
 

 

ganyofileba a 

 
1-li kiTxva 

(a) 

wyaro. me-6 Tavi. 

eqspertis miniSnebebi. nu SegaSfoTebT is faqti, rom kiTxvis mxolod erT punqts 25 

qula aqvs miniWebuli. es imaze metyvelebs, rom aq bevri ramea saTqmeli. imoqmedeT 

meTodurad da Tqveni pasuxi ise dagegmeT, rom logikurad xdebodes gadasvla punq-

tidan punqtze. aseve, frTxilad iyaviT: qulebis ganawilebis mixedviT am nawils un-

da moandomoT mTeli sagamocdo drois TiTqmis meoTxedi. am dros ar gadaaWarboT da 

Zalian didi dro ar daxarjoT (a) punqtze! 

advili qulebi. unda darwmundeT, rom `saTanado modelebs~ gamoiyenebT scenaris mim-

arT. Tumca, ramdenime modeli arsebobs iseTi, romelic am kiTxvaze pasuxis gacemaSi 

dagexmarebaT (bostonis sakonsultacio jgufis matrica, produqtis sasicocxlo ci-

kli, ansofi, strategiuli ciferblati). gamoiyeneT zemoaRniSnuli modelebi imisTv-

is, rom SeafasoT `eibisis~ strategiebis mizanSewoniloba TiToeuli biznessegmentis-

Tvis. 

gamomcdelis komentarebi. gamomcdelma miuTiTa, rom pasuxi SeiZleba daeyrdnos sxva 

Teoriul modelebs, rogoricaa produqtis sasicocxlo cikli, an ansofis produq-

ti/bazari zrdis veqtoris matrica. Tumca, rogorc Cans, bostonis sakonsultacio 

jgufis matrica yvelaze ufro gamosadegi iqneba `eibisis~ portfelis Sesafaseblad 

am SemTxvevaSi. 
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Sesavali 

es angariSi imisTvis movamzadeT, rom ganvixiloT kompania `eibisis~ sxvadasxva strate-

gia, romelsac is iyenebs sxvadasxva bazarze da SevafasoT TiToeuli individualuri 

strategia bolo ori wlis monacemebisa da mimdinare wlis saprognozo monacemebis sa-

fuZvelze. 

saerTo suraTi aseTia: bolo ori wlis  manZilze `eibisis~ produqtebze moTxovna ece-

moda da momdevno periodSic mosalodnelia moTxovnis dacema 5%-iT. marTalia, 

2008/09 periodSi mosalodnelia amonagebis zrda, magram pirdapir danaxarjebs mzardi 

didi xvedriTi wili ukavia realizaciidan miRebul amonagebSi da mimdinare wels mosa-

lodnelia, rom miaRwevs amonagebis 84%-s. es niSnavs pirdapiri danaxarjebis 14%-iT 

zrdas periodis ganmavlobaSi. TuUgaviTvaliswinebT imasac, rom gansaxilvel periodSi 

aseve mosalodnelia arapirdapiri danaxarjebis SemaSfoTebeli zrdac (54%), es, savara-

udod, gamoiwvevs mogebis mniSvnelovnad Semcirebas miuReblad dabal donemde _ 2%-mde.  

`eibisi~ moqmedebs bazris oTx gansxvavebul seqtorSi _ sportuli velosipedebi, samTo 

velosipedebi, janmrTelobis klubebi (savarjiSo velosipedebi) da sabazo standartuli 



 

velosipedebi. vinaidan, TiToeuli bazrisTvis kompania gansxvavebul strategias iyenebs, 

me cal-calke ganvixilav TiToeul bazars.  

amosavali informacia  

`eibisi~ aris kerZo, ojaxis sakuTrebaSi myofi kompania, romelic amJamad velosipedebis 

erovnuli mwarmoebelia. zogierTi misi produqcia iyideba kompaniis sakuTari samarko 

niSniT, xolo sxvebi _ erovnuli sacalo vaWrobis qselis meSveobiT, maTi samarko niS-

niT. bolo ramdenime wlis ganmavlobaSi `ebisim~ dainaxa, rom mis bazars safrTxe dae-

muqra konkurenciis gaZlierebiT ucxouri ufro iafi produqciis importis mxridan. 

mTlianad gaerTianebuli samefos velosipedebis bazari daRmasvlas ganicdis. kerZod, si-

tuaciis gauareseba gamoiwvia sterlingis maRalma kursma, rac xels uwyobs ucxouri 

momwodeblebis saqonlis imports. Tumca, am periodis ganmavlobaSi `eibisism~ SeZlo 

adgilobriv produqciaSi Tavisi wilis gazrda, ufro dabali mogebis marJebis gamoyene-

biT realizaciis donis SesanarCuneblad. `eibisis~ saqmianoba koncentrirebulia mxol-

od velosipedebis bazarze da kompanias myari reputacia aqvs mopovebuli, rogorc sai-

medo produqciis mwarmoebel kompanias. 

axla zemoT ganxiluli amosavali informaciis fonze rigrigobiT ganvixilavT TiToe-

ul bazars, sadac `eibisi~ saqmianobs. 

sportuli velosipedebi 

`eibisi~ ukve mravali welia uSvebs sportul velosipedebs da produqciis aRniSnuli 

xazi amJamad Seadgens misi produqciis moculobis daaxloebiT 20%-s da kompaniis 

mTliani amonagebis TiTqmis 60%-s. es aris `eibisis~ saqmianobis erTaderTi seqtori, 

sadac mimdinare wels mosalodnelia realizaciis moculobis gazrda. SeiZleba iTqvas, 

rom es aris `eibisis~ yvelaze mogebiani bazari. Tumca, miuxedavad imisa, rom saanalizo 

periodSi prognozirebulia am produqtis amonagebis 15%-iT gazrda, pirdapiri sawar-

moo danaxarjebis prognozirebuli zrdis tempi (25%) aWarbebs amonagebis zrdis temps. 

Tumca, es segmenti mainc rCeba rentabelur segmentad; marTalia, aRniSnuli velosipede-

bis warmoeba sakmaod Zviri jdeba, zogjer maTi warmoeba SekveTiTac ki xdeba, magram am 

seqtorSi komerciuli danaxarjebi minimumamdea dayvanili kompaniis politikiT, romel-

ic iTvaliswinebs pirdapiri SekveTebis miRebas velosportis moyvarulTa klubebidan. 

aRniSnuli sportuli velosipedebi iyideba `eibisis~ samarko niSniT, ramac aamaRla 

`eibisis~ reputacia. 

rogorc Cans, am bazarze `eibisi~ iyenebs naRebis moxsnis fasebis warmatebul strategi-

as da produqcia diferencirebuli aqvs individualuri SekveTebiT velosipedebis damza-

debis politikis gamoyenebiT. miuxedavad imisa, rom danaxarjebi izrdeba, am seqtorSi 

marJebi mainc mizanSewonilia da am produqciis moculobisa da amonagebis Semdgomi 

zrdis aSkara potenciali arsebobs. kompaniam seriozulad unda ganixilos nebismieri 

SesaZlebloba, romelic xels Seuwyobs am seqtorSi gaerTianebuli samefos bazris wi-

lis gazrdas, an ganixilos sportuli velosipedebis realizaciis diversifikaciis Se-

saZlebloba sazRvargareT, vinaidan amJamad es aris aSkarad yvelaze warmatebuli seq-

tori kompaniis saqmianobaSi. 

biznesis zemoaRniSnul seqtors SeiZleba vuwodoT `mewveli Zroxa~, bostonis sakonsu-

ltacio jgufis zrda-wili matricis mixedviT, radgan `eibisis~ bazris wili maRalia, 

xolo bazari nela izrdeba. 

samTo velosipedebi 

`eibisi~ am modur seqtorSi Sevida 1980-ian wlebSi, SedarebiT iafi modelebis warmoe-

biT da amJamad am seqtorze modis `eibisis~ produqciis daaxloebiT 30%, magram amona-

gebis mxolod 16%. prognozis Tanaxmad, saanalizo periodSi mosalodnelia realizaci-

is moculobis Semcireba 8%-iT, xolo amonagebisa _ 5%-iT. aRsaniSnavia, rom yovel 



 

wels izrdeboda samTo velosipedebis pirdapiri sawarmoo danaxarjebi da mimdinare 

wels mosalodnelia, rom miaRwevs amonagebis 87%-s. miuxedavad imisa, rom am seqtorSi 

izrdeba danaxarjebi da mcirdeba amonagebi, igi mainc rCeba SedarebiT rentabelur seq-

torad kompaniis biznesis sxva sabazro seqtorebTan SedarebiT. 

samTo velosipedebis realizaciis daaxloebiT 75% xorcieldeba `eibisis~ samarko niS-

niT, velosipedebis specializebuli maRaziebis meSveobiT. realizaciis danarCeni nawili 

xorcieldeba velosipedebis erovnuli sacalo vaWrobis qselisa da avtomanqanebis aqse-

suarebis maRaziebis meSveobiT, sacalo movaWreTa samarko niSniT. 

