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1-li kiTxva  

teqstis miniSneba. pirveli, me-3 da me-11 Tavebi. 

eqspertis rCeva. dasawyisisTvis kargi azria (a)-Si matricis gaxazva. (a)-s darCeni-

li nawilis dagegmvisTvis, CamowereT yvela mTavari dainteresebuli mxare (SekiTxva 

mkafiod ayalibebs, rom `Cveulebrivi~ dainteresebuli mxareebic mniSvnelovani pire-

bi arian) da Semdeg gadawyviteT, sad ganalagebT maT matricaSi. 

Tu (b) nawili gagiWirdaT, iswavleT es poziciebi! gamomcdelma xazi gausva maT mni-

Svnelobas da SesaZloa gamocdaze SegxvdeT msgavsi nawilebi. yuradReba miaqcieT, 

rom scenarSi mocemuli iqneba Svidi poziciis Sesabamisi Sexeduleba. TiToeul 

poziciasTan dakavSirebiT mTavari kiTxvebia: 

 mniSvnelovani zemoqmedeba aqvs kompaniis saqmianobebs? 

 mniSvneloba aqvs maT zemoqmedebas? 

 ratom aqvs mniSvneloba? 

 risi gakeTeba SeuZlia kompanias zemoqmedebis Sesamcireblad an mis aRmosafxvre-

lad an kompensaciis gacemis TvalsazrisiT? 

(g)-Si sxvadasxva miniSnebebia, rac dagexmarebaT mdgradobis Sesaxeb pasuxis gacemaSi. 

aqtualuria transportis zedmetad gamoyenebis sakiTxi da namdvilad Rirs, Tvalyu-

ri adevnoT mdgradobis Sesaxeb uwyvet debatebs. am kiTxvis nawilSi warmodgenilia 

mdgradobis Sesaxeb angariSisTvis saWiro maqsimaluri raodenobis dawvrilebiTi in-

formacia. mTavaria gaxsovdeT TiToeuli modelis safuZvlebi, romeli cifrebia 

aqtualuri da TxrobiTi elementi. Tu daimaxsovrebT safuZvlebs, SeZlebT angariSe-

bSi warmoadginoT sakmarisi raodenobis detaluri magaliTebi.   

(d) kargi kiTxvaa, anazRaurebis Sesaxeb, ramdenadac zogierTi mocemuli sakiTxi 

garkveuli ar aris. kargi idea iqneba anazRaurebis saqmianobis SedegebTan 

dakavSireba, magram kargi ar iqneba misi, umeteswilad, moklevadian finansur 

SedegebTan dakavSireba. sakuTar Tavs dausviT SekiTxva, Tu ra aris potenciuri 

problema da Semdeg mTavari SekiTxva _ ratom? Sedegad unda gaakeToT safuZvliani 

Sefaseba. gancxadebebs, ubralod, ar daeTanxmoT an SeewinaaRmdegoT, Sesabamisi 

argumentebis gareSe. 

ioli qulebi. imis mixedviT, ramdenad kargad iciT socialuri pasuxismgeblobis me-

11 Tavis masala, SeiZleba advilad moipovoT ramdenime qula. anazRaurebis Sesaxeb 

sakmarisi informaciaa (d)-Si, romelTa ganxilvac ramdenime qulas mogitanT. 

 

Sefasebis sqema  

 
qulebi 

a) 3 qulamde mendelous matricis axsnisTvis 

2 qulamde TiToeuli dainteresebuli mxaris gamovlenisa 

da analizisTvis 

 3 

 

12 
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  maqs.  14 

b) 2 qulamde greis, ouenisa da adamsis TiToeuli poziciis 

ganxilvisTvis 

  

 

14 

g) 2 qulamde mdgradobis ganmartebisTvis 

5 qulamde SefasebisTvis, aris Tu ara kompaniis pozicia 

mdgradi 

7 qulamde angariSgebis meTodebis SefasebisTvis _ maRali 

qulebis misaRebad ramdenime meTodis detalebi unda axsnaT  

4 profesiuli qula pasuxis formisTvis (moxsenebiTi 

baraTi, sadac Sinaarsi gadmocemulia Tanmimdevrulad da 

informaciulad)  

 2 

5 

 

7 

 

 

 

4 

 

 

  maqs.  18 

d) 2 qulamde TiToeuli Sesabamisi mosazrebisTvis. 2 qulis 

miRebis mizniT, mosazreba unda miesadagebodes kompanias da 

moicavdes rekomendaciebs 
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a)  mendelous matrica 

mendelous matrica ajgufebs dainteresebul pirebs (ix. qvemoT). matrica gamoavl-

ens dainteresebul mxareebTan organizaciisTvis sasurveli urTierTobis formas, as-

eve, maT interesebze reagirebis formas. ori RerZi gviCvenebs kompaniis mimarT dain-

teresebuli mxaris interesis dones da im Zalauflebas, rac dainteresebul mxares 

gaaCnia kompaniis gadawyvetilebebze gavlenis mosaxdenad. 
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 `a~ nawili 

 am nawilSi kompaniis mimarT dainteresebul mxareebs aqvT interesis dabali done da 

minimaluri Zalaufleba kompaniis gadawyvetilebebze gavlenis mosaxdenad. 

 mTavroba 

 `zRvis niJarebisTvis~ `a~ nawilis dainteresebuli mxarea kunZulis mTavroba. Tu 

`zRvis niJarebi~ gadasaxadebs sworad ixdis, mTavroba SeiZleba ar Caerios kompani-

is saqmianobaSi. 

 

 

 `b~ nawili 

 am nawilSi kompaniis mimarT dainteresebul mxareebs aqvT interesis maRali done, 

Tumca minimaluri Zalaufleba, mis saqmianobaze realuri gavlenis mosaxdenad. es 

jgufi, Cveulebriv, Seecdeba kompaniaze zemoqmedebis moxdenas im jgufebis lobireb-

iT, romlebsac Zalauflebis maRali doneebi aqvT. 

 `zRvis niJarebisTvis~ am kategoriaSi dainteresebuli mxareebi arian: 

 adgilobrivi sazogadoeba  

 `zRvis niJarebi~ mTavari damsaqmebelia kunZulze, rac gulisxmobs kompaniis mimarT 

sazogadoebis interess, SeinarCunos dasaqmebis done. aqedan gamomdinare, saeWvoa sa-

zogadoeba daeTanxmos `zRvis niJarebSi~ samuSao adgilebis raodenobis Semcirebis 

Sesaxeb gadawyvetilebas. amasTan, uaryofiTi reklamiT zemoqmedebis miuxedavad, sa-

zogadoeba ver SeaCerebs `zRvis niJarebs~. 

 mimwodeblebi  

 `zRvis niJarebi~ Sesyidvebs axorcielebs kunZulis TevzWeris flotisgan. ramdenad-

ac `zRvis niJarebi~ flotis erTaderTi momxmarebelia, mas mcire Zalaufleba aqvs, 

zemoqmedeba moaxdinos `zRvis niJarebze~. Teoriulad, flots SeuZlia `zRvis niJa-

rebs~ uari uTxras miwodebaze, magram alternatiuli myidvelis nakleboba amcirebs 

am variantis efeqturobas. 

 daqiravebuli pirebi 

 es jgufi aSkarad dainteresebulia kompaniis warmatebiT, ramdenadac isini `zRvis 

niJarebisgan~ xelfass iReben. `zRvis niJarebze~ zemoqmedebis moxdenis erTaderTi 

meTodia samuSao Zalis wasvla, rac araefeqturia, ramdenadac SefuTvis sxva qveyana-

Si gadatanas mainc es efeqti eqneba `zRvis niJarebisTvis~. kompaniaze zemoqmedebis 

moxdenis sxva variantia uaryofiTi sazogadoebrivi gamoxmaureba, rogorc zemoT, ad-

gilobrivi sazogadoebis SemTxvevaSi.  

 `g~ nawili 

 am nawilSi, dainteresebul mxareebs kompaniis mimarT aqvT interesis dabali done, 

magram gaaCniaT TavianTi Zalauflebis gamoyenebis unari, survilis SemTxvevaSi. unda 

SenarCundes jgufis kmayofileba, raTa maT ar isargeblon ZalauflebiT.  
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 aqcionerebi 

 `zRvis niJarebis~ SemTxvevaSi, es jgufi moicavs aqcionerebs. Tu `zRvis niJarebi~ 

investiciebidan mogebas iRebs da direqtorebi efeqturad uZRvebian kompanias, aqcio-

nerebic kmayofilni iqnebian. cxadia, danaxarjebis Semcirebis Sesaxeb gadawyvetileba 

misaRebi iqneba, Tu es mogebisa da dividendebis zrdas niSnavs. imis daSvebiT, rom 

danaxarjebi mcirdeba, SeiZleba vidavoT, rom direqtorebma transferi unda 

ganaxorcielon, vinaidan, sxva SemTxvevaSi, aqcionerebi ukmayofiloni iqnebian da 

SeiZleba direqtorebis Secvla scadon. 

