bazris sididis dadgena, 

romelic $4.5mln-dan $6.75mln-mde gaizarda da TiTqmis 50%-iani zrdaa. 

amasTan SedarebiT, `prestonis~ maCveneblebi sakmaod SemaSfoTebelia. 

kompaniam yvelaferi unda gaakeTos, raTa fexi auwyos konkurencias. 

swavleba da zrda 

araZiriTadi momsaxureba 

kompaniis mTavari sisuste isaa, rom ar axdens araZiriTadi momsaxurebis 

SeTavazebas. mTliani dargis saSualo maCvenebeli araZiriTadi momsa-

xurebis miwodebaSi 25%-dan 30%-mde gaizarda, xolo kompaniis monacemebi 

daeca 5%-dan 4%-mde. es mianiSnebs, rom momxmarebelTa umravlesoba eZebs 

iseT saaRricxvo momsaxurebas, romelic SesTavazebs mravali saxis 

produqts, Tumca, kompania amas yuradRebas ar aqcevs. 

TanamSromelTa SenarCuneba 

kadrebis denadoba mianiSnebs, rom isini ukmayofiloni arian. xarisxis 

uzrunvelsayofad mniSvnelovania, momxmarebels momsaxureba gauwios erTi 

da imave TanamSromelma grZelvadian periodSi. konservatiul momxmarebels 

SesaZloa ar moewonos Tavisi finansuri informaciis sxvadasxva adamiani-

saTvis gamJRavneba. kadrebis amgvari denadoba SesaZloa imis niSani iyos, 

rom maTze zewola xdeba samuSaos swrafad dasrulebasTan dakavSirebiT, 

imis miuxedavad, darwmunebulni arian Tu ara isini Sesrulebuli 

samuSaos sisworeSi. aseve SeiZleba TanamSromlebi xvdebodnen, rom 

momxmareblisTvis mravalferovani momsaxurebis SeTavazebis gareSe, maTi 

piradi gamocdileba da kariera zaraldeba. 

daskvna 

saerTo jamSi, SeiZleba iTqvas, rom finansuri Sedegebi ar iZleva srul 

suraTs. kompaniaSi Zireuli sisusteebi arsebobs, romlebic momavalSi 

aucileblad unda gamoswordes kompaniis zrdis uzrunvelsayofad. amJamad 

kompania CamorCa Tavis konkurentebs, momsaxurebis am dargSi arsebuli 

cvlilebebis gamo. mniSvnelovania, riCardma Secvalos damokidebuleba da 

moaxerxos kompaniis saqmianobis Secvlil garemosTan morgeba. 

kerZod, man unda moZebnos sxva damatebiTi momsaxureba, romelsac momxma-

rebels SesTavazebs da Seamciros aseve Secdomebis moculoba arsebul 

samuSaoSi. 

ACCA-is qulebis sqema 

  

qulebi 

(a) finansuri analizi 

 

 

brunvis zrda 2 

 

mogebianoba 2 

 

fulis naSTis mdgomareoba 2 

 

debitoruli davalianebis marTva 2 

 

maqsimum 8 

(b) momavali perspeqtivebis Sefaseba 

 



pasuxebi sanimuSo sagamocdo kiTxvebze  

 

kompaniis Sida procesebi 

 

 

Secdomebis arsebobis ganakveTi 3 

 

momxmareblisTvis argamJRavneba 1 

 

momxmareblis Sesaxeb informaciis floba 

 

 

SenarCuneba 1 

 

fasebis done 2 

 

bazris wili/sidide 1 

 

swavleba da zrda 

 

 

momsaxurebis saxeobebis simcire 2 

 

TanamSromelTa SenarCuneba 2 

 

maqsimum 3 

sul 

 

20 

 

 

 