`eibisis~ politika, romelic iTvaliswinebs SedarebiT dabali fasebis dawesebas samTo 

velosipedebze, aris bazarze SeRwevis fasdadgenis strategia; Tumca, imisaTvis, rom aR-

niSnuli strategia warmatebuli iyos, `eibisim~ unda SeZlos danaxarjebiT konkurencia. 

pirdapiri danaxarjebis zrda gvarwmunebs, rom am SemTxvevaSi es politika mizanSewoni-

li ar aris; kerZod, rogorc Cans, `eibisis~ ara aqvs Sesaferisi sawarmoo simZlavre im 

donis masStabis ekonomiis misaRwevad, rac aucilebelia mogebis marJebis SesanarCuneb-

lad, radgan realizaciis moculobebi ecema da ufro iafi ucxouri produqtis impor-

ti safrTxes uqmnis kompanias.  

vinaidan `eibisis~ mier sportuli velosipedebis mimarT gamoyenebuli naRebis moxsnis 

fasebis politika ase warmatebulia da samTo velosipedebis didi nawili `eibisis~ sa-

marko niSniTac iyideba, kompaniam samTo velosipedebis seqtorisTvisac unda ganixilos 

dabalfasian bazarze uaris Tqmis sakiTxi. Tu moxdeba samTo velosipedebis warmoebis 

stimulireba/reklamireba, rogorc maRali xarisxis produqciis, sportuli velosipede-

bis bazarze `eibisis~ cnobili da pativsacemi samarko niSnis safuZvelze, kompaniam Sei-

Zleba SeZlos momxmareblebis mozidva da maTi momzadeba imisTvis, rom ufro maRali 

fasi unda gadaixadon produqciis xarisxisTvis. 

aSkarad Cans, rom `eibisis~ biznesis zemoaRniSnul seqtors gaaCnia potenciali, magram 

Tu ar moxerxdeba erTdroulad danaxarjebis stabilizacia da marketingisa da fasdad-

genis politikis Secvla, savaraudod, am seqtorSi mogeba isev ise gaagrZelebs dacemas. 

savarjiSo velosipedebi 

savarjiSo velosipedebis janmrTelobis klubebis bazari mxolod umniSvenlo rols Ta-

maSobs `eibisis~ biznesSi amJamad, romelzec modis realizaciis mTliani moculobis 

5%-ze naklebi. vinaidan es aris niSa bazari, aq SesaZlebelia naRebis moxsnis fasdadge-

nis politikis gamoyeneba; saanalizo periodis ganmavlobaSi es seqtori mudmivad renta-

beluri iyo, Tumca mimdinare wels, prognozis Tanaxmad, mosalodnelia marJebis 11%-

mde Semcireba. iseve rogorc biznesis sxva seqtorebSi, am seqtorSic rentabelobis 

donis Semcireba nawilobriv gamowveulia ori wlis manZilze danaxarjebis zrdiT, mim-

dinare wels ki savarjiSo velosipedebze danaxarjebi miaRwevs realizaciidan miRebuli 

amonagebis 88%-s. 

bazris zemoaRniSnuli seqtori gansxvavdeba `eibisis~ biznesis sxva seqtorebisgan, rad-

gan es aris diversifikacia biznesis gansxvavebul mimarTulebaSi. savarjiSo velosipede-

bi raRaciT hgavs kompaniis mier gamoSvebul sxva velosipedebs, magram misi bazris maxa-

siaTeblebi Zalian gansxvavebulia. janmrTelobis klubebi sruliad gansxvavebuli tipis 

momxmareblebia sxva seqtorebis momxmareblebTan SedarebiT. rogorc Cans, mimdinare 

wels am seqtorSi mosalodnelia realizaciis moculobis umniSvnelo dacema, vinaidan 

`eibisi~ ar awarmoebs savarjiSo mowyobilobebis srul asortiments, rasac albaT baza-

ri ufro amjobinebda, produqciis miwodebis TvalsazrisiT. amgvarad, `eibisis~ SeuZlia 

ganixilos sxva savarjiSo mowyobilobebis warmoebaSi diversifikaciis sakiTxi, rogo-

ricaa, magaliTad, sarbeni bilikebi da universaluri savarjiSo trenaJorebi. es bazari 



 

potenciurad rentabeluri Cans, magram `eibisi~ Zalian patara `moTamaSea~ imisTvis, rom 

srulyofili sargebeli miiRos am politikiT. 

sabazo standartuli velosipedebi 

velosipedebis asortimentis mTavar produqtze, standartul velosipedebze modis kom-

paniis produqciis moculobis daaxloebiT 45%; amgvarad, es aris misi ZiriTadi bizne-

si. Tumca, swored am seqtoris marJebi aris mTavari mizezi imisa, rom ecema `eibisis~ 

saerTo rentabeloba. bolo ori wlis manZilze am produqtis realizacia Semcirda 

7%-iT, magram amonagebi gacilebiT metad, 12%-iT Semcirda, rac gamoiwvia produqciis 

fasis Semcirebam imis uzrunvelsayofad, rom kompanias SeenarCunebina realizaciis do-

neebi iafi ucxouri importuli produqciis mxridan gazrdili konkurenciis pirobebSi. 

mimdinare wels marJa daeca 2.4%-mde, rac Seadgens TiTqmis 80%-iT dacemas ori wlis 

manZilze. ori wlis win erTi velosipedis sawarmoo danaxarji Seadgenda 80 funts, ma-

gram mimdinare wels es cifri gaizarda 83 funtamde. garda amisa, sarealizacio fasi 

ori wlis win arsebuli 90 funtidan mimdinare periodSi Semcirda 85 funtamde. 

am velosipedebis daaxloebiT 75% miewodeba erovnul sacalo vaWrobis qsels, romel-

ic momxmareblebs awvdis velosipedebsa da avtomanqanebis aqsesuarebs da produqciis 

aRniSnuli nawili iyideba sacalo qselis samarko niSniT. vinaidan `eibisi~ Zalian aris 

damokidebuli sacalo qselze, SesaZlebelia, rom sacalo movaWre aiZulebs mas fasebis 

dawevas, iyenebs ra myidvelis Zalauflebas. 

rogorc Cans, `eibisis~ strategia am bazarze konkurenciulia rogorc danaxarjebis, as-

eve fasis aspeqtSi. samwuxarod, rogorc Cans, am strategiam ar imuSava. fasebi ecema da 

danaxarjebi izrdeba. biznesis zemoaRniSnuli seqtoris subsidireba axla uwevT Sedare-

biT ufro rentabeluri, magram patara bazrebis xarjze. 

ar arsebobs standartul velosipedebTan dakavSirebuli realuri samarko niSani, radg-

an maTi umetesoba sacalo movaWris samarko niSniT iyideba. amgvarad, SeiZleba `eibisis~ 

gauWirdes sacalo movaWreebisgan gamocalkeveba da produqciis pirdapir gayidva. Tumca, 

amis gakeTeba SeiZleba SesaZlebeli gamxdariyo im SemTxvevaSi, Tu strategia daemyare-

boda sportuli velosipedebis bazarze Seqmnil samarko niSanTan am produqciis dakav-

Sirebas. bostonis sakonsultacio jgufis zrda-wilis matricis Tanaxmad, standartu-

li velosipedebis bazari SeiZleba mivakuTvnoT ZaRlis kategorias, vinaidan gaerTiane-

buli samefos bazari am sferoSi, rogorc Cans, ar aris mzardi da `eibisisac~ Sedareb-

iT dabali wili aqvs am bazarze. 

Tu `eibisi~ apirebs am bazarze rentabelobis amaRlebas, man unda Seamciros danaxarje-

bi, savaraudod, unda ganTavisufldes sacalo qselze damokidebulebisgan da scados 

Tavisi produqtis diferenciacia raime gziT. kompanias SeuZlia am bazridan gamosvlis 

sakiTxis ganxilva, Tumca, vinaidan es misi biznesis aseTi mniSvnelovani elementia, SeiZ-

leba aseTi strategia saSiSi aRmoCndes; amitom kompaniam es varianti mxolod mas Semd-

eg unda ganixilos, rodesac yvela sxva variants gamoikvlevs. 

arapirdapiri danaxarjebi 

kompaniis biznesis kidev erTi SemaSfoTebeli sferoa arapirdapiri danaxarjebis zrda. 

ori wlis manZilze mTliani arapirdapiri danaxarjebi TvalSisacemad gaizarda, 54%-iT. 

komerciuli danaxarjebi 43%-iT gaizarda, Tumca, es SeiZleba gaugebari iyos, sportu-

li velosipedebisa da savarjiSo velosipedebis pirdapiri realizaciis politikis fon-

ze. 

administraciuli danaxarjebi 25%-T gazrdilia bolo ori wlis manZilze, rac aseve 

uCveulo Cans, Tu gaviTvaliswinebT, rom realizaciis moculobebi daeca. 



 

Tumca sareklamo danaxarjebi daeca da es gamoswordeba, Tu `eibisi~ daapirebs investi-

rebas sakuTar samarko niSanSi da gazrdis realizaciis moculobebs. 

sesxis procentis Tavidan acileba SeuZlebelia, magram is SemaSfoTeblad maRalia, rad-

gan mimdinare wels procentis dafarvis koeficienti mxolod 1.75 aris, rac potenciu-

rad saSiSi donea. 

daskvna 

amJamad, `eibisi~ mravalferovan strategiebs iyenebs: naRebis moxsnis fasdadgenis poli-

tikas sportuli velosipedebisa da savarjiSo velosipedebisTvis da cdilobs iyos xa-

rjTlideri SedarebiT naklebad SeZlebuli saboloo momxmareblebis bazarze, romlisT-

visac gamiznulia misi standartuli da samTo velosipedebi. sanam strategiebis racio-

nalizaciis sakiTxs ganixilavs, kompaniam jer unda gaakontrolos sawarmoo danaxarje-

bi.  

SeiZleba iTqvas, rom `eibisis~ Zlieri mxareebia misi reputacia da sportuli velosi-

pedebis bazarTan dakavSirebuli misi samarko niSani. Tu SesaZlebeli iqneba am Zlieri 

mxareebis gavrceleba samTo velosipedebis bazris SesanarCuneblad da am seqtorSi na-

Rebis moxsnis fasdadgenis politikis ganxorcieleba produqtis xarisxze dayrdnobiT, 

bazris diferenciaciasTan erTad, aman SeiZleba mniSvnelovnad gaaumjobesos samTo ve-

losipedebis bazari. 

kompaniisTvis Semdegi potenciurad warmatebuli bazari iqneba janmrTelobis centrisT-

vis saWiro mowyobilobebis bazari, Tu produqciis asortimenti gafarTovdeba. standar-

tuli velosipedebis bazris gaumjobeseba SesaZlebelia pirdapir danaxarjebze ufro 

meti kontrolis ganxorcielebiT, magram vinaidan gaerTianebuli samefos bazari ar fa-

rTovdeba da kompaniis strategia iyo xarjTlideroba, romelic warmatebuli ar aRmoC-

nda, SeiZleba aucilebeli iyos am bazridan gamosvlis sakiTxis ganxilva. 

SeiZleba iTqvas, rom `eibisis~ momavali damokidebulia xarisxian produqciaze, radgan, 

rogorc Cans, kompanias ara aqvs Sesaferisi sawarmoo simZlavre im donis danaxarjebis 

ekonomiis misaRwevad, rac aucilebelia xarjTliderobis strategiis warmatebisTvis 

SedarebiT naklebad SeZlebuli momxmareblebis bazarze. 