 `d~ nawili  

 am nawilSi, dainteresebul mxareebs kompaniis mimarT aqvT interesis da aseve, Zala-

uflebis maRali doneebi. aqedan gamomdinare, am dainteresebul mxareebs SeswevT un-

ari, zemoqmedeba moaxdinon kompaniaze. `zRvis niJarebisTvis~ es jgufi moicavs momx-

mareblebsa da direqtorebs. 

 momxmareblebi 

 momxmareblebs didi Zalaufleba aqvT, vinaidan maT, albaT, SeuZliaT sxva kompaniebi-

sgan miiRon zRvis produqtebi. aqedan gamomdinare, `zRvis niJarebma~ unda 

SeinarCunos am jgufis kmayofileba an dakargos Semosavlis mniSvnelovani wyaroebi. 

momxmareblebi mxars dauWeren SefuTvis danaxarjebis Semcirebis Sesaxeb gadawyveti-

lebas, Tu `zRvis niJarebis~ fasebic daecema. 

 direqtorebi  

 direqtorebs SeuZliaT `zRvis niJarebze~ zemoqmedebis moxdena, vinaidan isini iReben 

kompaniis funqcionirebasTan dakavSirebul gadawyvetilebebs. am kuTxiT `zRvis niJa-

rebis~ interesebSi Sedis SefuTvis sxva qveyanaSi gadatana, ramdenadac igi kompanias 

aZlevs damatebiT konkurentul upiratesobas fasebis kuTxiT da, aqedan gamomdinare, 

exmareba mas gadarCenaSi. 

b)  poziciebi, socialur pasuxismgeblobasTan dakavSirebiT 

grei, oueni da adamsi TavianT wignSi `buRaltruli aRricxva da angariSvaldebule-
ba~ asaxaven socialuri pasuxismgeblobis 7 pozicias. bevri situaciisTvis SeiZleba 

am Sexedulebebis misadageba, maT Soris, kompaniis mier miRebuli zomebisTvis, rog-

orc qvemoT aris axsnili. 

 wminda kapitalistebi 

 wminda kapitalistebi mxars uWeren ideas, rom liberaluri ekonomikuri demokrati-

is pirobebSi, kerZo sakuTrebis sistema saukeTeso sistemaa. aRniSnuli gulisxmobs, 

rom kompaniebi mogebisa da ekonomikuri efeqtis miRebis mizniT arseboben. aqedan ga-

momdinare, kompaniebs, garda aqcionerebisa da kreditorebis mimarT valdebulebebisa, 

ara aqvT sxva moraluri pasuxismgebloba. 

 danaxarjis Semcirebis mizniT, SefuTvis funqciis sxva qveyanaSi gadataniT `zRvis 

niJarebi~ Semdegi poziciis mixedviT moqmedebs - aqcionerTa mogebis gazrdis valde-

buleba Sesruldeba, xolo socialuri sakiTxebi Statebis SemcirebasTan da kunZul-

is macxovreblebze uaryofiTi efeqtis ugulvebelyofa SesaZlebelia. 
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 xelsayreli pozicia 

 am poziciis mxardamWerebi mxars uWeren modificirebul liberalur ekonomikur de-

mokratias, romelic aRiarebs, rom ekonomikuri sistemebi garkveul siWarbes warmo-

Soben. Sedegead, kompaniebi unda daeTanxmon  garkveuli (SezRuduli) socialuri ka-

nonmdeblobisa da moraluri moTxovnebis arsebobas, gansakuTrebiT, Tu es biznesis 

saukeTeso interesebSi Sedis. 

 `zRvis niJarebi~ potenciurad 2 qveyanas Soris akeTebs arCevans. erTi mxriv, igi ar 

iqceva moralurad Tavis qveyanaSi, vinaidan samuSao adgilebis dakargva uaryofiTad 

imoqmedebs dasaqmebaze da mTlianad kunZulis ekonomikaze. Tumca, qveyanaSi, sadac 

SefuTvas gadaitanen, Seiqmneba meti samuSao adgili potenciurad dabali dasaqmebis 

sferoebSi. am kuTxiT, `zRvis niJarebi~ moralurad iqceva. 

 socialuri kontraqtis momxreebi    

 socialuri kontraqtis momxreebis azriT, sazogadoebasa da organizaciebs Soris 

arsebobs garkveuli garigeba. aqedan gamomdinare, orive mxarem unda iTanamSromlos, 

erToblivi sargeblis miRebis mizniT.   

 `zRvis niJarebi~ xalxis dasaqmebas ganagrZobs _ igi kvlavac flotisgan yidulobs 

Tevzs, kunZuli uzrunvelyofs mas sxvadasxva saxis momsaxurebiT (dasaqmeba, miwa, 

a.S.). `zRvis niJarebma~ SesaZloa kontraqti daarRvia kunZulidan samuSao adgilebis 

gadataniT; aqedan gamomdinare, mosalodnelia garkveuli uaryofiTi efeqtebi, 

uaryofiTi gamoxmaurebis kuTxiT. 

 

 

 garemos socialuri damcvelebi  

garemos socialuri damcvelebi aRniSnaven, rom ekonomikuri procesebi, romlebsac 

axasiaTebT resursebis amowurva, araekonomiuroba da garemos dabinZureba, unda Sei-

cvalos. sxva sityvebiT, zRvis produqtebis meore qveyanaSi SesafuTad gadagzavna da 

Semdeg maTi distribuciis mizniT `zRvis niJarebSi~ dabruneba ekologiisTvis kargi 

ar aris. Tu kompania sakuTar Tavze iRebs garemos dacvis pasuxismgeblobas, zRvis 

produqtebis SefuTva unda gagrZeldes amJamindel adgilze. 

 socialistebi    

 socialistebi sazogadoebaSi xedaven 2 klass _ kapitalistebs, romlebic floben 

kompaniebs da eqspluataciis qveS myof muSebs. am modelSi rTulia Tanasworobis 

miRweva. `zRvis niJarebis~ SemTxvevaSi, aqcionerebi da direqtorebi warmoadgenen ka-

pitalistebs, vinaidan isini `igeben~ SefuTvasTan dakavSirebuli gadawyvetilebiT. 

kunZulis muSebi `ageben~, vinaidan maTi dasaqmeba wydeba (Tumca sxva muSebi miiReben 

samuSaos ucxo qveyanaSi). 

 radikaluri feministebi 

 radikaluri feministebi ansxvaveben mamakacur Tvisebebsa (agresia da konfliqti) da 

qalur Rirebulebebs (TanamSromloba da analizi) Soris. sxva qveyanaSi SefuTvis ga-

datana namdvilad warmoSobs konfliqts, magram ukeTesia Tu ara feministebis 
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pozicia TanamSromlobis Sesaxeb, bundovania _ vTqvaT, SefuTvis funqciis mxolod 

naxevari gadaitanes, konfliqti mainc warmoiSoboda kunZulze. SefuTvis funqciis 

datovebac warmoSobda guliswyromas sxva qveyanaSi, radgan `zRvis niJarebi~ ar  

iwyebs iq saqmianobas, miuxedavad dabali xelfasebisa. 

 garemos radikaluri damcvelebi   

 garemos radikaluri damcvelebis azriT, adamianebs ara aqvT resursebiT sargeblob-

is an sicocxlis ufro meti ufleba, vidre sxva saxeobebs. aRniSnulis gaTvaliswi-

nebiT, `zRvis niJarebis~ mTeli saqmianoba gaumarTlebelia, gansakuTrebiT Tu Tevzis 

adgilobrivi saxeobebisTvis arsebobs safrTxe. analogiurad, SefuTvis gadatanis Se-

saxeb ekonomikuri gadawyvetileba gaumarTlebelia, ekologiuri kuTxiT. aqedan gamo-

mdinare, Sexeduleba, rom dauSvebelia kompaniebis ndoba, vinaidan maT ar SeuZliaT 

SeinarCunon iseTi mniSvnelovani ram, rogoric garemoa, sworia. 

g)  vis: sabWo 

visgan: buRalteri 

TariRi: 23 maisi 20X7 

sakiTxi: mdgradoba da garemosdacviTi angariSi 

mdgradobis ganmarteba  

mdgradoba niSnavs iseTi strategiebis Camoyalibebas, romelTa safuZvelze kompania 

resursebs gamoiyenebs mxolod im raodenobiT/tempiT, ra raodenobiTac/tempiTac Sei-

Zleba maTi Sevseba. aRniSnuliT uzrunvelyofili iqneba am resursebis xelmisawvdo-

moba axlo momavalSi. analogiurad, narCenebis gamoyofa SezRudulia im doneebamde, 

romlebic ar aWarbebs garemos mier maTi gadamuSavebis unars. 

sxva sityvebiT, mdgradoba niSnavs imaze zrunvas, rom ganviTarebis dRevandeli 

moTxovnebi ise dakmayofildes, rom safrTxe ar Seeqmnas momavalSi Sesabamisi 

moTxovnebis dakmayofilebas. mdgradi ganviTareba uzrunvelyofs dRevandeli 

moTxovnilebebis ise dakmayofilebas, rom momavalma Taobebmac SeZlon TavianTi 

moTxovnilebebis dakmayofileba. 

