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ssaanniimmuuSSoo  ssaaggaammooccddoo  kkiiTTxxvveebbii  

 

nawili a – mravalvariantiani kiTxvebi 

 

1.  kompania awarmoebs or produqts C da D. qvemoT mocemulia informacia orive 

produqtis Sesaxeb: 

 
C produqti D produqti sul 

sabiujeto warmoeba (erTeulebi) 1,000 4,000 5,000 

Sromis kacsaaTebi/erTeulze/sul 8 10 48,000 

sawarmoo xazis gaSvebis raodenoba 13 15 28 

warmoebis dros Semowmebebis 

raodenoba 
5 3 8 

mTliani sawarmoo xazis gaSvebis 

danaxarjebi 
$140,000      

mTliani Semowmebis danaxarjebi $80,000      

sxva zednadebi xarjebi $96,000      

 

 saqmianobis saxeobebis mixedviT danaxarjTa kalkulaciis gamoyenebis 

SemTxvevaSi, ramdenia D produqtis erTeulis sabiujeto zednadebi xarji? 

a $43.84 

b $46.25 

g $131.00 

d $140.64 

 

2.  X produqtis TiTo erTeulis sarealizacio fasia $550, xolo mosalodneli 

realizaciis moculoba – 800 erTeuli.  

 X produqtSi Cadebuli $500,000 odenobis investiciidan momaval wels mosa-

lodneli ukugeba Seadgens 30%-s. 

 ramdenia X produqtis miznobrivi danaxarji? 

a $385.00 

b $165.00 

g $187.50 

d $362.50 
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3.  kompania awarmoebs or produqts, P1 da P2. qvemoT mocemulia informacia, 

TiToeuli produqtis biujetis Sesaxeb: 

 
P1  P2  

  $ $ 

sarealizacio fasi 10.00 8.00 

danaxarjebi erTeulze     

pirdapiri masala 3.50 4.00 

pirdapiri Sroma 1.50 1.00 

cvladi zednadebi xarji 0.60 0.40 

mudmivi zednadebi xarji 1.20 1.00 

  ––––– ––––– 

mogeba erTeulze 3.20 1.60 

  ––––– ––––– 

 

 20X5 w. 30 noembers damTavrebuli wlis  warmoebisa da realizaciis 

biujetia  

P1 produqti 10,000 erTeuli 

P2 produqti   12,500 erTeuli  

 

 P1 produqtis danaxarjebSi CarTuli mudmivi zednadebi xarji aris ganawilebu-

li saerTo zednadebi xarjebi. Tumca, P2 produqtSic CarTulia $2,500 

odenobis specifikuri mudmivi danaxarjebi.  

 mxolod P1 produqtis warmoebis SemTxvevaSi, TiToeul wels ramdeni erTeuli 

(uaxloesi mTliani erTeulis sizustiT) unda iqnes realizebuli $60,000 

odenobis mogebis miRebis mizniT? 

a 25,625 erTeuli 

b 19,205 erTeuli 

g 18,636 erTeuli 

d 26,406 erTeuli 

 

4.  qvemoT CamoTvlilTagan, romeli gamoiwvevs gamosavlianobis saaRricxvo 

koeficientis zrdas? 

a sawarmoo procesis yvelaze swrafi manqanis siCqaris gazrda. 

b qarxnis saijaro qiris moulodnelma zrdam. 

g 5%-iani xelfasebis zrda, romelic 8%-ian warmoeblurobis  

zrdas ukavSirdeba.  

d 10%-iani fasdaTmoba, romelic dawesebulia, rom moTxovna  

20%-iT gaizardos. 
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5.  X produqtis 19 litris warmoebisaTvis masalebis normatiuli proporcia 

aris: A qimikati – 8 litri, B qimikati – 12 litri. 

 A qimikatis normatiuli danaxarjia $20/litrze, xolo B qimikatis – 

$25/litrze. 

 seqtembris ganmavlobaSi X produqtis faqtobrivma warmoebam Seadgina 1,850 

litri, risTvisac gamoyenebuli iyo A qimikatis 900 litri da B qimikatis 

1,100 litri. 