(b) 

eqspertis miniSnebebi. Cveni pasuxi ar aris formirebuli raime konkretuli modeleb-

is gamoyenebiT. amis nacvlad, gamoviyeneT Tavisufali midgoma ZiriTadi faqtorebis 

dasadgenad, romlebic gavlenas iqoniebs `eibisis~ gadawyvetilebaze. Tu Tqven girCev-

niaT ufro sistemuri midgoma, unda gamoiyenoT PESTEL-isa da xuTi Zalis modelebi, 

raTa Tqveni pasuxi daemsgavsos garemos analizs. Tqven msjelobisTvis igive safuZve-

li unda gamoiyenoT, magram SeiZleba es midgoma ufro nayofierad mogeCvenoT, Tu ka-

rgad gaqvT warmodgenili, rogor unda daiwyoT pasuxis gacema. 

 

rodesac kompania raime potenciuri investirebis sakiTxs ixilavs, mravali faqtoria 

gasaTvaliswinebeli; magram, rodesac dasaxulia strategiis aseTi globaluri Secvla, 

romelsac kompanias mmarTveli direqtori sTavazobs, maSin unda Catardes ZiriTadi fa-

qtorebis mravalmxrivi analizi. 

operaciebi 

pirvel rigSi, ganvixiloT CineTSi sawarmoo, an amwyobi qarxnis mSeneblobis saoperacio 

aspeqtebi. es winadadeba eyrdnoba im faqts, rom Soreul aRmosavleTSi didi moTxovna 

arsebobs velosipedebze, samuSao Zala SedarebiT iafia, rac Seamcirebs sawarmoo dana-

xarjebs; aseve Semcirdeba transportirebis danaxarjebic. 



 

rac Seexeba velosipedebze moTxovnas, rogorc Cans, kompaniisTvis bazris xedva mxolod 

is aris, rac mmarTvel direqtors gaaCnia da sxva mtkicebulebebi ar arsebobs imisa, 

rom kompaniam Caatara bazris gamokvleva. sakiTxavia, ra tipis velosipedebzea moTxovna 

CineTSi da SeuZlia ki `eibisis~ iseTi velosipedebis warmoeba, romelic am moTxovnas 

daakmayofilebs? Tu moTxovna imave velosipedebze ar aris, romlebsac amJamad awarmo-

ebs `eibisi~, SeiZleba mniSvnelovani danaxarjebis gaReba gaxdes saWiro sawarmoo pro-

cesebis restruqturizaciisa da cvlilebis gansaxorcieleblad. 

samuSao Zalis  danaxarjebis sakiTxi unda ganvixiloT momavlis poziciidan. samuSao 

Zalaze danaxarjebi mTliani sawarmoo danaxarjebis mxolod 25%-s Seadgens. amitom 

iafi samuSao Zalis gamoyenebiT maqsimum SesaZlebeli gaxdeba mxolod sawarmoo danaxa-

rjebis 17.5%-iT Semcireba. garda amisa, gansaxilvelia TviTon Sromis sakiTxic: ramden-

ad gansxvavdeba CineTSi velosipedebis warmoebaSi Sromis nayofiereba gaerTianebul sa-

mefosTan SedarebiT. Tu Sromis nayofiereba CineTSi mniSvnelovnad dabalia, aman SeiZle-

ba STanTqas danaxarjebiT ganpirobebuli yvelanairi sargebeli. 

gaerTianebuli samefodan CineTSi velosipedebis transportirebis danaxarjebi aSkarad 

mniSvnelovania. Tumca, Tu rogorc direqtori varaudobs, qarxana CineTSi aSendeba, tra-

nsportirebis danaxarjebi mainc, savaraudod, mniSvnelovani iqneba, radgan CineTi uzar-

mazari teritoriaa da moTxovna, albaT mTel CineTze vrceldeba. am Sida transporti-

rebis danaxarjebis ignorireba ar SeiZleba.   

`eibisim~ unda ganixilos CineTSi qarxnis aSenebasTan dakavSirebuli sxva saoperacio 

aspeqtebic. SesaZlebeli iqneba saWiro komponentebis yidva konkurentunariani fasiT da 

misi droulad mowodeba? ramdeni da ra tipis iqneba marketingis xarjebi? `eibisim~  

aseve unda ganixilos, aqvs Tu ara mas unari amuSaos aseTi qvedanayofi, vinaidan mas 

ara aqvs aranairi gamocdileba sxva qveynebTan savaWro saqmianobis warmoebis sakiTxSi, 

miT ufro, sxva qveyanaSi aseTi msxvilmasStabiani qvedanayofis mSeneblobis sakiTxSi, 

gansakuTrebiT iseT Soreul da sruliad ucnob qveyanaSi, rogoric CineTia kompaniisTv-

is. 

finansebi 

`eibisim~ aseve unda ganixilos finansuri aspeqtebi. `eibisis~ Zalian dabali mogebis 

doneebi aqvs amJamad da uzarmazari gadasaxdeli vali. rogor apirebs is aseTi mniSvne-

lovani investiciisTvis saxsrebis mopovebas? sad moipovebs finansebs, Tavis qveyanaSi 

Tu CineTSi? SesaZlebelia gaerTianebuli samefos kompaniisTvis mniSvnelovani finansebis 

mopoveba CineTSi? ufro misaRebi varianti xom ar aris CineTis romelime kompaniasTan 

erTad erToblivi sawarmos dafuZneba? 

garda amisa, finansur sakiTxebs sxva problemebic ukavSirdeba, rogoricaa, magaliTad, 

saxsrebis ukan gadmoricxva gaerTianebul samefoSi da savaluto riskebi, romelsac Se-

iZleba `eibisi~ waawydes. bevri qveyana zRudavs Tavisi qveynidan gasatani valutis ode-

nobas da vinaidan `eibisi~ fuladi saxsrebis ukmarisobas ganicdis, aSkaraa, rom auci-

lebeli gaxdeba mogebis garkveuli nawilis gaerTianebul samefoSi gadaricxva. `eibisim~ 

aseve unda gaiTvaliswinos savaluto riskebic, romlebic dakavSirebulia sazRvargareT 

qveynebSi nebismieri formis komerciuli saqmianobis warmoebisTvis. Tu CineTis valuta 

sterlingis mimarT ufasurdeba, `eibisim~ SeiZleba mniSvnelovani zarali ganicados sa-

kurso sxvaobebis gamo. 

riski 

politikuri riski kidev erTi mniSvnelovani sferoa, romelic aucileblad unda gaiT-

valiswinos kompaniam. ramdenad stabiluria CineTis saxelmwifo politika? ra pozicia 

ukavia mTavrobas ucxoeli investorebis mimarT? xels uwyoben maT saqmianobas, Tu rai-

me sanqciebi aqvT SemoRebuli, rac maT saqmianobas arTulebs da ufro aZvirebs? 



 

analizi 

am winadadebasTan dakavSirebuli ZiriTadi faqtorebis didi nawilis gaTvaliswineba Se-

saZlebelia PESTEL analiziT (politikuri, ekonomikuri, socialuri, teqnologiuri, 

ekologiuri da samarTlebrivi aspeqtebi). politikuri aspeqtebis analizs gansakuTre-

buli mniSvneloba eqneba iseT qveyanaSi, rogoric CineTia, romelic Zlier saxelmwifo 

kontrols axorcielebs. ekonomikuri faqtorebis gaanalizeba kompanias daexmareba mo-

Txovnis struqturis, inflaciis donis, saprocento ganakveTebisa da dafinansebis SesaZ-

leblobis gansazRvraSi. socialuri faqtorebis analizi daexmareba bazris gansazRvra-

Si, moTxovnili velosipedebis tipis dadgenaSi da aseve potenciuri momxamreblebisa da 

marketingisa da realizaciis meTodebis dadgenaSi. aucileblad gasaTvaliswinebelia te-

qnologiuri aspeqtebic, gansakuTrebiT im SemTxvevaSi, Tu aRmoCndeba, rom moTxovna ar-

sebobs ufro maRali teqnologiis produqtze, rogoric sportuli velosipedia: arseb-

obs CineTSi aseTi teqnologia, Tu saWiro gaxdeba misi eqsporti? garemos dacvis faq-

torebSi Sedis qarxnis daproeqteba, raTa minimumamde iyos dayvanili misi gavlena gare-

moze da uzrunvelyofil iqnes iq momuSave muSebis maqsimaluri usafrTxoeba. iuridi-

ul faqtorebSi gansaxilveli iqneba momwodeblebTan urTierTobebi, qarxnis dafuZnebis 

xelSekrulebebi da dasaqmebis sakiTxebi. 

daskvna 

msxvili kompaniebis diversifikaciis Teoriuli aspeqtebi imaSi mdgomareobs, rom kompa-

nias amis gakeTeba ar sWirdeba marto erT dargSi saqmianobiT gamowveuli riskis Sesam-

cireblad, radgan aqcionerebs TviTon SeuZliaT amis gakeTeba Tavisi aqciebis portfel-

is meSveobiT. Tumca, kerZo ojaxis sakuTrebaSi myofi kompaniisTvis, romelsac rentabe-

lobis problemebi aqvs, axal sferoSi gadasvla sakmaod mimzidvelia. Tu gaviTvaliswin-

ebT `eibisis~ gamocdilebas, man diversifikaciis sakiTxi mxolod im SemTxvevaSi unda 

ganixilos, Tu darwmunebuli iqneba, rom momavalSi ukve SeuZlebelia mogebis miReba  

misi arsebuli bazrebidan da axali, araZiriTadi saqmianobis dawyeba, savaraudod, warma-

tebuli aRmoCndeba.  

(g) 

wyaro. me-6 Tavi 

advili qulebi. scenarSi cotaa iseTi informacia, romelsac pasuxSi gamoiyenebT. ami-

tom met-naklebad SegiZliaT saxelmZRvanelodan miRebuli codnis gamoyeneba, rac, sa-

zogadod, ufro advilia, vidre Teoriuli codnis misadageba scenaris problemebTan. 