`zRvis niJarebis~ saqmianobas rac Seexeba, igi SeiZleba miviCnioT aramdgradad, 2 

faqtoris gamo. 

 moTxovna Tevzis maragze  

kapitalizmis principebis Sesabamisad, TevzmWeri floti gaagrZelebs Sesabamisi mo-

Txovnis dakmayofilebas, xolo `zRvis niJarebi~, Tavis mxriv, zRvis produqtebis 

gayidvas da orive mxare am saqmianobidan mogebas miiRebs. gafrTxileba, rom  Tevzis 

zogierTi saxeobebis maragi SeiZleba amoiwuros, mianiSnebs, rom `zRvis niJarebis~ 

mxridan TevzWeris xelSewyoba da Semdgomi ekonomikuri saqmianoba ar aris mdgradi. 

gaurkvevelia, rogor SeiZleba saqmianobis mdgradad gardaqmna, Tu ar Semcirda Tev-

zze moTxovna an `zRvis niJarebis~ mxridan TevziT vaWroba.   

 sxva qveyanaSi SesafuTad zRvis produqtebis transportireba    



wigni P1 korporaciuli marTva, riski da eTika   სანიმუშო გამოცდის პასუხები 
 

7 
 

SefuTvis mizniT, zRvis produqtebis sxvadasxva adgilze gadazidvisas sawvavis ga-

moyeneba ekonomikurad naklebad iqneba gamarTlebuli da arc mdgradia, ramdenadac 

sawvavi SezRuduli resursia.  

informaciis gamJRavneba 

gaurkvevelia, ramdenad awyobs `zRvis niJarebs~ misi saqmianobis garemoze zemoqmedeb-

is Sesaxeb informaciis gamJRavneba; saeWvoa, moxdes sruli informaciis nebayoflob-

iT gamJRavneba, gansakuTrebiT, Tu gaviTvaliswinebT zemoT aRwerili naklebi mdgra-

dobis Sesaxeb mosazrebas. `zRvis niJarebis~ saqmianobis garemoze zemoqmedebis Sesa-

xeb angariSgebis meTodebi moicavs Semdegs: 

finansuri angariSgeba   

`zRvis niJarebis~ ZiriTadi finansuri angariSebi misi saqmianobis finansur Sedegebs 

asaxavs. marTalia, angariSgeba moicavs im sawvavis danaxarjebs, romelic saWiro iyo 

SesafuTad Tevzis transportirebisTvis da sxva msgavs xarjebs. ramdenadac garemos 

dacvis bevri danaxarji aramaterialuri saxisaa, magaliTad, dabinZureba an potenci-

urad normaze meti Tevzis daWera, aRniSnuli asaxvas ver hpovebs finansur angari-

SgebaSi, rac angariSgebis am meTods arasruls xdis. 

kalkulacia danaxarjTa sruli ganawilebiT  

es aris sistema, romelic mimdinare aRricxvas saSualebas aZlevs, moicvas yvela po-

tenciuri/faqtobrivi danaxarji da sargebeli, maT Soris, garemosdacviTi an 

socialuri gare faqtorebi. misi mizania organizaciis saqmianobis `srul danaxar-

jTa~ dadgena. 

idea kargia, Tumca SeiZleba cxadi ar iyos, ra aris organizaciis saqmianobis 

`sruli danaxarjebi~. sistema sxvadasxva doneze gansazRvravs danaxarjebs, materia-

luri danaxarjebiT dawyebuli da aramaterialuri danaxarjebiT damTavrebuli. am 

sistemis gamoyenebiT, `zRvis niJarebi~ ara mxolod gaweul faqtobriv danaxarjebs 

(satransporto, xelfasis, a.S.), aramed garemosdacviTi saqmianobis monitoringis si-

stemebis farul danaxarjebsac gaamJRavnebs. angariSebi, aseve, asaxavs pirobiTi val-

debulebis danaxarjebs, rogoricaa garemosTvis nebismieri saxis zianis miyenebisTvis 

jarimebi.   

ufro zogadi kuTxiT, angariSebi gviCvenebs aramaterialur danaxarjebs, maT Soris, 

momxmarebelTa `gudvilis~ danakargs(savaraudod, SefuTvasTan dakavSirebuli politik-

is gamo) da reputaciis risks (imave politikis gamo). Tumca, gaurkvevelia, rogor un-

da `ganisazRvros~ es danaxarjebi. saboloo jamSi, angariSebi asaxavs danaxarjebs, rom-

lebic ekologiasTan aris dakavSirebuli: profilaqtikuri danaxarjebi, romlebic gana-

pirobebs garemoze kompaniis saqmianobis nulovan zemoqmedebas. SefuTvis mizniT, zRvis 

produqtebis transportireba ekologiaze uaryofiT zemoqmedebas axdens; Cndeba SekiTx-

va _ rogor xdeba am danaxarjebis `kompensacia~? `zRvis niJarebma~ xeebi unda dargon 

gamoyofili CO2-is kompensaciis mizniT?  

danaxarjebze yuradRebis gamaxvileba da zogierTi maTganis gansazRvris sirTule 

SeiZleba imas niSnavdes, rom informaciis gamJRavnebis es meTodi ar aris efeqturi. 

korporaciuli socialuri pasuxismgebloba/`globaluri angariSgebis iniciativa~ 
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finansuri angariSgebis alternativaa damoukidebeli, umTavresad, TxrobiTi saxiT 

momzadebuli angariSi. gaerTianebul samefoSi korporaciuli da socialuri pasuxi-

smgeblobis angariSi (CSR) an globaluri angariSgebis iniciativis (GRI) rekomenda-

ciebi, aseTi saxis angariSebis magaliTebia. globaluri angariSgebis iniciativis xe-

dviT, ekonomikuri, ekologiuri da socialuri sakiTxebis momcveli angariSis 

momzadeba unda damkvidrdes, rogorc wesi da gaxdes iseTive Sedarebadi, rogorc 

finansuri angariSgebebi. sistema eyrdnoba nebayoflobiT informaciis gamJRavnebasa 

da garkveul eTikur standartebs. Tu sazogadoeba damatebiTi informaciis miRebas 

moelis, kompaniebma unda miawodon igi.  

rogorc Cans, amJamad `zRvis niJarebi~ garkveul zewolas ganicdis, Tumca es ufro  

ekonomikuri zewolaa, samuSao adgilebTan dakavSirebiT da naklebad exeba ekologi-

ur angariSgebas. aucilebelia damatebiTi kanonmdebloba an socialuri zewola, da-

matebiTi ekologiuri angariSgebis miwodebis uzrunvelsayofad. 

d) anazRaureba   

arsebuli moTxovnebiT, direqtorebis anazRaureba adekvaturi unda iyos, raTa 

uzrunvelyofil iqnes saTanado kvalifikaciis kadrebis mozidva. anazRaurebis paket-

is struqturam unda uzrunvelyos pirebis motivacia, aCvenon saqmianobis misaRebi 

Sedegebi, daakmayofilon aqcionerTa saukeTeso interesebi da, aseve, sakuTari piradi 

interesebi. 

rTulia ganisazRvros, ramdenad sakmarisia `zRvis niJarebSi~ dadgenili mTliani ana-

zRaureba am miznis Sesasruleblad. Tumca, faqti, rom ar arsebobs direqtorTa wa-

svlasTvan dakavSirebuli probleba, mianiSnebs anazRaurebis karg doneze an SesaZloa 

igi gadametebulic ki iyos. 

 anazRaurebis gansazRvra 

direqtorTa anazRaureba unda gansazRvros `zRvis niJarebis~ anazRaurebis komitet-

ma, raTa gamoiricxos mikerZoebuloba anazRaurebis doneebis gansazRvrisas.  

saqmianobis SedegebTan dakavSirebuli anazRaureba 

korporaciuli marTvis miTiTebebiT, anazRaurebis mniSvnelovani wili saqmianobis 

gazomvad Sedegebs unda ukavSirdebodes, rogorc  es `zRvis niJarebSi~ xdeba. yove-

lTvis ar aris cxadi, Tu ras niSnavs `mniSvnelovani wili~, Tumca 50% gonivruli 

maCvenebelia, 75% ki SeiZleba gadametebuli iyos. 

sxva miTiTebebiT, saqmianobis SedegebTan dakavSirebuli anazRaureba dabalansebuli 

unda iyos da ar moicavdes mxolod moklevadian periods, vinaidan SesaZlebelia mo-

klevadiani SedegebiT manipulireba. aqedan gamomdinare, amJamad wminda mogebaze yura-

dRebis gamaxvileba uadgiloa. 

aqciis ofcionebi    

ofcionebi direqtorebs uflebas aZlevs, SeiZinon aqciebi ganaRdebis winaswar 

gansazRvrul fasad, gansazRvruli periodis Semdeg. Tu aqciebze fasi aiwevs, igi gadaa-

metebs ofcionis ganaRdebis fass im droisTvis, roca ofcionis ganaRdeba SesaZlebe-

lia. direqtorebs SeuZliaT SeiZinon aqciebi maT sabazro Rirebulebaze ufro dabal 

fasad, rac kargi stimulia direqtorebisTvis, aqciis fasis gasazrdelad. 
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korporaciuli marTvis regulirebis wesebi, Cveulebriv, ofcionebis ganaRdebis 3-

wlian maqsimalur periods iTvaliswinebs. `zRvis niJarebis~ 5-wliani vada ararea-

luria, radgan vada Zalian didia direqtorebis motivaciisTvis. saWiroa, gadaixedos 

es gadawyvetileba.   