 A da B qimikatebis faqtobrivi danaxarji iyo normatiuli danaxarjis toli, 

anu erTi litri $20 da $25, Sesabamisad. 

 zemomocemul informaciaze dayrdnobiT, qvemoT CamoTvlilTagan, romelia 

swori? 

a orive gadaxra araxelsayrelia. 

b orive gadaxra xelsayrelia. 

g mTliani nomenklaturis gadaxra araxelsayrelia, xolo mTliani 

raodenobis gadaxra – xelsayreli. 

d mTliani nomenklaturis gadaxra xelsayrelia, xolo mTliani raodenobis 

gadaxra – araxelsayreli. 

 

6.  qvemoT mocemuli gancxadebebi exeba prognozirebadi kontrolis sabiujeto 

sistemas: 

(1)  prognozirebadi kontrolis sistemas upiratesoba aqvs, kontrolis sxva 

sistemebTan SedarebiT, radgan igi gansazRvravs, dagegmva ramdenad 

efeqturi iyo. 

(2)  prognozirebadi kontrolis ganxorcieleba xdeba saqmianobis Sesrulebis 

dros. 

 zemoT CamoTvlilTagan, romeli gancxadebaa swori? 

a mxolod (1) 

b mxolod (2) 

g arc (1) da arc (2) 

d (1) da (2) 

 

7. amJamad kompaniis kvalificiuri Sromis Crdilovani fasia $8/kacsaaTSi. 

 ras niSnavs es? 

a damatebiTi kvalificiuri Sromis resursis Rirebulebaa $8/kacsaaTze. 

b aqtiurad momuSave kvalificiuri Sromis TiTo saaTis faruli 

Rirebulebaa $8/saaTSi.  

g kvalificiuri Sromis TiToeuli damatebiTi kacsaaTis SeZenis 

SemTxvevaSi, zRvruli mogeba gaizrdeba $8-iT. 

d kvalificiuri Sromis TiToeuli damatebiTi kacsaaTis SeZenis 

SemTxvevaSi, mTliani danaxarjebi Semcirdeba $8-iT. 
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8.  qvemoT mocemulia kompaniis momavali oTxi kviris warmoebis gegma. Mmocemuli 

cifrebi gamoxatavs warmoebas sruli simZlavriT. sabiujeto warmoeba 

TiToeuli produqtis maqsimaluri moTxovnis tolia. 

 A produqti B produqti C produqti D produqti 

 $/erTeulze $/erTeulze $/erTeulze $/erTeulze 

sarealizacio fasi 160 214 100 140 

nedleulis danaxarji  24 56 22 40 

pirdapiri Sroma 66 88 33 22 

cvladi zednadebi 

xarjebi 

24 18 24 18 

mudmivi zednadebi 

xarjebi 

16 10 8 12 

mogeba 30 42 13 48 

sabiujeto warmoebis 

done 

300 125 240 400 

pirdapiri Sromis 

saaTebi erTeulze 

6 8 3 2 

 

 aRmoCnda, rom momavali oTxi kviris ganmavlobaSi xelmisawvdomi kacsaaTebi 

SezRuduli iqneba 4,000 saaTiT. 

 Semdegi oTxi kviris ganmavlobaSi, kompaniam ra TanmimdevrobiT unda awarmoos 

produqtebi, rom miiRos maqsimaluri mogeba? 

a D, A, C, B 

b D, B, A, C  

g B, A, D, C 

d D, C, A, B 

 

9.  kompania `defi~ samTavrobo dawesebulebebs sabuRaltro momsaxurebas awvdis. 

saSualod TiToeuli TanamSromeli muSaobs eqvs fasian saaTs dReSi, xolo 

danarCen dros asrulebs ufaso administraciul samuSaos. kompaniis erT-erTi 

mTavari mizania maRali xarisxis momsaxurebis miwodeba da momxmarebelTa 

kmayofileba.  

 qvemoT mocemulia kompania `defis~ ramdenime wlis mizani: 

(1) qvedanayofis danaxarjebis Semcireba 5%-iT; 

(2) mrCevelebis fasiani saaTebis gazrda dReSi  6.2 saaTamde; 

(3) momxmarebelTa kmayofilebis kvlevebisas 4.7 an meti qulis mopoveba. 
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 zemoT CamoTvlili romeli mizani afasebs kompaniis ekonomiurobas, 

efeqtianobas da efeqturobas? 

 ekonomiuroba efeqtianoba efeqturoba 

a 1 3 2 

b 2 1 3 

g 3 2 1 

d 1 2 3 

 

10.  normatiuli danaxarjebis kalkulaciis zusti ganmartebaa: normatiuli 

danaxarjebis kalkulacia aris sabiujeto sistema, sadac:  

a yovel wels xorcieldeba yvela saqmianobis Seswavla, warsuli 

gamocdilebis gauTvaliswineblad. 

b winaswar gansazRvrulia warmoebis done da danaxarjebi, xolo Semdeg 

faqtobriv Sedegs adareben winaswargansazRvrul danaxarjebs da 

asruleben gadaxrebis analizs.  

g normatiuli danaxarji SesaZloa Seudardes faqtobriv danaxarjebs. 

d danaxarjebis mikuTvneba xdeba, kontrolirebadi da arakontrolirebadi 

danaxarjebis gaTvaliswinebiT. 