 

a)  organuli zrda 

   organuli zrda niSnavs saqmianobis awyobas mxolod `eibisis~ sakuTari resursebis 

xarjze. ra sargebels miiRebs kompania amgvari midgomidan? 

  vinaidan `eibisi~ investirebisTvis sul Tavis resursebs gamoiyenebs, mSene-

blobis dagegmva SesaZlebeli iqneba kompaniis surviliT da ara partnioris Sed-

genili grafikiT; 

  organuli zrda ufro nela ganxorcieldeba, vidre erToblivi sawarmos 

dafuZneba da nakleb tvirTad daawveba `eibisis~ resursebs, radgan mas TviTon 

SeeZleba muSaobis tempis gansazRvra; 

  vinaidan `eibisi~ TviTon daafuZnebs sawarmos, mTel mogebas TviTon miiR-

ebs da ar dasWirdeba partniorTan gayofa; 

  vinaidan `eibisi~ ver daeyrdnoba verc erT sxva mxares, is SeZlebs sakuTa-

ri kompetenciebisa da codnis gafarToebas; 



 

  mSeneblobis warmarTva SesaZlebeli iqneba organizebulad ise, rom sxva 

mxareebis wnexis qveS ar moeqceva `eibisi~ produqciis gamoSvebis dasaCqareblad; 

is TviTon gaakontrolebs saqmes da produqts maSin gaitans bazarze, rodesac 

saWirod miiCnevs; 

  `eibisis~ ar dasWirdeba partniorTan integracia, arc organizaciulad da 

arc kulturis TvalsazrisiT; 

  savaraudod, organuli zrda niSnavs menejerebisa da TanamSromlebisTvis 

Zlier motivacias, radgan isini TviTon gaakontroleben saqmianobas, sxva mxaris 

Caurevlad. 

b) sxva kompaniis SeZena 

   CineTSi qvedanayofis dafuZnebis meore gza iqneba velosipedebis mwarmoebeli qarxnis 

yidva CineTSi. am midgomis dadebiTi mxareebia: 

  ufro swrafad iqneba SesaZlebeli proeqtis dawyeba, radgan nayid kompani-

as ukve eqneba saWiro infrastruqtura, gamocdileba da resursebi; 

  es midgoma SeiZleba ufro iafi daujdes kompanias, vidre  organuli 

zrda, Tu `saqmis nulidan dawyebis~ danaxarjebi Zalian maRali iqneba. garda am-

isa, zogjer kompaniis SeZena SesaZlebelia TviTdafinasebiTac, Tu SesaZlebelia 

SeZenili kompaniis im nawilebis mogebiT gayidva, romelic myidvel kompanias ar 

sWirdeba; 

  `eibisis~ ara aqvs CineTSi komerciuli saqmianobis gamocdileba da, amgvar-

ad, ukve moqmedi kompaniis SeZeniT ufro efeqturad moxdeba saWiro codnisa da 

gamocdilebis SeZena; 

  `eibisim~ SeiZleba aRmoaCinos, rom bazarze organuli zrdis meSveobiT Se-

svlisas barierebs waawydeba, rogoricaa, magaliTad, sadistribucio obieqtebis 

moZieba, samarko niSnis Seqmna, an aucilebeli licenziis mopoveba; ukve moqmedi 

kompaniis yidviT ki `eibisi~ SeZlebs am problemebis Tavidan acilebas. 

g) erToblivi gafarToeba 

 CineTis bazarze Sesvlis erT-erTi gzaa raime formiT erToblivi saqmianobis orga-

nizeba CineTis romelime kompaniasTan erTad. amgvari erToblivi gafarToebis sarge-

belia: 

  investiciis Rirebuleba Semcirdeba, radgan ganawildeba `eibisisa~ da mis 

partniorze; 

  riskic ufro dabali iqneba, radgan partniorzec ganawildeba, xolo Tu kompa-

nia warmatebuli ar aRmoCndeba, `eibisi~ naklebad izaralebs; 

  bevr qveyanaSi ucxour qvedanayofebsQeWvis TvaliT uyurebs mTavroba da 

momxmareblebic _ Tu CineTis kompaniasTan erTad dafuZndeba erToblivi sawarmo, 

qvedanayofis muSaoba ufro misaRebi iqneba politikurad da komerciulad; 

  `eibisi~ gacilebiT ufro swrafad SeZlebs bazarze Sesvlas erToblivi 

sawarmoebis meSveobiT, vidre organuli zrdis SemTxvevaSi; 

  `eibisi~ isargeblebs bazris Sesaxeb im codniT, romelic ukve eqneba part-

niors, aseve partnioris klienturis baziTa da miwodebis qseliT; 

  erToblivi saqmianobis wamowyebiT partniori aRar iqneba misi uSualo  

konkurenti. 



 

ganyofileba b 

me-2 kiTxva 

(a) 

wyaro. me-8 Tavi. 

eqspertis miniSnebebi. hamerma SeimuSava biznesprocesis reorganizaciis Svidi prin-

cipi da (a) punqtsac 7 qula aqvs miniWebuli. am punqtis moTxovnaa `aRwereT~ prin-

cipebi da Tu gaiTvaliswinebT Sesabamisi qulebis raodenobas, unda mixvdeT, rom 

Tqveni pasuxi mokle unda iyos, Tu orientirebuli xarT imaze, rom TiTo principis 

axsnisTvis TiTo qulas miiRebT. 

Tumca, isic unda SeniSnoT, rom gTxoven mxolod principebis aRweras. aq ar gTxo-

ven pasuxis dakavSirebas scenarTan; am punqtiT mowmdeba Tqveni Teoriuli codna da 

ara am codnis praqtikaSi gamoyenebis unari.  

 

biznesprocesis reorganizacia gulisxmobs biznesprocesebis fundamentur, radikalur 

gardaqmnas (restruqturizacias) saqmianobis ZiriTad maCveneblebSi mkveTri gaumjobe-

sebis misaRwevad, rogoricaa danaxarjebi, xarisxi, momsaxureba da siswrafe. 

biznesprocesis reorganizacia Svid princips eyrdnoba: 

(i)  orientacia momxmareblisaTvis sasurvel Sedegze _ procesebi ise unda iyos dap-

roeqtebuli, rom miRweul iqnes momxmareblisaTvis sasurveli Sedegi (magaliTad, 

xarisxi, momsaxureba an siswrafe), nacvlad imisa, rom organizebuli iyos dadge-

nili amocanebis Sesasruleblad; 

(ii)  procesis Semsrulebeli unda iyos Tavad is piri, romelic procesis Sedegs iyen-

ebs _ Tu am process uSualod is TanamSromlebi asruleben, romlebic procesis 

Sedegs iyeneben, Secdomebis riski Semcirdeba da, Sesabamisad, droSi Seferxebebic; 

(iii)  informaciis gadamuSaveba unda iyos im samuSaos nawili, romelic qmnis informa-

cias. sxva sityvebiT, erTmaneTisgan ar unda iyos gamijnuli informaciis damuSave-

bisa da Segrovebis procesebi. am kuTxiT, gansakuTrebuli mniSvneloba aqvs onlain 

monacemTa bazis Seqmnas, rac imis SesaZleblobas iZleva, rom momxmareblebisTvis 

xelmisawvdomi xdeba realuri drois Sesaferisi informacia, Sesabamisad, minimuma-

de iqneba dayvanili SekiTxvebze pasuxis gacemis dro; 

(iv)  geografiulad gafantuli resursebis mimarT unda gamoiyenebodes centralizebuli 

midgoma _ magaliTad, unda arsebobdes momwodeblebis centralizebuli monacemTa 

baza, romelsac yvela ganyofileba gamoiyenebs; maSasadame, kompania isargeblebs mas-

Stabis ekonomiiT, risi miRwevac maSin aris SesaZlebeli, rodesac centralizebu-

lad mimdinareobs miwodebis kontraqtebze molaparakebebi; 

(v)  paraleluri saqmianobebi dakavSirebuli unda iyos da ara integrirebuli _ SeZ-

lebisdagvarad saqmianobebi unda mimdinareobdes paralelurad da ara Tanamimdevru-

lad. Tu davalebebi Tanamimdevrulad Sesruldeba, SeiZleba `sacobebi~ da Seferxe-

bebi warmoiSvas, rodesac momdevno procesi wina process daelodeba;  

(vi)  samuSaos Semsruleblebi unda iyvnen TviTmarTvadebi, sakuTari saqmis ufro metad 

damoukideblad gansaxorcieleblad _ unda aRmoifxvras muSebisa da menejerebis 

tradiciuli gansxvaveba (gamijvna). biznesprocesis reorganizaciis mizania, SeZleb-

isdagvarad daCqardes gadawyvetilebebis miRebis procesi da rac SeiZleba metad 



 

dauaxlovdes saboloo momxmarebels. amiT SesaZlebeli iqneba pasuxismgeblobis am-

aRleba da im pirTa aRWurva uflebamosilebebiT, vinc gadawyvetilebebs iRebs; 

(vii) informacia erTxel unda daregistrirdes da, amasTan, mxolod informaciis wyaro-

sTan _ Tu informacia monacemTa erTi wyarodan meores gadaecema, Cndeba adamianu-

ri Secdomebis daSvebis riski. Tu informacias mxolod erTxel Seitanen sistemaSi 

da rac SeiZleba swrafad, Secdomebis riski mcirdeba da am informaciis moTxovni-

sas gacemuli pasuxebi erTnairi iqneba. 

(b) 

 
eqspertis miniSnebebi. miaqcieT yuradReba: Tu (a) punqtiT mowmdeboda mxolod 

Tqveni Teoriuli codna, (b) punqtiT mowmdeba rogorc Teoriuli codna, aseve misi 

gamoyenebis unari praqtikul situaciaSi. Tqven gTxoven biznesprocesis -

reorganizaciis (bpr) ganxorcielebis stadiebis aRweras, magram mxolod kompania 

`iugous~ konteqstSi, anu rogor SeuZlia `iugous~ am meTodikis gamoyeneba. amitom, 

darwmundiT, rom pasuxSi gaiTvaliswineT scenaris informacia da konkretulad Ca-

moayalibeT, rogor unda ganaxorcielos `iugoum~ es procesi. 