SromiTi xelSekruleba  

SromiTi xelSekrulebis xangrZlivoba SeiZleba calke problema  iyos. Tu SromiTi 

xelSekruleba grZel periodzea gaTvlili da Semdeg saWiro gaxdeba misi naadrevad 

Sewyveta, direqtorebi miiReben kontraqtis darRvevis gamo zedmet anazRaurebas. aq-

edan gamomdinare, korporaciuli marTvis miTiTebebis umetesoba 12-Tvian vadas 

iTvaliswinebs. 

`zRvis niJarebis~ SromiTi xelSekrulebis axlandeli 3-wliani vada, Sesabamisad, gada-

Warbebuli Cans. miuxedavad imisa, rom ar aris miniSneba direqtorebis gaTavisuflebasa 

da kompensaciis moTxovnebze, rekomendebulia vadis 1-wlamde Semcireba.  

 

me-2 SekiTxva  

teqstis miniSneba. me-3 Tavi. 

eqspertis rCeva. ACCA-is gancxadebis Tanaxmad, Zalian mniSvnelovania icodeT 

korporaciuli marTvis mTavari principebi da araa aucilebeli calkeuli angariSeb-

is detalebis dawvrilebiT gacnoba, am angariSebis citatebis gamoyeneba sasargeblo 

iqneba. Tqveni pasuxis TiToeuli nawilis moculoba, garkveulwilad, gansazRvravs 

SesaZlo qulebs. 

yuradReba miaqcieT, rogori struqtura aqvs komitetebis sistemas (auditis, ana-

zRaurebis, Tanamdebobaze wardgenis), raTa aRmoifxvras damoukideblobis winaSe ar-

sebuli mTavari safrTxeebi. yvelaze mTavari kontrolis meqanizmi saTanadod damou-

kidebeli araaRmasrulebeli direqtorebis daqiravebaa, ase, rom gamoavlineT araaRma-

srulebeli direqtorebis damoukideblobis winaSe arsebuli safrTxeebi, Tu scenari 

konkretul organizaciaSi korporaciuli marTvis situacias exeba. 

ioli qulebi. yvela nawili moiTxovs mofiqrebas: (a)-Sic ki SegiZliaT miiRoT 

ramdenime qula korporaciuli marTvis angariSebidan citatis moyvaniT, Tumca saWi-

ro iqneba ufro siRrmiseuli midgoma ufro maRali qulebis misaRebad.  

 

Sefasebis sqema  

 
qulebi 

(a) araaRmasrulebeli direqtorebis Tanamdeboba 

araaRmasrulebeli direqtorebis damaxasiaTebeli niSnebi 

araaRmasrulebeli direqtorebis roli 

 3 

3 

3  

   maqs. 7 

(b) 3 qulamde Sesabamisi axsnisTvis, pasuxi yuradRebas unda 

amaxvilebdes kavSiris naklebobaze 

  

 

3 
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(g) 2 qulamde TiToeuli Sesabamisi mosazrebisTvis. maRali qulebis 

misaRebad pasuxi unda moicavdes sakiTxebis Sefasebas da gadawy-

vetilebebs, romlebic aRmofxvris  gamovlenil problemebs  

  

 

 

   maqs. 11 

 

(d) aqciebTan dakavSirebuli problemebi 

aqciis ofcionebTan dakavSirebuli problemebi 

 

 

2 

2  

    4 

    25 
 

  

 

a)  araaRmasrulebeli direqtorebis Tanamdeboba 

 safondo birJaze kotirebuli kompaniis direqtorTa sabWos mizania kompaniis xelm-

ZRvaneloba da kontroli. sabWo, Cveulebriv, Sedgeba aRmasrulebeli direqtorebis-

gan, rogoricaa finansuri direqtori an gayidvebis direqtori, romlebic kompaniaSi 

muSaoben sruli samuSao ganakveTiT da aqvT specifikuri roli. sabWo aseve unda Se-

dgebodes ramdenime araaRmasrulebeli direqtorisgan, romlebic arasruli 

ganakveTiT imuSaveben da kompaniaSi ar eqnebaT raime specifikuri saoperacio roli. 

 sabWo dabalansebuli unda iyos aRmasrulebeli da araaRmasrulebeli (gansakuTreb-

iT - damoukidebeli) direqtorebiT, raTa erT adamians an mcire jgufs ar SeeZlos 

dominireba sabWos gadawyvetilebis miRebisas. korporaciuli marTvis zogierTi 

miTiTebiT, sul mcire, sabWos Semadgenlobis naxevari unda iyvnen araaRmasrulebeli 

direqtorebi. 

 araaRmasrulebeli direqtorebis damaxasiaTebeli niSnebi 

 araaRmasrulebeli direqtorebi unda iyvnen damoukidebelni saRi azriT gansjisas 

(im SemTxvevaSic, Tu isini damoukideblebi ar arian, korporaciuli marTvis 

miTiTebebis mixedviT) da cnobismoyvare. isini unda flobdnen informacias kompaniisa 

da gare samyaros Sesaxeb, sadac kompania saqmianobas eweva da kargad erkveodnen 

dargTan dakavSirebul sakiTxebSi.  

 araaRmasrulebeli direqtorebis roli 

 araaRmasrulebeli direqtorebis mTavari rolia strategiis ganviTareba da saqmiano-

bis kontroli. 

 (1)  strategiis ganviTareba 

  strategiuli roli moicavs aRmasrulebel direqtorebTan TanamSromlobas, ko-

mpaniis momavlis gansazRvris mizniT.  

(2)  kontroli 

  araaRmasrulebeli direqtorebis kontrolis funqcias sxvadasxva forma aqvs. 

zogadad, maT kiTxvis niSnis qveS unda daayenon aRmasrulebeli direqtorebis 
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gadawyvetilebebi, Tu maT ar eTanxmebian da yuradReba gaamaxvilon cud praqti-

kaze an saqmianobis aradamakmayofilebel Sedegebze. 

  araaRmasrulebelma direqtorebma, aseve, unda uzrunvelyon finansuri informa-

ciis siswore da finansuri kontrolisa da riskebis marTvis sistemebis simya-

re da saimedooba. aqedan gamomdinare, saWiroa, maT krebis dawyebamde miewodoT 

sakmarisi, zusti, gasagebi da drouli informacia, raTa safuZvlianad ganixil-

on sabWos dRis wesrigis sakiTxebi. 

b) aradamoukidebeli araaRmasrulebeli direqtorebi 

 araaRmasrulebeli direqtori ar aris damoukidebeli, Tu igi sabWoSi warmoadgens 

msxvili aqcioneris interesebs, vinaidan direqtorTa Sexedulebebi am aqcioneris in-

teresebs daemTxveva. analogiurad, sakamaToa, aris Tu ara direqtori damoukidebe-

li, roca mas axlo urTierToba aqvs kompaniasTan an nebismier sxva aRmasrulebel 

direqtorTan. magaliTad, kompaniis yofil mTavar aRmasrulebels SesaZloa SesTava-

zon araaRmasruleblis movaleobis Sesruleba, Tanamdebobidan gadadgomis Semdeg. igi 

ar iqneba damoukidebeli.   

 damoukidebeli araaRmasrulebeli direqtorebi 

 SedarebisTvis, damoukidebeli araaRmasrulebeli direqtori aris piri, romelsac 

kompaniasTan ara aqvs kavSiri, garda Tanamdebobrivi kavSirisa da romelic, nebismie-

ri sxva direqtoris an aqcioneris mxridan yovelgvari zewolis gareSe, anviTarebs 

damoukidebel azrs, kompaniis saqmeebTan dakavSirebiT. 

g) (1)   anazRaureba 

  Tu aRmasrulebel direqtorebs nebas miscemen, gansazRvron sakuTari anazRau-

reba, isini SeiZleba Seecadon, rac SeiZleba meti gadauxadon sakuTar Tavs, yo-

velgvari angariSvaldebulebis an Tavis marTlebis gareSe. roca arsebobs mate-

rialuri stimulirebis/waxalisebis sistema, warmoiSoba riski, rom aRmasrule-

beli direqtorebis mier SemuSavebuli es sistema saqmianobis iseT Sedegebs 

daukavSirdeba, romlebic sulac ar Sedis aqcionerTa interesebSi. magaliTad, 

mogebis zrdis gamo direqtorebis dajildoeba ar iqneba misaRebi aqcionerebis-

Tvis, Tu Sedegad ufro maRali biznesriskebi warmoiSoba da aqciis fasi ecema. 

   anazRaurebis komiteti   

  bevr qveyanaSi korporaciuli marTva, rogoricaa gaerTianebuli samefos 

korporaciuli marTvis kodeqsi, sabWos anazRaurebis komitetisgan moiTxovs 

direqtorTaTvis gadasaxdeli Tanxis, maT Soris, materialuri stimulirebis 

sistemis gansazRvras, aseve, komitetis SemadgenlobaSi aranakleb 3 an, mcire 

kompaniebis SemTxvevaSi, 2 wevris Seyvanas, romlebic iqnebian damoukidebeli 

araaRmasrulebeli direqtorebi. 

  anazRaurebis komitets unda hqondes yvela aRmasrulebeli direqtorisa da Ta-

vmjdomaris anazRaurebis, aseve, sapensio uflebebisa da nebismieri kompensaciis 

Tanxis gansazRvris uflebamosileba. komitetma, aseve, rekomendacia unda 

moamzados da gaakontrolos ufrosi xelmZRvanelobis anazRurebis done da 

struqtura. principSi, araaRmasrulebelma direqtorebma unda moifiqron samar-
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Tliani anazRaurebis paketi, romelic moicavs stimulirebis elements da rom-

lis meSveobiTac aRmasrulebeli direqtorebis saqmianobis sakontrolo 

maCveneblebi ufro metad Seesabameba aqcionerTa miznebs. 