 

11.  saiuveliro kompania awarmoebs beWdebs (R) da yelsabamebs (N). kompaniis 

xelmisawvdomi resursebis gaanalizebis Sedegad ganisazRvra ori SezRudva: 

 Sromis saaTebi  3R + 2N ≤ 2,400 saaTi; 

 manqanasaaTebi 0.5R + 0.4N ≤  410 saaTi. 

 mmarTvelobiTi aRricxvis buRalterma gamoiyena wrfivi programireba da 

daadgina, rom R = 500 da N = 400.   

 qvemoT CamoTvlilTagan, romelia `gayinuli~ resursi? 

(1) xelmisawvdomi Sromis saaTebi; 

(2) xelmisawvdomi  manqanasaaTebi. 

a mxolod (1) 

b mxolod (2) 

g  (1) da (2) 

d arc (1) da arc (2) 

 

12.  qvemoT CamoTvlilTagan, danaxarjTa kalkulacia sasicocxlo ciklis Sesaxeb, 

romelia swori? 

(1)  SesaZlebelia am meTodis gamoyeneba ara mxolod produqtebis, aramed or-

ganizaciis momxmarebelTa mimarT. 

(2)  igi moicavs warmoebasTan dakavSirebul alternatiul danaxarjebs. 
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(3)  simwifis etapze xdeba moTxovnis swrafi zrda. 

(4)  xSirad xarjebis 70%-dan 90%-mde ganisazRvreba produqtis sasicocxlo 

ciklis adreul etapze. 

a (1), (2) da (4) 

b (3) da (4) 

g (1) da (4) 

d (2) da (3) 

 

13.  kompania awarmoebs produqts, romlis warmoeba moiTxovs erTeulze oTx 

manqanasaaTs. manqanasaaTi aris deficituri resursi, radgan xelmisawvdomia 

mxolod aTi manqana-danadgari, romlebic muSaoben dReSi 12 saaTs, kviraSi 

xuTi dRe. produqtis sarealizacio fasia $130 erTeulze, pirdapiri masalis 

danaxarji – $50 erTeulze, Sromis danaxarji – $40 erTeulze da saqarxno 

zednadebi xarjebi – $20 erTeulze. es danaxarjebi efuZneba kviraSi 150 

erTeulis warmoebas da gayidvas. 

 ramdenia gamosavlianobis saaRricxvo koeficienti? 

a 1.33 

b 2.00 

g 0.75 

d 0.31 

 

14. kompania `oqskos~ aqvs ori, A da B qvedanayofi. A qvedanayofi amzadebs 

komponents, romelic SeuZlia mihyidos mxolod B qvedanayofs. sxva 

momxmarebeli ar arsebobs. 

 qvemoT mocemuli informacia exeba A qvedanayofs: 

zRvruli mogeba erTeulze $100  

komponentis Sida gadacemis fasi $165  

komponentis wliuri mTliani warmoebisa da gayidvebis 

raodenoba 
2,200 erTeuli 

A qvedanayofis wliuri  specifikuri mudmivi danaxarjebi $10,000  

 kompania `koldma~ B qvedanayofs SesTavaza komponentis miwodeba $140-ad 

erTeulze. Tu B qvedanayofi miiRebs SeTavazebas, A qvedanayofi daixureba. 

 Tu B qvedanayofi miiRebs kompania `koldis~ SeTavazebas, ra gavlenas moaxdens 

jgufis wliur mogebaze? 

a  gaizrdeba $65,000-iT. 

b Semcirdeba $78,000-iT. 

g Semcirdeba $88,000-iT. 

d gaizrdeba $55,000-iT. 
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15.  sainvesticio centris qvedanayofis menejeres aqvs yvela sarealizacio fasis 

molaparakebis ufleba, gaaCnia kreditoruli davalianebis angariSis gaxsnis, 

maragisa da fuladi saxsrebis marTvis adgilobrivi funqcia da iyenebs valebis 

faqtoringul momsaxurebas. 

 qvemoT CamoTvlilTagan, razea pasuxismgebeli qvedanayofis menejeri? 