Cven mier momzadebuli pasuxi eyrdnoba devenportisa da SorTis mier SemoTavazebul 

biznesprocesis reorganizaciis xuTsafexurian midgomas. 

 
biznesis xedvisa da procesis miznebis gansazRvra 

bpr-is ganxorcielebis pirveli safexuria biznesis xedvisa da procesis miznebis gansa-

zRvra. `iugous~ SemTxvevaSi, rogorc Cans, biznesis mTavari miznebia drois Semcireba 

da xarisxis gaumjobeseba; Sesabamisad, bpr-is ganxorcieleba miznad unda isaxavdes 

`iugous~ daxmarebas am miznebis miRwevaSi. 

`iugous~ miznad aqvs dasaxuli bpr-is gamoyeneba biznesis modernizaciisa da biznesmo-

delis optimizaciisTvis, raTa amaRldes kompaniis rentabeloba. mosalodnelia, rom 

bpr-is gansaxorcieleblad saWiro gaxdeba arsebuli manualuri procesebis kompiute-

rizaciis gzebis moZieba, procesebis dasaCqareblad. garda amisa, `iugous~ moundeba Sec-

domebis Semcireba im dokumentebSi, romlebsac momxmareblebi iReben. 

`iugoum~ bpr procesis ganxorcielebis dasawyisSive unda gansazRvros sakontrolo mi-

znebi, sadac gansazRvruli iqneba SekiTxvebze pasuxebis gacemis siswrafe da qaRaldis 

dokumentebSi dasaSvebi Secdomebis done. 

Tumca, mosalodnelia, rom gayidvebis personalisa da satelefono operatorebis rol-

ebs Secvla dasWirdeba, axali gaumjobesebuli operaciis dasanergad; ase, rom bpr-is 

ganxorcielebisas aseve gasaTvaliswinebelia cvlilebebis gavlena personalze, radgan 

es iseTi martivi ar iqneba, rogorc danaxarjebis Semcireba. 

gansazRvreT procesebi, romlebic saWiroebs gardaqmnas 

`iugous~ sWirdeba gayidvebis personalsa da momxmareblebs Soris sakomunikacio proce-

sebis gaumjobeseba, radgan es aris gadamwyveti mniSvnelobis procesi `iugous~ biznesis 

efeqtiani funqcionirebisTvis. am procesebis umetesoba jerjerobiT isev qaRaldis do-

kumentebs eyrdnoba. es anelebs am procesebs, aseve zrdis dokumentebSi Secdomebis daS-

vebis risks. 

magaliTad, rodesac gamyidveli esaubreba momxmarebels, is iwers momxmareblis saiden-

tifikacio monacemebs da masTan dakavSirebul riskis tips; Semdeg SesTavazeben iseT fa-

sebs, romelsac iTvaliswinebs `iugous~ politika mocemuli momxmareblebisTvis. scena-

rSi naTqvamia, rom yvela es dokumenti qaRaldis dokumentebia, magram gacilebiT efeq-



 

turi iqneba, Tu am yvelafris registracia da Tavmoyra moxdeba eleqtronul monacemTa 

bazaSi informaciis wyarosTan.    

dargis mZafri konkurenciis gaTvaliswinebiT, savaraudod, Tu momxmareblebi igrZnoben, 

rom `iugos~ procesebi nelia da Secdomebisgan ar aris dazRveuli, isini sxva sadazR-

vevo kompaniaSi gadavlen. 

arsebuli procesebis gaazreba da Sefaseba 

sanam `iugou~ Secvlis Tavis procesebs, man unda Seadginos yvela arsebuli procesis 

sqema da kargad gaiazros. mniSvnelovania, rom kargad gaerkvnen yvela sxvadasxva tipis 

operaciaSi, romlebic amJamad sruldeba kompaniaSi, aseve, rogor muSaobs procesi: ra 

rodis keTdeba, ratom da vis mier; sad aris monacemebis Segrovebis mTavari wertilebi 

procesSi da sad warmoiqmneba viwro adgilebi da Seferxeba. 

bpr-is ganxorcielebam SeiZleba gamoavlinos, rom zogierT process Secvla esaWiroeba, 

magram mniSvnelovania, kompaniam kargad gaiazros es procesebi, sanam raimes Secvlis. 

cvlilebis berketebis gansazRvra 

cvlilebis dawyebas ubiZga marJebis Semcirebam, saCivrebis zrdam, romlebic exeboda 

`iugous~ nel procesebs  da momxmarebelTa dokumentebSi daSvebul Secdomebs. 

Tu gaviTvaliswinebT konkurenciis simZafres, `iugoum~ Tavisi operaciebi SeZlebisdag-

varad efeqturi unda gaxados, danaxarjebis TvalsazrisiT. 

marTalia, `iugous~ procesebis umetesoba jerjerobiT qaRaldze sruldeba, magram zo-

gierTi maTgani ukve kompiuterizebulia. Sesabamisad, `iugoum~ unda gamoikvlios, ra 

doneze aris saWiro monacemTa Setanis kompiuterizacia da gamoiyenos monacemTa bazebi 

(monacemTa Sida bankebi), rac daexmareba kompaniis winaSe mdgari problemis gadaWraSi. 

rogorc Cans, am kompaniaSi bevria iseTi sfero, sadac sainformacio teqnologiebis ga-

moyeneba SeiZleba `iugous~ operaciebis efeqtianobis gasaumjobeseblad. 

axali procesis prototipis daproeqteba da Seqmna 

rogorc ki daproeqtdeba axali sistema, is unda Seiqmnas da misi gamocda (eqspe-

rimenti) Catardes kompaniis SedarebiT mcire nawilze. 

axali sistema ar unda miviCnioT bpr-is procesis bolo safexurad _ is unda miviCnioT 

prototipad, romelic Semdeg Seicvleba esperimentuli gaSvebis Sedegebis gaTvaliswi-

nebiT. 

axali sistemis testirebis dros monawileoba unda miiRos rogorc SerCeulma satele-

fono momsaxurebis personalma, aseve gamyidvelebma (gayidvebis personalma), romlebic 

momxmareblebTan binaze muSaoben. prototipis momdevno versiebSi gaTvaliswinebuli un-

da iyos aseve momxmareblebis SeniSvnebic. 

radgan `iugouSi~ zogierT TanamSromels awuxebda bpr da misi gavlena biznesze, zogie-

rTi maTgani unda CairTos prototipis testirebaSi. es, savaraudod, daarwmunebs maT 

biznesisTvis/kompaniisTvis axali procesis sargeblianobaSi. amasTan, sanam axali sistem-

is saboloo gaSveba moxdeba, unda gadamzaddes mTeli personali, romelic dasaqmebuli 

unda iyos am procesSi, raTa aiTvison, rogor unda imuSaon momavalSi. 



 

(g) 

 eqspertis miniSnebebi. (b) punqtSi Cven aRvniSneT, rom bpr-is pirveli safexuri unda 

iyos biznesis xedvisa da procesis miznebis gansazRvra. 

procesis miznebisa da gaumjobesebis dakavSireba aq mniSvnelovania: bpr-is ganxor-

cieleba mxolod maSin iqneba sasargeblo kompaniisTvis, Tu es gaaumjobesebs  biznes-

models. Tavis mxriv, zogierTi gaumjobeseba, romlis miRebasac varaudoben `iugous~ 

direqtorebi, unda daukavSirdes mis miznebs: Secdomebis Semcireba, informaciaze 

wvdomis siswrafe da momxmarebelTa kmayofilebis gaumjobeseba. 

Tumca, aseve ifiqreT bpr-is sargeblianobaze ufro farTo gagebiT: Tu cvlileba amci-

rebs qaRaldze Sesasrulebeli operaciebis raodenobas, romelsac personali asrul-

ebs, rogor imoqmedebs es personalis sulier mdgomareobasa da motivaciaze? 

 

informaciis damuSavebis procesis ufro daCqareba da Secdomebis Semcireba _ rogorc 

Cans, `iugouSi~ procesebi ar ganaxlebula sainformacio teqnologiebis gamoyenebiT ga-

npirobebuli sargeblis misaRebad, rac dRes xelmisawvdomia. kerZod, qaRaldis sistemis 

dominireba `iugous~ procesebs Zalian anelebs, imasTan SedarebiT, rac unda iyos, magr-

am, garda amisa, aseve zrdis Secdomebis daSvebis SesaZleblobas, radgan informacia xe-

liT iwereba/registrirdeba da Semdeg gadadis sistemidan sistemaSi. axali, monacemTa 

baziani sistemis dros saWiro aRar iqneba informaciis (monacemebis) xelmeored Seyvana 

da gadacema da, maSasadame, Semcirdeba Secdomebis daSvebis areali sistemaSi. 

es sistema imasac niSnavs, rom `iugous~ eqneba saimedo, Tanamedrove (mudmivad ganaxle-

buli) informacia Tavisi momxmareblebis Sesaxeb. nebismieri detalebi, rasac moipoveben 

telefoniT operatorebi an gamyidvelebi, Setanili iqneba centralur monacemTa bazaSi 

onlainreJimSi da Semdeg SesaZlebeli iqneba sistemis mudmivad ganaxleba, sxva TanamS-

romlebis mier gamosayeneblad. 

garda amisa, aucilebeli aRar iqneba qaRaldis dokumentebis (informaciis) gadacema ko-

mpaniis farglebSi erTi piridan meoreze. analogiurad, esec Seamcirebs dayovnebasa da 

Secdomebis daSvebis risks. 

monacemTa bazis sistemis gaumjobeseba _ Tu `iugou~ Seqmnis eleqtronul monacemTa 

bazas, romelSic Senaxuli iqneba informacia yvela momxmareblis Sesaxeb, aman person-

als saSualeba unda misces, ufro swrafad upasuxos satelefono SekiTxvebs. magaliT-

ad, Tu telefoniT operators daurekaven, mas SeeZleba monacemTa bazaSi Sesvla da sa-

Wiro informaciis mopoveba da momxmareblisTvis zusti pasuxis gacema. amiT daCqardeba 

pasuxis gacemis procesi, rac gamoiwvevs momxmareblebis kmayofilebis donis amaRlebas. 