 (2)  finansuri angariSgeba 

  finansur direqtors da sxva aRmasrulebel direqtorebs SesaZloa kompaniis 

SedegebiT manipulirebis survili gauCndeT da finansuri maCveneblebi ise war-

moaCinon, rom saukeTeso WrilSi gamoCndes maTi saqmianobis Sedegebi. 

   auditis komiteti 

  sabWosTan unda arsebobdes auditis komiteti, romelic Sedgeba araaRmasrule-

beli direqtorebisgan da romelTa amocanaa finansur angariSgebasTan da finan-

suri kontrolis sistemebTan dakavSirebuli sakiTxebis ganxilva. es komiteti 

pasuxismgebeli iqneba gare auditorebTan regularuli mWidro urTierTkavSir-

is SenarCunebaze. gaerTianebuli samefos korporaciuli marTvis kodeqsis Tana-

xmad, auditis komiteti unda Sedgebodes ara nakleb 3 an, mcire kompaniebis 

SemTxvevaSi, 2 wevrisgan, romlebic warmoadgenen damoukidebel araaRmasruleb-

el direqtorebs. sabWom unda uzrunelyos, rom auditis komitetis, sul mci-

re, erT wevrs hqondes uaxlesi da Sesabamisi finansuri gamocdileba. 

  (3)  daniSvnebi sabWoSi 

  Zalauflebis mqone Tavmjdomares an mTavr aRmasrulebels SeiZleba survili 

gauCndeT, sabWoSi daniSnon TavianTi mxardamWerebi an `mliqvnelebi~ da ase gai-

myaron pozicia. 

  Tanamdebobaze wardgenis komiteti 

  gaerTianebuli samefos korporaciuli marTvis kodeqsis rekomendaciiT, sabWo-

sTan unda arsebobdes Tanamdebobaze wardgenis komiteti, dakompleqtebuli 

araaRmasrulebeli direqtorebiT. Tanamdebobaze wardgenis komiteti obieqtur-

ad ganixilavs aRmasrulebel da damoukidebel araaRmasruleblebs Soris bal-

anss, sabWoSi warmodgenil unarebs, codnasa da gamocdilebas, aseve kadrebis 

uwyvetobisa da Canacvlebis sakiTxebs, sabWos sasurvel zomasa da sabWos wev-

rebis mizidvas sxvadasxva gansxvavebuli sferoebidan.  

d)  aqciiT gadaxda 

 bevr kompaniaSi araaRmasrulebeli direqtorebi iReben fiqsirebul fulad anazRaurebas maT 

mier gaweuli momsaxurebisTvis, yovelgvari materialuri stimulirebis gareSe. Tumca, zo-

gierTi kompania Tavis araaRmasrulebel direqtorebs uxdis aqciebs. 

 arsebobs mosazreba, rom rac ufro met wils floben kapitalSi araaRmasrulebeli 

direqtorebi, miT ufro metad Sexedaven sakiTxebs aqcionerTa TvalTaxedviT. arseb-

obs riski, rom araaRmasrulebeli direqtorebi, romlebic floben aqciebs, ufro 

metad dainteresdebian aqciis fasis moklevadiani cvlilebiT da sakuTari aqciebis 

gayidvidan moklevadiani mogebis miRebis SesaZleblobiT. Tumca, aRniSnulis sawinaa-

Rmdegod, saTanado sifrTxilisTvis SeiZleba araaRmasrulebel direqtorTan daidos 

SeTanxmeba pirobiT _ ar gayidos Tavisi aqciebi, sanam ar datovebs sabWos. 

 aqciebis ofcioni 
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 argumenti, rom araaRmasrulebeli direqtorebi unda dajildovdnen ofcioniT sa-

davoa, magram es gavrcelebuli praqtikaa gaerTianebul samefoSi da kidev ufro mi-

Rebulia SeerTebul StatebSi. araaRmasrulebeli direqtorebis ofcioniT dajildo-

ebis sawinaaRmdego argumentis mixedviT, anazRaurebis es forma ufro metad daaax-

lovebs araaRmasrulebeli da aRmasrulebeli direqtorebis interesebs, romlebic, 

aseve, floben aqciebis ofcionebs. araaRmasrulebelma direqtorebma unda moamzadon 

damoukidebeli rekomendaciebi da, aqedan gamomdinare, SeiZleba vamtkicoT, rom xel-

sayreli ar aris maTi materialuri stimulireba imave saxiT, rogorc aRmasruleb-

lebis. 

 gaerTianebuli samefos korporaciuli marTvis kodeqsis mixedviT, ofcionis floba 

SeiZleba aqtualuri iyos araaRmasrulebeli direqtoris damoukideblobis gansazRv-

risas. araaRmasrulebeli direqtorebis anazRaureba ar unda moicavdes aseT ofci-

ons. Tu gamonaklisis saxiT moxdeba aqciebis ofcionis gacema, aqcionerebisagan sa-

Wiroa winaswari Tanxmobis miReba da, sul cota, sabWos datovebidan 1 wlis 

manZilze ar unda hqondeT ofcionis ganaRdebis ufleba.  

 

 

 

 

me-3 SekiTxva  

teqstis miniSneba. me-6 da me-7 Tavebi. 

eqspertis rCeva. (a)-Si gamoyenebuli struqtura kargi gzaa yvelaze mniSvnelovani 

riskebis gamosavlenad. SesaZlebelia sxva struqturis gamoyenebac, Tumca aucilebe-

lia uzrunvelyoT, rom gamovlenili riskebi mkafiod ukavSirdebodes scenarSi asax-

ul situacias. 

(b)- s formatTan dakavSirebiT 

(a) nawilSi gamoavlineT riskebi 

(b) nawilSi SeafaseT gamovlenili riskebis efeqtebi da organizaciis mxridan maT 

Sesamcireblad misaRebi zomebi. ecadeT, rom Tqveni pasuxis gegmis formati Tanmimde-

vruli iyos. (b)-Si Tqveni pasuxi unda iyos (a)-s pasuxis anarekli.  

ar inerviuloT, Tu ar gagaxsendaT an ar geyoT dro yvela SesaZlo riskis ganxil-

visTvis. gaxsovdeT, rom 25 qulidan 15-is miReba kargi Sedegia. gamocdis Cabarebis 

kuTxiT, ufro saimedo midgomaa, TiToeuli riskis gonivruli moculobiT ganxilva 

da scenarTan misadageba, vidre yvela SesaZlo riskis CamoTvla. yovelgvari axsnis 

gareSe riskebis CamoTvla ar mogitanT qulebs, Tu ar aCvenebT, ratom aris Tqveni 

naTqvami aqtualuri. 

ioli qulebi. faqtebi gviCvenebs, rom studentebis umravlesobisTvis ufro advili 

iyo riskebis gamovlena, vidre Semcirebisa da kontrolis meTodebis Camoyalibeba. 

Tumca, gamocdis Cabarebis Sansebis gasazrdelad, unda SeZloT riskebis marTvis re-
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aluri meTodebis Cveneba.   

 
Sefasebis sqema 

 
qulebi 

(a) 2 qulamde, TiToeuli aSkara riskis gamovlenisTvis. 

maqsimum 2 qula riskebis organizebulad kategorizaciisTvis   

 

 

maqs. 
 

10 

     

(b) 3 qulamde, efeqtebis ganxilvisa da TiToeuli gamovlenili 

riskis SemcirebisTvis. 3 qulis misaRebad unda ganixiloT 

efeqtebic da Semcirebac. ganxiluli riskebi unda iyos (a)-Si 

aRwerili riskebi.  

 

 

15 

    25 
 

 

 

riski SeiZleba ganisazRvros rogorc iseTi SemTxvevis dadgomis albaToba, romelic 

gansxvavdeba mosalodnelisgan.  

a)  kompania `hudis~ winaSe arsebuli riskebi qvemoTaa ganxiluli. 

 saoperacio riskebi 

 es riskebi biznesis yoveldRiur saqmianobasTanaa dakavSirebuli. 