(1) Semosavlebis miRebaze; 

(2) Sida gadacemis fasis dadgenaze; 

(3) sabrunavi kapitalis marTvaze; 

(4) saTavo ofisis xarjebis ganawilebaze. 

a (1), (2) da (3). 

b (2), (3) da (4). 

g mxolod (1) da (3) 

d (1), (2) da (4). 

 

 

. 
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nawili b – scenarze dafuZnebuli 

mravalvariantiani kiTxvebi 

 

Semdegi scenari exeba me-16 – me-20 kiTxvebs. 

kompania `glemi~ silamazis salonia, romelic momxmareblebs sTavazobs Tmis 

SeWras da SeRebvas. salonSi muSaobs sami ufrosi stilisti, ori asistenti da 

ori umcrosi stilisti. 

salonisYyvela momxmarebels, pirvel rigSi, emsaxureba salonis asistenti, 

romelic maT Tmas bans; Semdeg momxmarebeli midis ufross stilistTan, romelic 

imis mixedviT, momxmarebels ra momsaxurebis miReba surs,  Wris Tmas an Rebavs; 

dasasrul, umcrosi stilisti Tmas aSrobs. qvemoT mocemulia informacia 

TiToeul specialistTan gatarebuli saSualo drois Sesaxeb: 

 

Tmis SeWra Tmis davarcxna 

  saaTi saaTi 

asistenti 0.1 0.3 

ufrosi stilisti 1 1.5 

umcrosi stilisti 0.6 0.5 

saloni Riaa yoveldRe rva saaTis ganmavlobaSi, kviraSi eqvsi dRe. igi daxurulia 

weliwadSi mxolod ori kviriT. TiToeuli ufrosi stilistis wliuri xelfasia 

$40,000, umcrosi stilistis – $28,000, xolo asistentis – $12,000. dabanvis 

dros gamoyenebuli masalis Rirebulebaa $1.50 erT momxmarebelze. damatebiTi 

masalis danaxarji, romelic gamoiyeneba Tmis SeRebvisas, aris $7.40 erT 

momxmarebelze. salonis sxva danaxarjebi (Sromisa da masalebis garda) Seadgens 

wliur $106,400-s.  

Tmis SeWris sarealizacio fasia $60, xolo Tmis SeRebvis – $110. 

ufrosi stilistis dro warmoadgens deficitur resurss. 

 

16.  ramdenia deficituri resursis wliuri simZlavre? 

 Tmis SeWra Tmis SeRebva 

a 2,400 1,600 

b 4,800 4,800 

g 7,200 4,800 

d 9,600 9,600 
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17.  salonis erTi saaTis danaxarji Seadgens $42.56-s. 

 ramdenia orive momsaxurebis gamosavlianobis saaRricxvo koeficienti? 

 Tmis SeWra Tmis SeRebva 

a 1.37 1.58 

b 1.41 2.38 

g 1.37 1.61 

d 1.41 2.41 

 

18.  qvemoT CamoTvlilTagan, romeli qmedebis ganxorcielebiT SeZlebs saloni 

gamosavlianobis saaRricxvo koeficientis gaumjobesebas? 

(1)  TiToeuli momsaxurebis deficituri resursis moxmarebuli drois 

gazrda. 

(2)  gansazRvroT momsaxurebis masalebis danaxarjebis Semcirebis gzebi. 

(3)  masalis donis gazrda, masalebis deficitis Tavidan acilebis mizniT. 

(4)  deficituri resursis wina etapis warmadobis gazrda. 

(5)  salonis saerTo saoperacio xarjebis kontrolis gaumjobeseba. 

(6)  momsaxurebebis sarealizacio fasis gazrda. 

a (1), (2) da (4). 

b (2), (3) da (5). 

g (2), (5) da (6). 

d (1), (4) da (6). 

 

19.  ra gavlenas moaxdenda deficitur resurze kidev erTi ufrosi stilistis 

daqiraveba? 

a mxolod Tmis SeWris momsaxurebis SemTxvevaSi, ufrosi stilistis dro 

iqneboda dificituri resursi. 

b mxolod Tmis SeRebvis momsaxurebis SemTxvevaSi, ufrosi stilistis dro 

iqneboda dificituri resursi. 

g ufrosis stilistis dro iqneboda dificituri resursi, orive, Tmis 

SeWris da Tmis SeRebvis, momsaxurebis SemTxvevaSi. 

d deficituri resursi ar iarsebebda. 