gayidvebis personalis mxardaWera _ radgan kompanias eleqtronuli (anu onlain) mona-

cemTa baza eqneba da gaumjobesebuli teqnologia, es gayidvebis personalsac daexmareba, 

rodesac potenciur momxmareblebTan saxlSi mivlen. Tu gayidvebis personalisTvis xe-

lmisawvdomi iqneba distanciurad monacemTa bazaSi Sesvla (leptopis meSveobiT), isini 

moipoveben sadazRvevo polisis detalebs da premiebis Sesaxeb informacias, rodesac 

momxmareblebTan saxlSi iqnebian; maSasadame, potenciurad SeZleben gadawyvetilebis mi-

Rebasac polisis gamoyenebis Sesaxeb maSinve, ise, rom ar mouwevT ofisSi dabruneba po-

lisis detalebis Sesamowmeblad, an informaciis xeliT dasamuSaveblad. momxmareblebi 

Civian imis gamo, rom nelia `iugous~ axlandeli procesi, amitom procesis daCqareba 

uSualod amgvar saCivrebs moagvarebs. 

personalis motivaciis gaZliereba _ marto momxmareblebi ki ar Civian axlandeli gayi-

dvebis procesis Sesaxeb, aramed `iugous~ gayidvebis personalic ukmayofiloa amiT. pe-

rsonalis motivacia da samuSaoTi kmayofileba, savaraudod, zaraldeba, Tu personali 



 

grZnobs, rom maT unda imuSaon moZvelebuli procesiTa da teqnologiiT. amgvarad, Tu 

personali uzrunvelyofili iqneba Tanamedrove teqnologiiT, es maT marto imis saSua-

lebas ki ar miscems, rom efeqtianad imuSaon, aramed gaumjobesdeba maTi motivaciac, 

rom efeqtianad imuSaon. 

garda amisa, momxmareblebs ufro kargi STabeWdileba SeeqmnebaT gayidvebis personalze, 

Tu personals SeeZleba swrafi da efeqtiani momsaxurebis gaweva maTTvis. Tu, Tavis 

mxriv, amis Sedegad gayidvebis personali gazrdis gayidvebs, kidev ufro gaizrdeba maTi 

motivacia. 

organizaciuli struqtura _ bpr-s principi `momxmarebelTa sasurvel Sedegebze orie-

ntacia~ `iugous~ daexmareba yvelaze efeqturi da efeqtiani gzis moZebnaSi am sasurve-

li Sedegis misawodeblad. es, savaraudod, gamoiwvevs `iugous~ organizaciuli struq-

turis, an im davalebebis Secvlas, romelsac calkeuli pirebi asruleben, Sida komuni-

kaciis donis Sesamcireblad, rac saWiroa satelefono SekiTxvebze pasuxis gasacemad. 

komunikaciis is done, romelic saWiroa kompaniis farglebSi satelefono SekiTxvebze 

pasuxis gasacemad, imaze metyvelebs, rom `iugous~ organizaciuli struqtura sruliad 

mouqnelia da yvelas aqvs viwro pasuxismgeblobis sfero. momxmarebelze fokusis gaZ-

lierebas SeiZleba mohyves ufro meti moqniloba, radgan `iugous~ biznesi organizebu-

li iqneba Sedegebis garSemo da ara davalebebis. 

procesis meti moqniloba da siswrafe _ `iugous~ amJamindeli sistemis xasiaTi (qaRa-

ldis dokumentebze dayrdnoba) imaze metyvelebs, rom davalebebi TanamimdevrobiT sru-

ldeba; Tumca, bpr-is erT-erTi principi imaSi mdgomareobs, rom erTmaneTTan dakavSire-

buli saqmianobebi TanamimdevrobiT ki ara, paralelurad unda Sesruldes. am SemTxveva-

Si, Tu `iugou~ gaaumjobesebs sainformacio sistemebs da momxmarebelTa Sesaxeb 

informacias eleqtronulad Seinaxavs, personalma SeiZleba SeZlos momxmareblis opera-

ciebis sxvadasxva aspeqtis paralelurad Sesruleba, Sesabamisad daCqardeba saoperacio 

procesi. 

 



 

me-3 kiTxva 

 
wyaro. me-6 Tavi. 

eqspertis miniSnebebi. zogierTma tansacmlis mwarmoebelma kompaniam gamoiyena winsvl-

iT vertikaluri integracia sacalo vaWrobaSi, magaliTad, laura eSlim da beneton-

ma. yvela amgvari eqsperimenti warmatebiT ar mTavrdeba. am kiTxvaze pasuxis gasacem-

ad, scenaric yuradRebiT unda waikiTxoT da, amave dros, ifiqroT sacalo vaWrobis 

operaciebis specifikaze. 

advili qulebi. Rirebulebis jaWvi fasdaudebeli modelia; misi gamoyeneba SesaZlebe-

lia mravali sakiTxis gasaanalizeblad. aq, am modelis gamoyenebiT pirdapir SesaZle-

belia `elitis~ axlandeli da SemoTavazebuli strategiebis mTavari Sedegebis zust-

ad gansazRvra.  

 

(a) 

winsvliT integracia tansacmlis warmoebaSi da misi gavlena konkurentunarianobaze 

winsvliT vertikaluri integracia xSirad gamarTlebulia, radgan is kompanias sami ra-

mis saSualebas aZlevs: 

a) ufro meti mogeba miiRos Rirebulebis jaWvSi; 

b) gaakontrolos marketingisa da fasdadgenis strategia (mag., benetoni) _ kompaniam 

SeiZleba miaRwios xarisxiani da eqskluziuri kompaniis imijis SenarCunebas; 

g) gaakontrolos produqtis gamoyeneba. 

`elitis~ mTavari motivaciaa, rac SeiZleba meti mogebis miReba. amasTan dakavSirebiT, 

kompaniis farglebSi tansacmlis dizainerTa jgufis integracia mas mogebis gazrdis sa-

Sualebas miscems. 

amgvarad, gafarTovda `elitis~ Rirebulebis jaWvi. winaT, kompaniisTvis damatebiTi Ri-

rebulebis Seqmnis procesi gamoixateboda mxolod qsovilis dizainis Seqmnasa da war-

moebaSi. Semdeg mkeravebi xsnidnen damatebuli Rirebulebis naRebs imiT, rom qsovilebs 

gardaqmnidnen kabebad da pijakebad. amis Sedegi ki is aris, rom `elitis~ momxmarebeli, 

romelic adre iyo savaWro momxmarebeli, axla gaxda saboloo momxmarebeli. Rirebule-

bis jaWvis saoperacio procesebi axla ufro rTulia, radgan is, rac winaT Rirebule-

bis sistemaSi Rirebulebis ori jaWvi iyo, axla gaxda erTi. 

kompaniis warmatebam SeiZleba afiqrebinos direqtorebs, rom vertikalur integraciac 

nakli ara aqvs da, maSasadame, daarwmunos sacalo vaWrobis bazarze Sesvlis TavianTi 

winadadebis gonivrulobaSi. 

`elitis~ midgomis xarvezebi 

a) `elitma~ Tavisi bazari SezRuda da Semoifargla mxolod saSualo asakisa da saSu-

alo Semosavlebis bazriT. es, savaraudod, sazriani strategiaa samkervalo warmoe-

bisTvis, magram ara qsovilebis mwarmoebeli kompaniisTvis. `elitma~ `bevri kvercxi 

Cado erT kalaTaSi~. 

b) `elitma~ ugulebelyo qsovilebis realizaciis zrdis sxva gzebi, magaliTad, qsovi-

lebis eqsporti. 

g)  samkervalo kompania (fabrika) SezRudulia im qsovilebiT, romelsac mas `eliti~ 

awvdis. misi dizainerebi SeiZleba SezRudulebi arian da Tavisuflebas moklebulni. 



 

d) `elits~ uwevs ori sxvadasxva sawarmoo procesis ganxorcieleba: erTi mxriv, qso-

vilebis damzadeba da, meore mxriv, tansacmlis Sekerva. am saqmianobebs ori sxvadas-

xvva tipis manqana-danadgarebi esaWiroeba da ori tipis samuSao Zala. 

e) simZlavreebi SeiZleba saTanadod ar iyos SesabamisobaSi. `elits~ mouwevs sasawyo-

bo/maragis Senaxvis danaxarjebis gazrda, Tu amis gakeTeba aucilebeli iqneba saca-

lo moTxovnis `gaswrebisTvis~. 

v) garda amisa, amas ukavSirdeba araarsebiTi administraciuli sakiTxebic, rogoricaa 

transferuli fasdadgena. Tumca, trasnsferuli fasebis dadgena ar unda iyos Zali-

an rTulad mosagvarebeli imasTan SedarebiT, rasac kompania adre akeTebda: qsovile-

bze fasebis dadgena bazris konkurenciuli produqtebis arsebobis pirobebSi. 

winsvliT vertikalurma integraciam ufro gaamZafra konkurencia sxva narTis mwarmoeb-

el kompaniebTan da axla `elits~ uwevs konkurencia arastabiluri momxmareblbisTvis, 

romlebic mravali sxva SeTavazebis winaSe dganan. 

(b)  

winsvliT vertikaluri integracia sacalo vaWrobis obieqtebSi 

`eliti~ apirebs laura eSlisa da benetonis midgomis gadmoRebas, radgan masac surs 

sakuTari savaWro obieqtebis qona Tavisi produqciisTvis. ganzraxva imaSi mdgomareobs, 

rom kompaniam ufro meti Rirebuleba miiRos Rirebulebis sistemidan. 

upiratesobebi 

a)  ̀ eliti~ SeZlebs warmoebis, fasdadgenisa da gayidvebis mTeli procesis gakontro-

lebas. is SeZlebs zusti marketinguli strategiis SemuSavebas, rac kidev ufro ga-

moarCevs mis produqts sxvebisgan; es saSualebas miscems, ufro metad miznobrivi 

orientacia aiRos sasurveli klienturis bazaze. garda amisa, ufro meti Tavisuf-

leba eqneba marketinguli gzavnilebis dasamuSaveblad da marketingul strategiaSi 

gamosayeneblad. 

b)  ̀ eliti~ aseve SeZlebs imis uzrunvelyofas, rom misi produqtebi iqneba 

xelmisawvdomi da TvalsaCino da ar mouwevs konkurencia imave tansacmelTan, visTa-

nac uwevT konkurencia sxva konkurentebs _ amiT Tavidan aicilebs fasebis Sedareb-

is problemas. sxva sityvebiT, `eliti~ damokidebuli ar iqneba profesional saca-

lo myidvelebze, romlebmac mas unda SeukveTon produqcia, an warudginon sazoga-

doebas misi produqcia.  