 (1)  uzustobebi buRaltrul aRricxvaSi 

  ramdenime maRaziaSi saerTo mogebis auxsneli Semcireba mianiSnebs TaRliTobaze 

an buRaltruli aRricxvis sxva uzustobebze. dabali saerTo mogeba SeiZleba 

ganpirobebuli iyos sasaqonlo-materialuri faseulobis araswori Rirebuleb-

iT an gayidvebidan miRebuli Semosavlis SemcirebiT. sasaqonlo-materialuri 

faseulobis araswori doneebi, Tavis mxriv, ganpirobebulia sasaqonlo-materia-

luri faseulobis araswori aRricxviT an daqiravebuli pirebis mier sasaqon-

lo-materialuri faseulobebis moparviT. analogiurad, gayidvebidan miRebuli 

Semosavlis danakargi gamowveulia buRaltrul aRricxvaSi daSvebuli Secdome-

biT an daqiravebuli pirebis mier Tanxebis miTvisebiT,  Tu gayidva ar 

aRiricxa. 

 (2)  sistemebi  

  teqnikuri riskebi dakavSirebulia kompaniis mier saqmianobis ganxorcielebisas 

gamoyenebul teqnologiasTan. 

1) monacemebis usafrTxoeba 

yoveli dRis bolos saTavo ofisSi monacemebis gadagzavna araadekvaturi 

iqneba, Tu SesaZlebelia dRis ganmavlobaSi kompiuteruli sistemis 

gaumarTaoba, rac gamoiwvevs dRis ganmavlobaSi ganxorcielebuli operacie-

bis Sesaxeb monacemebis dakargvas. 
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2) SekveTis Seyovneba  

miuxedavad imisa, rom EPOS sistema Tavs uyris sasaqonlo-materialuri fa-

seulobebis Sesaxeb informacias, maragis xelaxla SekveTa did dros 

ukavSirdeba. centralizebuli Sesyidvis mizniT, saTavo ofisSi monacemebis 

gadagzavna SeiZleba garkveul fasdaklebebs uzrunvelyofdes, magram 10 

dRiani vadis Sedegad, SeiZleba maRazias maragis wyvetac hqondes. 

 arasamewarmeo strategiuli riskebi 

 es riskebi warmoiSoba kompaniis Cveuli saqmianobisgan damoukidebeli, gare faq-

torebis gamo, an im garemos zemoqmedebis Sedegad, sadac saqmianobas axorcielebs. 

(1)  warmoeba  

  albaToba, rom mzis Suqi kompaniis zogierT pruduqts potenciurad saxifaTos 

gaxdis, Seamcirebs gayidvebs da SesaZloa, aucilebeli gaxdes sasaqonlo-mate-

rialuri faseulobis qselidan amoReba.  

(2)  SemTxveva 

  `hudima~ SesaZloa zarali ganicados, sawyobSi xanZris gaCenis SemTxvevaSi. 

 biznesis strategiuli riskebi 

 dargTan/saqmianobasTan dakavSirebuli gare riskebi; kompania maT, ZiriTadad, ver ako-

ntrolebs.  

(1)  makroekonomikuri riski 

  kompania damokidebulia erT sabazro seqtorze da mgrZnobiarea, am seqtorSi 

arsebuli konkurenciis mimarT. 

(2)  moTxovna produqciaze  

  yvelaze mniSvnelovani socialuri cvlileba, savaraudod, modaSi cvlilebaa. 

`huds~ ar Seucvlia Tavisi produqciis dizaini 4 wlis ganmavlobaSi, am sfe-

roSi naklebi investiciis gamo. modas ufro xSiri cvlilebebi axasiaTebs, vid-

re 4 welia, ris gamoc `huds~ SeiZleba Seumcirdes gayidvebi, Tu momxmareble-

bi axali dizainis sagareo tansacmlis Zebnas daiwyeben. `hudi~ SesaZloa, aseve, 

mgrZnobiare iyos sezonuri cvlilebebisadmi. 

 

(3)  korporaciuli reputacia 

  am kategoriis riskebi exeba `hudis~, (imedia) rogorc kargi xarisxis tansacm-

lis mimwodeblis, saerTo imijs bazarze. am reputacias SeiZleba ziani miadges 

warmoebis procesTan dakavSirebuli problemebiT. 

b) riskebis saxeobebis gansazRvra/suraTis Seqmna 

 riskebis identificirebiT da efeqtebis gamovleniT `huds~ SeuZlia Seafasos mosa-

lodneli Sedegebi da, Sesabamisad (saWiroebis SemTxvevaSi), ganixilos maT Sesamci-

reblad an Tavidan asacileblad misaRebi zomebi. 
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 `hudisTvis~ riskebis potenciuri efeqtebi da am riskebis daZlevis meTodebi qvemoT 

aris axsnili. 

 saoperacio riskebi 

(1)  uzustobebi buRaltrul aRricxvaSi 

  `hudisTvis~ potenciuri efeqtia, gayidvisTvis xelmiuwvdomeli maragis gamo, 

Semosavlis dakargva an Semosuli Tanxebis aRuricxaoba. saeWvoa, rom mTliani 

Tanxa mniSvnelovani iyos, vinaidan daqiravebul pirebs qurdobaze waswrebis 

SeeSindebaT.  

  riskis Semcireba SesaZlebelia kontrolis iseTi damatebiTi meqanizmebis Semo-

RebiT, rogoricaa TiToeuli gayidvisas qviTris gacema da maRaziis 

xelmZRvanelis mier salaros Semowmeba. sasaqonlo-materialuri faseulobis 

dakargvis gamovlena SesaZlebelia maRaziebis ufro xSiri SemowmebiT an 

videoTvaliT. 

(2)  sistemebi 

1) monacemTa usafrTxoeba 

`hudisTvis~ potenciuri efeqti SedarebiT mcirea; erTi maRaziis gayidvebis 

Sesaxeb detaluri informacia SeiZleba nawilobriv daikargos erT dReSi. 

Tumca, gayidvebidan naRdi fuli kvlav xelmisawvdomi iqneba, rac amcirebs 

faqtobriv zarals.  

SesaZlebelia ganxorcieldes damatebiTi procedura _ operaciebi 

ganxorcielebisTanave dafiqsirdes saTavo ofisSi, internetkavSiris 

saSualebiT. `huds~ arCevanis gakeTebaSi daexmareba Sesabamis bmulebTan 

dakavSirebuli danaxarjebis Sedareba xarvezis albaTobasTan. 

2) maragis SekveTis Seyovneba 

`hudisTvis~ potenciuri efeqtia gayidvebis uSualo danakargi, Tu momxma-

reblebi ver SeZleben maTTvis saWiro tansacmlis SeZenas. grZelvadian pe-

riodSi, Tu ufro xSirad amoiwureba maragi, momxmareblebi aRar mivlen ma-

RaziaSi, vinaidan ar eqnebaT iq sasurveli produqtis povnis imedi. 

riskis Semcireba SesaZlebelia, Tu maRaziebs nebas miscemen, saqoneli pir-

dapir mwarmoeblisgan SeukveTon EPOS masStaburi sistemis gamoyenebiT. ma-

Raziebis internetiT uzrunvelyofasa da miwodebuli saqonlis Rirebuleb-

is SesaZlo zrdas danaxarjebi Tan axlavs, Tumca, am danaxarjebis gaweva 

jobs reputaciis dakargvas.  

 sxva strategiuli riskebi 

(1)  warmoeba 

  `hudze~ efeqti eqneba momxmareblebisTvis zianis anazRaurebis albaTobas da 

problemebis mogvarebamde produqciis Semosavlis dakargva.  

  riskis Semcireba SesaZlebelia `hudis~ mier pretenziebis seriozulad ganxil-

viTa da misi dasabuTebulobis dadgeniT da ara ugulvebelyofiT. momavlisTvis, 

mimwodeblebisgan unda miiRon garantiebi, rom produqcia usafrTxoa da dazR-
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veulia dazianebis an, sxva SemTxvevebSi, momxmareblebis mxridan SesaZlo pre-

tenziebis winaaRmdeg. 

(2)  SemTxveva 

  sawyobSi xanZris mTavari efeqtebia maragis dakargva da maTi CanacvlebiT gamo-

wveuli danaxarjebi. aseve, warmoiSoba gayidvebTan dakavSirebuli danaxarjebi, 

Tu maragis naklebobis gamo, momxmareblis moTxovna ar dakmayofilda da, sava-

raudod, Semdgom gayidvebTan dakavSirebuli danaxarji, ramdenadac momxmareb-

lebi sxvagan SeiZenen produqcias. 

  gayidvebis potenciuri danakargebis Tavidan acileba SesaZlebelia sarezervo 

maragis sxvagan ganTavsebiTa da xanZris winaaRmdeg dazRveviT.   

 biznesis strategiuli riskebi 

(1)  makroekonomikuri riski 

  `hudisTvis~ potenciuri efeqti metwilad damokidebulia mis unarze, 

Seadginos tansacmlis Sesaferisi koleqcia. naklebad savaraudoa, rom paltoe-

bze da a.S. moTxovna nulamde daeces, ase, rom, am mxriv,  garkveuli gayidvebi 

mosalodnelia. amasTan, konkurenciis zrdam SesaZloa ganapirobos gayidvebis 

Semcireba, rac, garkveuli diversifikaciis ganuxorcieleblobis SemTxvevaSi, 

avtomaturad imoqmedebs `hudis~ mTlian gayidvebze. 