 

20.  qvemoT CamoTvlilTagan, SezRudvebis Teoriis Sesaxeb, romelia swori? 

(1) igi yuradRebas amaxvilebs procesis im etapis gamovlenaze, romelzec 

grovdeba produqcia, vinaidan am etapze produqcia ufro swrafad 

Semodis, xolo Semdeg etaps ki ar SeuZlia am moculobis damuSaveba.  



wigni F5: saqmianobis Sedegebis marTva 

 

432 

(2) igi efuZneba koncefcias, rom organizacias SeuZlia sami ZiriTadi faq-

toris marTva – gamosavlianobis, saoperacio danaxarjebisa da maragis.  

(3) igi iyenebs garkveuli etapebis Tanmimdevrobas deficituri resursis 

aRmosafxvrelad, romlis miRwevis Semdeg gaumjobesebis procesi dasru-

lebulia. 

(4) misi gamoyeneba SesaZlebelia yvela SemzRudveli faqtoris mimarT, 

rogorc Sida aseve gare, romlebic organizaciaze axdens gavlenas. 

a (1) da (2). 

b (1), (2) da (3). 

g (2), (3) da (4). 

d (1), (3) da (4). 

 

Semdegi scenari exeba 21-e – 25-e kiTxvebs. 

kompania `Cear~ dakavebulia ramdenime axali produqtis SeqmniT. erT-erTi maTgania 

mdidruli avtomanqanis savarZeli. pirveli erTeulis warmoebis Sefasebuli dro 12 

kacsaaTia, magram pirveli rva erTeulis warmoebisas mosalodnelia 75% swavlebis 

mrudis efeqti. Sromis danaxarjia $15 kacsaaTze. 

erTeulis masalebisa da sxva cvladi zednadebi xarjebis mosalodneli danaxarjia 

$230. kompania `Cear~ gegmavs erTi savarZlis fasis dadgenas mTlian cvlad 

danaxarjebs plus 50%-iani fasnamatis damatebiT, xolo Sromis danaxarji 

gamoTvlili iqneba me-8 erTeulis warmoebis drois safuZvelze. 

 

21.  ramdenia me-8 erTeulis SromiTi danaxarji? 

a $45.65 

b $75.94 

g $4.32 

d $3.04 

 

22. dasrulda axali avtomanqanis savarZlis warmoebis pirveli etapi. pirveli 

erTeulis faqtobrivi warmoeba gagrZelda 12.5 saaTi, xolo pirveli rva 

erTeulis warmoebis dro 34.3 saaTia, amis Semdeg swavlebis efeqti daikarga. 

kompania `Cear~ gegmavs fasis koreqtirebas, raTa asaxul iqnes savarZlis merve 

erTeulis faqtobrivi warmoebis dro. 

 ramdenia faqtobrivi swavlebis ganakveTi? 

a 65.7% 

b 58.6% 

g 70.0% 

d 76.5% 
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23.  kompania `Ceari~ qmnis sxva axal produqts – maRal skams patara 

bavSvebisaTvis. analogiuri produqtebis warmoebis wina gamocdilebaze 

dayrdnobiT, mosalodneli swavlebis ganakveTia 85%, magram warmoebis pirveli 

etapis dasrulebis Semdeg aRmoCnda, rom miRweul iqna 80% odenobis 

swavlebis ganakveTi.  

 qvemoT CamoTlilTagan, romeli axsnis ukeTesad, ratom gansxvavdeboda 

faqtobrivi swavlebis ganakveTi mosalodnelisagan? 

(1) warmoebis pirvel etapze TanamSromelTa done stabiluri iyo. 

(2) warmoebis dros manqana-danadgarebi mwyobridan gamodioda. 

(3) muSebi skamebs xeliT awyobdnen da samuSao ganmeorebadi iyo. 

(4) am periodis ganmavlobaSi TanamSromlebis maRali denadoba dafiqsirda. 

(5) warmoebis procesi Zalian iSviaTad ferxdeboda. 

(6) amAadreul stadiaze skamis dizaini ramdenimejer Seicvala. 

a (2), (3) da (4). 

b (1), (3) da (5). 

g (1), (5) da (6). 

d (2), (4) da (6). 