`eliti~ srulyofilad iqneba ukve informirebuli Tavisi samizne bazris Sesaxeb. SeiZ-

leba SeZlos tansacmlis Sekerva individualuri SekveTebiTac, Tu momxmareblebis zome-

bis miwodeba moxdeba eleqtronulad qarxnisTvis: es iqneba individualuri da masobrivi 

warmoebis elementebis erToblivad gamoyenebis magaliTi. 

naklovanebebi 

a) `eliti~ SeiZens Senobebs centralur ubnebSi da masTan erTad am qvedanayofebis ma-

rTvis problemebsac miimatebs. valis aReba STanTqavs im damatebiT mogebas, rac un-

da misces tansacmlis realizaciam. 

b) maRali riski. Tu `elitis~ tansacmeli modidan gamova, maRaziebi gadaiqceva misTvis 

`Zvir~ pasuxismgeblobad. sacalo vaWrobis obieqtebis sakuTrebas, qsovilebisa da 

tansacmlis warmoebasTan SedarebiT, mohyveba mudmivi danaxarjebis Zalian maRali 

xvedriTi wili. es mniSvnelovnad iqneba damokidebuli maRaziebis adgilmdebareobaze.  

g)  Tu `eliti~ mxolod Tavis sakuTar maRaziebSi gayidis produqcias, SeiZleba uaris 

Tqma mouwios im realizaciaze, romelsac ganaxorcielebda universaluri maRaziebis 

meSveobiT. Cveni azriT, albaT, ukeTesia, Tu `eliti~ aRiarebs `mkacr~ realobasa da 



 

im faqts, rom maRaziebTan erTad mas mouwevs momxmareblis maRal/Zlier savaWro Za-

lauflebasTan Segueba.  

d) `elits~ dasWirdeba sakmaod farTo asortimentis produqciis warmoeba, klienturis 

mosazidad. `elits~ SeiZleba mouwios sakuTari warmoebis tansacmlis Sevseba sxva 

momwodeblebis tansacmliT _ SesaZlebeli iqneba amis gakeTeba danaxarjebis ekono-

miiT? 

kompetenciebi 

a) vinaidan `eliti~ yidulobs sacalo qsels, amisTvis mas dasWirdeba mravali kompe-

tenciis SeZena, raTa uzrunvelyos rogorc personalis Senaxva, aseve isic, rom 

`elitis~ menejerebma SeZenili qselis integracia SeZlon raime delikaturi gziT; 

b) maragis marTva mravalricxovan patara maRaziebSi sakmaod rTuli iqneba. `elitma~ 

SeiZleba memkvidreobiT miiRos is sistemebi, romlebsac amJamad iyeneben SeZenil ko-

mpaniaSi; 

g)  ̀ elits~ aucileblad mouwevs, kargad gaerkves centralur ubnebSi sacalo vaWrob-

is, produqciis demonstrirebisa da produqciis gasaRebis/stimulirebis specifikaSi 

(albaT, mouwevs imis uzrunvelyofa, rom garkveuli asortimentis tansacmeli xel-

misawvdomi iyos saTanado moculobiT da saWiro dros); 

d)  ̀elits~ dasWirdeba gacilebiT moqnili da swrafad reagirebadi sadistribucio si-

stema; 

e)  ̀ eliti~ axla marTavs sam gansxvavebuli tipis bizness. masStabis ekonomiis misaReb-

ad SeiZleba saWiro gaxdes TiToeuli biznesisTvis saqmianobis Sedegebis monitorin-

gis sistemis SemoReba. 

  

me-4 kiTxva 

wyaro. eleqtronuli komercia ganxilulia me-10 da me-11 TavebSi. 

eqspertis miniSnebebi. (a) punqtis moTxovna zogadi moTxovnaa eleqtronuli komerci-

is Sesaxeb da konkretulad ar exeba `emelis~ scenars. 

advili qulebi. (a) punqtSi SegiZliaT SedarebiT advili qulebis mopoveba Tqveni Te-

oriuli codnis safuZvelze. 

 
(a)  

eleqtronuli komercia gulisxmobs produqciisa da momsaxurebis yidva-gayidvas eleqt-

ronuli sistemebis meSveobiT, rogoric internetia. 

eleqtronuli komercia daupirispirda tradiciul biznesmodelebs da Secvala kompanie-

bisa da maTi momxmareblebis urTierTobis meTodi. es gulisxmobs, rogorc im meTodebis 

Secvlas, risi meSveobiTac produqciis yidva-gayidva xdeba, aseve informaciis urTierT-

gacvlis saSualebebis Secvlasac. 

axali biznesmodeli _ eleqtronuli komercia produqciisa da momsaxurebis momwodeb-

lebs saSualebas aZlevs, uSualo kontaqtebi hqondeT momxmareblebTan, Suamavlebis ga-

moyenebis nacvlad (magaliTad, dRes sastumroebs adgilebis gayidva pirdapir SeuZliaT 

sazRvargareT dasvenebis msurvelebze, nacvlad imisa, rom gayidon turoperatorebze, an 

turistul saagentoebze). amiT eleqtronulma komerciam kompaniebs saSualeba misca, ga-

eumjobesebinaT TavianTi daRmavali miwodebis jaWvis marTvis efeqtianoba. 



 

globaluri bazrebis gaxsna _ internetis moqmedebis sfero globaluria; maSasadame, 

eleqtronuli komercia mcire kompaniebs globalur bazrebze gasvlis saSualebas aZl-

evs, maSin, rodesac winaT es kompaniebi SezRuduli iyvnen TavianTi fizikuri infrast-

ruqturiT. 

axali onlainbazrebi _ onlainbazrebis gamoCena (rogoricaa, magaliTad, Amazon.com) 

imas niSnavs, rom axla mcire sawarmoebs SeuZliaT imaze gacilebiT farTo masStabis 

bazrebis momxmareblebTan dakavSireba, vidre winaT. 

siswrafis zrda da komunikaciis masStabebi _ interneti saSualebas iZleva, rom onla-

inoperaciebi Zalian swrafad Sesruldes; garda amisa, is qmnis axal sakomunikacio qse-

lebs _ kompaniebsa da maT momxmareblebs Soris (pirvel rigSi, elfostis meSveobiT); 

aseve TviTon momxmareblebs Soris (magaliTad, produqtis Tvisebebisa da xarisxis gan-

xilva forumebisa da Catqselebis meSveobiT). 

fasebis gamWvirvalobis amaRleba _ potenciur momxmareblebs advilad SeuZliaT sxvada-

sxva momwodeblebis fasebis Sedareba, sanam raimes iyidian, rac amaRlebs bazarze konku-

renciis dones. 

(b)  

eqspertis miniSnebebi. (b) punqtis moTxovnas yvelaze meti qulebi aqvs mikuTvnebuli ki-

TxvaSi, amitom unda darwmundeT, rom sakmarisi dro gamoyaviT masze pasuxis gasacemad. 

miaqcieT yuradReba: Tqven gTxoven SemoTavazebuli sistemebis potenciuri sargeblis 

gaanalizebas. amitom Tqveni pasuxi unda iyos dabalansebuli, moicavdes rogorc TviT-

on yvela mosalodneli sargeblis aRweras, aseve sistemis sargeblis SezRudvebis da-

xasiaTebasac.  

saerTaSoriso bazari _ eleqtronuli komerciis sistemis yvelaze mniSvnelovani sargebe-

li imaSi mdgomareobs, rom `emeli~ SeZlebs saerTaSoriso, potenciurad globaluri bazr-

is momxmareblebze gasvlas. amiT `emels~ eZleva xelsayreli SesaZleblobebi bazris gasa-

farToeblad. 

mSenebloba globaluri biznesia. amitom Tu SesaZlebeli gaxdeba gayidva axal momxmareble-

bze, arkadias farglebs gareT, `emels~ saSualeba eqneba, gazardos realizacia, rac ver 

moaxerxa bolo ori wlis manZilze. gayidvebis menejeri varaudobs eleqtronuli komerci-

is SemoRebas brunvis gasazrdelad, yovelwliurad 10%-iT uaxloes momavalSi. 

Tumca, am sargeblis realizebisTvis, `emeli~ aucileblad unda darwmundes, rom mas amisT-

vis aqvs saoperacio resursebi (sawarmoo simZlavre, sadistribucio qselebi da sxv.), raTa 

gaumklavdes (daakmayofilos) gazrdil moTxovnas. amisaTvis unda darwmundes, rom `emel-

is~ aRmavali miwodebis jaWvi SeZlebs gazrdili moTxovnis dafarvas. 