  `huds~ riskebis Semcireba SeuZlia 2 gziT: sxva sferoebSi diversifikaciiT. 

kompania, yidis ra sagareo tansacmels, SeuZlia sxva sagareo saqonliT 

vaWrobac, rogoricaa karvis mowyobiloba. es riskis diversifikaciis erT-erTi 

gzaa. mas, aseve, SeuZlia ganaaxlos saoperacio leveriji, fiqsirebuli 

danaxarjebis brunvasTan SefardebiT.   

(2)  produqciaze moTxovna 

  moTxovnisa da konkurentebis sasargeblod gayidvebis Semcirebis riskma SeiZle-

ba safrTxe Seuqmnas `huds~, saqmianobis gagrZelebis TvalsazrisiT. 

  am riskis Semcireba SesaZlebelia `hudis~ savaWro niSnis SenarCunebisa da gan-

viTarebis farTo strategiiT. produqciis xazis arganaxleba, am kuTxiT, Sec-

domaa, radgan savaWro niSani SeiZleba gaufasurdes, Tu produqcia veRar daak-

mayofilebs momxmarebelTa Secvlil gemovnebas. aqedan gamomdinare, sabWom unda 

izrunos saTanado investiciebze, produqciis ganaxlebisa da axali produqciis 

Semotanis mizniT. 

(3)  korporaciuli reputacia 

  `hudi~ ara marto ukan mobrunebuli produqciis gamo dakargavs gayidvebs, ara-

med momavali gayidvebis dakargviTac, Tu momxmareblebi miiCneven, rom misi pro-

duqcia aRar aris xarisxiani. tansacmlis sxva sacalo gamyidvelebi am sakiTxs 

seriozulad aRiqvamen; sakmarisia erTxel daikargos xarisxTan mimarTebaSi re-

putacia, udavod, rTulia misi kvlav mopoveba. mTliani korporaciuli reputa-

ciis Selaxvis potenciuri efeqti gamoiwvevs `hudis~ gayidvebis Semcirebasa, 

da, sabolood, sawarmos gadarCenasTan dakavSirebul problemebs. 
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  reputaciis dakargvisgan Tavis dacva SesaZlebelia xarisxis kontrolis iseTi 

gamkacrebuli procedurebiTa da procesebis SemoRebiT, rogoricaa  

`xarisxis erTiani marTva~.  

me-4 kiTxva  

teqstis miniSneba, me-4, me-7 da me-8 Tavebi. 

eqspertis rCeva. es SekiTxva kargi magaliTia, Tu rogor SeiZleba kiTxvam sxvadasx-

va organizaciebi moicvas. (a)-Si SekiTxvis detalebSi yuradReba gamaxvilebulia ko-

ntrolis meqanizmebsa da riskebis marTvas Soris kavSirze. (a)-s pirveli nawilis 

pasuxi scenaris magaliTebs unda moicavdes da riskebisa da kontrolis mimoxilvis-

as, unda warmoadginoT `el-em-enis~ adekvaturi kontrolis meqanizmebis garkveuli 

magaliTebi. 

dakvirvebiT unda waikiTxoT (b), raTa gaigoT SekiTxvis arsi; unda aCvenoT, ramden-

ad Seaqvs wvlili auditis komitetis muSaobaSi profesionali xelmZRvanelebis mi-

er ganxorcielebul mimoxilvas. pasuxi unda daiwyoT auditis komitetis saqmianob-

is gansazRvriT, Semdeg ganixiloT aRniSnuli mimoxilvis mniSvneloba, informaciis 

sxva wyaroebTan SedarebiT. 

(g)-Si ver iqnebiT zedmetad Teoriuli; principebis nebismieri axsna unda exebodes 

maT gavlenas auditis komitetsa da sabWos mimoxilvaze. scenarSi mocemuli infor-

maciidan SerCeuli magaliTebi kargi argumentebi iqneba. Tu gaxsovT sabWos 

movaleobebi, regularuli da wliuri mimoxilvebis warmoebasTan da Sesabamis 

ZiriTad elementebTan dakavSirebiT, karg Sefasebas daimsaxurebT. 

ioli qulebi. kiTxva ar moicavs gansakuTrebiT advil nawilebs, magram, mTlianobaSi, 

kargi magaliTia mocemuli, Tu ras SeiZleba niSnavdes korporaciuli marTva. 

 

Sefasebis sqema  

 
qulebi 

(a) 3 qulamde, riskebis marTvis daniSnulebis analizisTvis 

3 qulamde, riskebis marTvis mniSvnelobis dasabuTebisTvis 

3 qulamde, riskebis marTvisa da Sida kontrolis sistemis 

urTierTqmedebis axsnisTvis 

 

 

 

 

3 

3 

 

3  

    9 

(b) 3 qulamde, xelmZRvanelobis mxridan mimoxilvis saWiroebisa da 

mniSvnelobisTvis 

2 qulamde, rwmunebis sxva wyaroebisTvis 

 

 

3 

2 

 

 

    5 

(g)  8 qulamde, mimoxilvis sxvadasxva elementebis axsnisTvis. maRa-

li qulebis misaRebad, pasuxi unda moicavdes regularuli da 

wliuri mimoxilvis detalebs da miesadagebodes scenarSi moce-

mul informacias. 

4 qulamde, sxvadasxva informaciis gamJRavnebis axsnisTvis. ma-

  

 

 

8 
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Rali qulebis misaRebad, pasuxi unda moicavdes sabWos ufleba-

movaleobebis gansazRvras, riskebis marTvis kuTxiT miRebul 

zomebsa da, aseve,  sabWos mxridan riskebis marTvis mimoxilvas.  

 

 

4 

 maqsimaluri   11 

    25 
 

 

 

 

 

a)  riskebis marTvis daniSnuleba 

 riskis misaRebi donisa da strategiis SesabamisobaSi moyvana 

 organizaciis strategiaSi `el-em-enis~ sabWom unda gansazRvros, ra riskebia 

misaRebi. riskebis marTva moicavs iseTi riskebis marTvis sistemebsa da procesebs, 

romelTa sakuTar Tavze asaRebadac, arsebuli strategiebis Sesabamisad, sabWo mzad 

aris.  

 riskebis mogvarebis Tanmimdevruli struqturis/modelis Camoyalibeba 

 riskebis marTvis Tanmimdevruli modeli `el-em-ens~ daexmareba aSkara finansuri Se-

degebis mqone riskebis (danaxarjis susti kontroli, uimedo valebis gamo Semosav-

lis dakargva) naklebad aSkara finansuri Sedegebis mqone riskebTan SedarebaSi (uk-

mayofilo moqiravne). modeli, aseve, unda moicavdes miTiTebebs, romlis gamoyene-

basac TanamSromlebi SeZlebdnen saqmianobis yvela sferoSi. 

 riskebze reagirebis strategiebis ganviTareba 

 riskebis marTvis procesma unda gamoavlinos da Seafasos riskebi (magaliTad, aRwe-

rili maRali-saSualo-dabali meTodiT) da, aqedan gamomdinare, moamzados informa-

cia, romelic xelmZRvanelobas riskebze reagirebisTvis esaWiroeba: sakuTar Tavze 

aiRon riski, Seamciron, aRmofxvran Tu gadascen sxvas. 

 riskebis marTvis mniSvneloba 

 finansuri mdgomareobis gaumjobeseba 

 riskebis marTvis modelma SeiZleba uzrunvelyos riskebis marTvis sargeblisa da 

danaxarjebis Sedareba. mas, aseve, SeuZlia daexmaros direqtorebs imis gadawyvetaSi, 

unda isargeblon Tu ara, magaliTad, uZrav qonebaSi investiciebis ganxorcielebis 

xelsayreli SesaZleblobiT. 

 siurprizebisa da danakargebis Semcireba 

 riskebis reestrSi riskis gamovleniT misi marTvis procesma unda Seamciros mou-

lodnelobebi. magaliTad, uZravi qonebis materialur-teqnikuri uzrunvelyofis ris-

kis gamovlenam xeli unda Seuwyos regularuli materialur-teqnikuri uzrunvel-

yofis programas, raTa daZleul iqnes qonebis saxesa da gamoyenebis vadasTan dakav-

Sirebuli riskebi.    

 reputaciis SenarCuneba 
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 ramdenadac `el-em-eni~ saqvelmoqmedo organizaciaa, misi, rogorc kargi korporaciu-

li moqalaqis, reputacia Zalian mniSvnelovania. riskebis marTva unda daexmaros mis 

reputaciasTan dakavSirebuli iseTi riskebis Tavidan acilebaSi, rogoricaa moijare-

ebis mimarT araswori midgoma an maregulirebeli moTxovnebis Seusrulebloba.  

 riskebis marTva da Sida kontrolis sistema 

 Sida kontroli xelmZRvanelobis mier organizaciuli miznebisa da dasaxuli amoca-

nebis miRwevisTvis ganxorcielebuli qmedebaa. Sida kontroli mWidrodaa dakavSire-

buli organizaciis strategiebTan, da aqedan gamomdinare, aseve, exeba riskebis marT-

vas, romelic damokidebulia organizaciis strategiebze. Sida kontroli Sedgeba 2 

elementisgan: 

(1)  kontrolis garemo, sadac kontroli xorcieldeba da romlis farglebSic ri-

skebisadmi damokidebuleba mniSvnelovani elementebia. direqtorebsa da daqira-

vebul pirebs Soris komunikacia kontrolis garemos mTavari elementia; 

(2)  Sida kontrolis meqanizmebi, romlebic maSin inergeba, Tu maTi sargebeli gada-

wonis danaxarjebs; kontroli orientirebulia yvelaze mniSvnelovani riskebis 

daZlevaze, rasac aSkara sargebeli eqneba. ramdenadac riskebi, rogorc am Sem-

TxvevaSi, gavlenas axdens saqmianobis sxvadasxva sferoebze, aucilebelia sxva-

dasxva saxis kontroli; finansuri kontroli mniSvnelovania, magram ar iqneba 

sakmarisi. 

 `el-em-enis~ riskebis kontrolis ZiriTadi meqanizmebia, magaliTad, debitorebis mar-

Tva, materialur-teqnikuri uzrunvelyofis (Senobebis movlis) inspeqtireba da re-

gistrirebas, axali investiciebis finansuri Sefaseba da moijaris kmayofilebis Se-

saxeb gamokiTxvebi, aseve, buRaltruli aRricxva, kanonTan SesabamisobasTan da xarj-

is SemcirebasTan dakavSirebuli kontrolis meqanizmebi.   

b) auditis komitetis roli Sida kontrolSi 

 korporaciuli marTvis miTiTebebis Tanaxmad, auditis komitetebi pasuxs ageben dis-

ciplinisa da kontrolis garemos Seqmnaze. aRniSnulisTvis, maT unda miiRon garan-

tia, rom Sida kontroli efeqturad muSaobs da uzrunvelyofs riskebze reagirebas.  

 xelmZRvanelTa mxridan mimoxilvis mniSvneloba 

 xelmZRvanelTa mimoxilva auditis komitets awvdis kontrolis sistemebiT moculi 

yvelaze mniSvnelovani riskebis efeqturad marTvis mtkicebulebebebs. igi auditis 

komitets mianiSnebs xelmZRvanelTa mxridan ganxorcielebuli Sida kontrolisa da 

riskebis monitoringis masStabsa da xarisxze; arsebuli riskebis adekvaturia Tu 

ara Catarebuli mimoxilva? mimoxilva unda iyos imis damadasturebeli ukukavSiri, 

rom kontrolis sistemebi umjobesdeba.  

 mtkicebulebis sxva wyaroebi 

 Sida kontrolis xelmZRvanelTa mxridan mimoxilva informaciis erTaderTi wyaro 

araa, amitom auditis komiteti im TanamSromlebisganac unda iRebdes angariSebs, ro-

mlebic mniSvnelovan da maRali riskis matarebel saqmianobas axorcieleben, rogori-

caa uZrav qonebaSi investiciebis ganxorcieleba. maT, aseve, unda miiRon angariSebi 

makontrolebeli funqciebisgan, rogoricaa adamianuri resursebi an Sida auditi 
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(saWiroebis SemTxvevaSi). informaciis miReba SesaZlebelia gare wyaroebidan, rogo-

ricaa gare auditi an sakontrolo vizitebi. 

g) (1)   Sida kontrolis meqanizmebis mimoxilva 

  gaerTianebuli samefos Tarnbulis komiteti xazs usvams Sida kontrolis re-

gularuli da wliuri mimoxilvis, rogorc riskebis SemcirebasTan, strategiu-

li miznebis dacvasTan, dainteresebuli mxareebis mimarT pasuxismgeblobebis 

Sesrulebasa da maRal doneebze angariSvaldebulebis SeqmnasTan dakavSirebiT, 

organizaciis strategiis nawilis mniSvnelobas. 

  regularuli mimoxilva 

  regularuli Semowmeba riskebis Semcirebis strategiis mniSvnelovani nawilia. 

auditis komiteti, savaraudod, pasuxismgebeli iqneba am mimoxilvaze. saukeTe-

so praqtikis mixedviT, weliwadSi, sul mcire, 3-jer unda gaimarTos auditis 

komitetis kreba; swored amdenjer unda ganxorcieldes mimoxilva. misi Sedege-

bi unda ecnobos sabWos.  

 

 

 

  mimoxilva unda moicavdes Semdeg sferoebs: 

1) riskis Sefaseba 

gamoavlina da Seafasa Tu ara `el-em-enma~ yvela mniSvnelovani finansuri 

da arafinansuri riski? es Zalian aqtualuri sakiTxia, riskebis mravalfe-

rovnebisa da yvelaze mniSvnelovani riskebis samarTavad gamoyofili mwiri 

resursis SemTxvevaSi. 

2) xelmZRvanelobis reagireba 

aris Tu ara reagireba adekvaturi? magaliTad, ra donis riskebi (mxolod 

naklebi albaTobis, mcire Sedegebis riskebi Tu nebismieri sxva) unda gawi-

os `el-em-enma~, damatebiTi zomebis miRebis gareSe? 

3) kontrolis efeqturoba 

gansaxilvelia Sida kontrolis meqanizmebis efeqturoba, riskebis daZlevis 

kuTxiT. sabWom unda ganixilos riskebis realizebis SemTxvevebis Sesamci-

rebeli meqanizmebi, aseve, kontrolis araefeqturobis nebismieri 

mtkicebuleba da gamovlenili xarvezebi. sabWom unda ganixilos iseTi mona-

cemebi, rogoricaa uimedo valebis warmoSoba, farTobebis gaqiravebis 

aRricxva da moqiravneebis saCivrebi. 

  wliuri mimoxilva 

  Sida kontrolis wliuri mimoxilva ufro farTo masStabis unda iyos, vidre 

regularuli mimoxilvaa, unda moicvas saqvelmoqmedo organizaciis strategiu-

li miznebi da mTliani sabWos da ara mxolod, auditis komitetis mier ganxo-
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rcielebuli mimoxilva. man unda moicvas kontrolisa da riskebis marTvis sis-

temebi yvela sferoSi, kerZod:  

1) riskebis cvlilebebi 

gansaxilvelia bolo Sefasebis Semdgom gamovlenili riskebisa da saqvelmo-

qmedo organizaciis unaris cvlilebebi, upasuxos garemopirobebis cvlile-

bebs. magaliTad, sabWo ganixilavs saqvelmoqmedo organizaciis kredituna-

rianobis reitingis nebismier cvlilebas, aseve, grZelvadian tendenciebs, 

rogoricaa dabalSemosavliani mosaxleobis struqturis cvlileba. 

2) monitoringi 

unda ganisazRvros xelmZRvanelTa mxridan gansaxorcielebeli riskebisa da 

kontrolis monitoringis masStabi da xarisxi, aseve, Sida auditis 

aucilebloba. mimoxilvisas yuradReba unda daeTmos sakiTxs, unda gaizard-

os Tu ara regularuli mimoxilvis masStabi da sixSire. 

3) sabWosTvis moxseneba 

gansaxilvelia sabWosTvis mosamzadebeli moxsenebebis/angariSebis moculoba 

da sixSire; maRali sixSiris, maRali albaTobis mqone riskebis Sesaxeb ana-

riSebi ufro regularulad unda momzaddes. 

4) mniSvnelovani aspeqtebi 

gansaxilvelia kontrolis mniSvnelovani meqanizmebi, warumateblobebi da 

xarvezebi, romlebic finansur angariSgebaze arsebiT gavlenas axdens, maga-

liTad, uZravi qonebis portfelis marTvasTan dakavSirebuli problemebi. 

 

 

5) aqcionerebTan komunikacia 

gansaxilvelia riskebTan dakavSirebuli amocanebis, sakontrolo maCve-

neblebisa da riskis samarTavad miRebuli zomebis Sesaxeb dainteresebuli 

mxareebisTvis informaciis miwodebis sakiTxi. 

 (2)  wliur angariSgebaSi informaciis gamJRavneba 

  kanonmdeblobasTan da sxva maregulirebel normebTan Sesabamisobis Sesaxeb anga-

riSi wliuri angariSgebis mniSvnelovani nawilia, romliTac `el-em-eni~ 

adasturebs mis mier regulirebis wesebisa da dainteresebuli mxareebis gansx-

vavebuli moTxovnebis Sesrulebas. 

  pasuxismgebloba 

  sabWom, aseve, unda aRiaros Tavisi pasuxismgebloba `el-em-enis~ kontrolis 

sistemebTan dakavSirebiT da mimoixilos misi efeqturoba.   

  riskebis marTva 

  Tarnbulis angariSis rekomendaciiT, sabWom, rogorc minimumi, unda gaamJRavnos 

informacia imis Sesaxeb, Tu ra gakeTda riskebis marTvis kuTxiT da rogor Se-

amowma man riskebis marTvis procesis efeqtianoba. sabWom unda axsnas procesis 
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SezRudvebi (igi miznad isaxavs riskebis marTvas da ara riskis aRmofxvras) da 

gaamJRavnos nebismieri masala, aRmoCenili problemebis an xarvezebis Sesaxeb. 