`emelis~ erT-erTi Zlieri mxare am momentisTvis aris momsaxurebis done, romelsac is 

sTavazobs momxmareblebs. Tu gafarToebisken swrafva imas gulisxmobs, rom is ver SeZlebs 

momxmareblebis SekveTebis Sesrulebas, momxmarebelTa molodinis dakmayofilebas, maSin mi-

si reputacia (da Semdgom, savaraudod, misi realizaciac) daecema. 

aseve, Tu saerTaSoriso biznesis gafarToeba imas gulisxmobs, rom yvela fasi dawesdeba 

aSS dolarebSi ise, rom ar eqneba mas adgilobriv valutaSi gamosaxuli alternativa, es 

SeiZleba imas niSnavdes, rom arkadianis momxmareblebma, romlebic aqamde mudam adgilobri-

vi valutiT ixdidnen, SeiZleba sxvagan gadaitanon TavianTi SekveTebi (gansakuTrebiT maSin, 

Tu adgilobrivi valuta gaufasurdeba dolarTan mimarTebiT).  

komerciuli imiji _ Tu `emels~ surs gafarToeba da saerTaSoriso bazris momsaxureba, 

mas dasWirdeba saTanado imijis warmoCena am ambiciis mxardasaWerad. potenciur momxmareb-

lebs endomebaT informaciis Sekreba kompaniis Sesaxeb, misi SesaZleblobebisa da miRweve-

bis/warmatebebis Sesaxeb da vebgverdi daexmareba maT amis gakeTebaSi. vebgverdis interaqti-



 

uroba aseve unda daexmaros kompanias momxmarebelTa momsaxurebis donis amaRlebaSic; ase, 

rom es aris rogorc konkurenciuli upiratesoba, aseve strategiuli. 

momxmareblebis momsaxurebisa da momxmarebelTa informaciis gaumjobeseba  _ gayidvebis me-

nejerma SeniSna, rom momxmareblebi sul ufro xSirad aRniSnavdnen, rom isini amjobinebdn-

en SekveTebis internetiT ganTavsebas. amgvarad, Tu axal sistemaSi SesaZlebeli iqneba sxva 

kompaniebisTvis winaT miwodebuli sruli nawilebis siisa da fasis naxva, maSin 

momxmareblebi SekveTis micemas SeZlebdnen darekvis, an faqsis gareSe. garda amisa, momxma-

rebeli SeZlebs informaciis miRebas dauyovnebliv, ise, rom aRar mouwevT cda fasis gasa-

gebad, rogorc amJamad xdeba. es `emels~ daexmareba momxmareblisTvis umaRlesi donis mom-

saxurebis gawevaSi. 

internetiT SekveTebi aseve xels Seuwyobs saerTaSoriso zrdas, radgan vebgverdi dRe-Ra-

meSi 24 saaTi imuSavebs. 

scenaridan araferi viciT `emelis~ konkurentebis Sesaxeb, magram vinaidan CvenTvis cnobi-

lia, rom internetSekveTebis SesaZlebloba aris erT-erTi konkurenciuli upiratesoba, am 

SemTxvevaSi, am upiratesobis realizeba damokidebuli iqneba momsaxurebis im doneebze, ro-

melsac `emelis~ konkurentebi sTavazoben momxmareblebs. savsebiT SesaZlebelia, rom zogi-

erTi maTgani momxmareblebs ukve sTavazobs analogiur momsaxurebas da swored amis gamo 

axseneben xSirad amas momxmareblebi `emelis~ gayidvebis menejers. 

aseve, `emels~ dasWirdeba momxmareblebis momsaxurebis xelSekrulebebis gadaxedva, raTa 

darwmundes, rom hyavs sakmarisi personali nebismieri sakiTxis mosagvareblad. mosalodne-

lia, rom axla momxmareblebis moTxovnebi ufro rTuli iqneba. martiv SekveTebs eleqtro-

nuli komerciis sistema daamuSavebs, xolo iseTi SekveTebi, romelsac personalis daxmare-

ba dasWirdeba, gacilebiT ufro rTuli dasamuSavebeli iqneba. vinaidan `emeli~ amayobs pe-

rsonaluri momsaxurebiT, romelsac Tavis momxmareblebs sTavazobs, is unda darwmundes, 

rom momxmareblebis momsaxure personali eleqtronul komerciasac dauWers mxars.  

amasTan, internetiT SekveTa SesaZlebeli iqneba mxolod im produqtebis, romlebic adre 

iyo SekveTili. specifikuri, individualuri moTxovnebis Sesabamisi produqtebis SekveTa 

isev personalurad moxdeba da misi fasis dadgenas Zveleburad didi dro dasWirdeba, dap-

roeqtebis procesis sirTulis gamo.  

Sida informaciis marTva _ `emelma~ unda SeZlos im danaxarjebis Semcireba, romelsac am-

Jamad eweva inJineri komponentebis eskizebis qaRaldze Seqmnisas da im drois, romelic 

sWirdeba naxazis gadacemas aRmricxvelisTvis da Semdeg fasis daangariSebas. 

rogorc ukve aRvniSneT, Tu axal eleqtronul komerciul sistemaSi iqneba wina SekveTebis 

monacemTa baza, komponentis specifikaciebi da teqnikuri naxazi/sqema, es `emels~ daexmareba 

SekveTebis momzadebis/gaformebis procesis standartizaciasa da Sesabamisad daCqarebaSic. 

Tumca, zemoaRniSnuli standartizaciis procesi ar gamodgeba individualurad SekveTili 

produqtebisTvis, radgan yvela samuSao/davaleba specifikuria da, maSasadame monacemTa ba-

zaSi ar iqneba informacia aseTi davalebebis Sesasruleblad. 

fulis amoRebis dro gaumjobesdeba _ am momentSi momxmareblebi ixdian naRdi fuliT, an 

CekebiT, rogorc wesi, SekveTis gaformebidan 30 dRis ganmavlobaSi. `emelma~ unda gamoikv-

lios imis SesaZlebloba, rom momxmareblebi, romlebic internetis meSveobiT ganaTavseben 

SekveTas, aseve internetiT ixdidnen (nawilobriv, an mTlianad) SekveTis momentSi. es sasa-

rgeblo iqneba `emelis~ fuladi saxsrebis marTvisTvis. 

Tumca, vinaidan `emeli~ SedarebiT mcire zomis kompaniaa, SeiZleba aRmoaCinos, rom komer-

ciul momxmareblebs ar surT kreditiT vaWrobis pirobebis Secvla, gansakuTrebiT im Sem-

TxvevaSi, Tu maT uwevT mocda SekveTis gaformebis Semdeg, sanam kompania maT produqcias 

gamouSvebs. am SemTxvevaSi, eleqtronuli komerciis sistema ver Seqmnis raime sargebels am 

sferoSi. 



 

garda amisa, `emels~ amJamad ara aqvs uimedo valebis problemebi da am kuTxiTac Semcire-

bulia imis SesaZlebloba, rom kompania gaaumjobesebs fuladi saxsrebis amoRebis process 

onlaingadaxdebis sistemis SemoRebiT. 

maragis marTvis gaumjobeseba _ eleqtronuli komerciis erT-erTi Teoriuli upiratesoba 

imaSi mdgomareobs, rom kompanias maragis doneebis Semcirebis saSualebas aZlevs. nacvlad 

imisa, rom kompaniam jer produqcia awarmoos da Semdeg scados maTi gayidva, kompania 

reagirebs `ful~ (pull) moTxovnaze da produqcias awarmoebs moTxovnis Sesabamisad. Tumca, 

rogorc Cans, kompania ukve iyenebs am midgomas da mas mza produqciis mxolod umniSvnelo 

donis maragi aqvs. amgvarad, naklebad mosalodnelia, rom am aspeqtSi kompaniam raime mniSv-

nelovani sargebeli miiRos eleqtronuli komerciis sistemidan. 

(g) 

eqspertis miniSnebebi. rodesac (g) punqtze daiwyebT pasuxis gacemas, mniSvnelovania, 

rom SeafasoT gansxvaveba `emelis~ SekveTiT damzadebul nawilebsa da mis standartul 

produqtebs Soris. SekveTiT damzadebuli komponentebi specifikuria;  amgvarad, nakle-

bad mosalodnelia, rom maTi gayidva moxerxdes vebgverdis meSveobiT standartuli sa-

preiskuranto fasiT, rogorc es moxdeba standartuli produqtebis SemTxvevaSi. maSa-

sadame, am sargeblis/upiratesobis realizeba moxdeba marketingisa da arsebuli momxma-

reblebis informirebiT kompaniis individualuri SekveTebiT muSaobis aspeqtebis Sesax-

eb da ara pirdapiri onlainrealizaciis meSveobiT. 

 
eleqtronuli komerciis proeqti gamiznulia uSualod biznesis im nawilis moculobis 

gazrdaze, rasac `emeli~ iRebs `standartuli~ produqciis gayidvidan. rTuli, erTjeradi 

xasiaTis SekveTili komponentebis warmoeba imas niSnavs, rom `emeli~ ver SeZlebs maT pir-

dapir gayidvas vebverdidan imave meTodiT; amis nacvlad, `emels~ SeeZleba eleqtronuli 

komerciis principebis gamoyeneba amgvar komponentebze damatebiTi moTxovnis Sesaqmnelad. 

urTierTdamokidebuli (produqtebis) gayidva _ am momentisTvis, `emeli~ reklamas ukeTebs 

Tavis momsaxurebas. Tumca, mas SeuZlia eleqtronuli komerciis platformis gamoyeneba 

yvelanairi momsaxurebis reklamirebisa da stimulirebisTvis, romelsac is momxmareblebs 

sTavazobs. amgvarad, momxmareblebma, romlebic Tavdapirvelad standartuli nawilebis yid-

vas apireben da `emeli~ sTavazobs aseve individualur SekveTebiT momsaxurebasac (reali-

zaciis gareSe), SeiZleba momavalSi iyidon aseve individualuri SekveTiT damzadebuli na-

wilebi. 

pirdapiri gayidva _ `emelma~ momxmareblebs, romlebsac nayidi aqvT standartuli nawile-

bi, eleqtronuli fostiT aseve unda Seatyobinos damatebiTi momsaxurebis Sesaxebac, rome-

lsac is momxmareblebs sTavazobs. eleqtronuli komerciis sistemas unda hqondes monacem-

Ta baza, romelic moagrovebs yvela momxmareblis eleqtronul misamarTebs da `emeli~ SeZ-

lebs maT gamoyenebas SemdgomSi maTTvis marketinguli gzavnilebis gasagzavnad. 

zogierTma momxmarebelma SeiZleba ar moisurvos am werilebis miReba, makulaturad miiCni-

os; maSasadame, aucilebeli iqneba, momxmareblebs SesTavazon arCevanis SesaZlebloba, rom 

acnobon `emels~, Tu ar surT amgvari marketinguli gzavnilebis miReba raime produqtis 

yidvis Semdeg. 

onlainSekiTxvebi _ `emelma~ potenciur momxmarebels unda misces imis saSualeba, rom Se-

eZloT inJinerTan dakavSireba potenciuri samuSaos gansaxilvelad; aseve vebgverdze unda 

arsebobdes pasuxebi xSirad dasmul SekiTxvebze. aseve, `emels~ SeuZlia umaspinZlos momx-

marebelTa forumsac, raTa maT SeZlon erTmaneTSi sakiTxebis ganxilva. zemoaRniSnuli or-

ive varianti kompanias daexmareba `xmauris~ SeqmnaSi `emelis~ produqtebisa da momsaxureb-

is irgvliv, rac, Tavis mxriv, xels Seuwyobs moTxovnis stimulirebas. 

 