 

24.  kompania `Cear~ iyenebs danaxarjebs plus fasdadgenis midgomas. 

 qvemoT CamoTvlilTagan, romelia swori danaxarjebs plus fasdadgenis 

Sesaxeb? 

(1) zRvrul danaxarjebs plus fasdadgenis gamoyeneba ufro advilia im 

SemTxvevaSi, Tu SesaZlebelia cvladi danaxarjebis advilad gansazRvra. 

(2) mTlian danaxarjebs plus fasdadgena moiTxovs, rom warmoebis sabiujeto 

done Tavidan iyos gansazRvruli. 

(3) danaxarjebs plus fasdadgena aris strategiuli midgoma, radgan igi 

iTvaliswinebs gare faqtorebs. 

(4) danaxarjebs plus fasdadgena moiTxovs, rom kompaniam gamoiyenos mudmivi 

mogebis fasnamati.  

a (1), (2) da (4). 

b (1) da (2). 

g (3) da (4). 

d (1) da (3). 

 

25.  kompaniam Seqmna axali saofise savarZeli da xelmZRvaneloba cdilobs am 

produqtis biujetis Sedgenas. xelmZRvanelobam gadawyvita warmoebis done 

Seusabamos moTxovnis dones, Tumca, am savarZlis moTxovnis done 

ganusazRvrelia. 
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 qvemoT mocemulia xelmZRvanelobis mier mopovebuli informacia: 

 

moTxovna albaToba 

 

(erTeuli)  
 

uaresi Sedegi 10,000 0.3 

mosalodneli Sedegi 22,000 0.5 

saukeTeso Sedegi 35,000 0.2 

 erTeulis sarealizacio fasia $25. 25,000-mde erTeulis warmoebis donis 

cvladi danaxarjia $8 erTeulze. 25,000 erTeulze meti warmoebis donis 

SemTxvevaSi, cvladi danaxarji Semcirdeba 10%-iT da es Semcireba gavrceldeba 

yvela warmoebul erTeulze. 

 Sefasebuli mTliani mudmivi danaxarji aris $75,000. 

 ramdenia produqtis mosalodneli sabiujeto zRvruli mogeba? 

a $282,000 

b $357,000 

g $287,600 

d $362,600 

 

Semdegi scenari exeba 26-e – 30-e kiTxvebs. 

kompania `lagi~ awarmoebs divnebs. man axlaxan momxmareblisgan divnebis 

warmoebaze erTjeradi SekveTa miiRo. SekveTa unda Sesruldes or kviraSi. qvemoT 

mocemulia danaxarjebis Sefaseba: 

    
 

$ 

pirdapiri masala: 
 

  

qsovili 200 m2
 - $17/m2

 3,400 

xis masala 50 m2
 - $8.20/m2

 410 

pirdapiri Sroma: 
 

  

kvalificiuri 200 kacsaaTi - $16/kacsaaTze 3,200 

naxevrad kvalificiuri 300 kacsaaTi - $12/kacsaaTze 3,600 

qarxnis zednadebi xarjebi  500 kacsaaTi  - $3/kacsaaTze 1,500 

    
 

–––––– 

mTliani sawarmoo danaxarjebi 
 

12,110 

saerTo mudmivi zednadebi xarjebi 

- mTliani sawarmoo 

danaxarjebis 10% 
 

1,211 

    
 

–––––– 

mTliani danaxarjebi 
 

13,321 

    
 

–––––– 

relevanturi danaxarjebis safuZvelze, saWiroa fasis SeTavazebis momzadeba ise, 

rom kompaniam SeZlos SekveTisTvis rac SeiZleba konkurentuli fasis SeTavazeba.  
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26. kompania regularulad gamoiyenebs qsovils, amJamad maragSi aris 300 m2, 

romlis Rirebulebaa $17/m2. qsovilis mimdinare Sesyidvis fasia $17.50/m2. 

 kompania regularulad gamoiyenebs xis masalasac, romlis Cveulebrivi 

Sesyidvis fasia $8.20/m2. Tumca, kompaniis amJamindeli momwodeblis xis masalis 

miwodebis dro aris sami kvira. sxva momwodebels SeuZlia masalis 

dauyovnebliv miwodeba, magram fasi iqneba $8.50/m2. amJamad `lagis~ aqvs 500 m2 

maragi, magram aqedan 480 m2 saWiroa sxva SekveTis dasamTavreblad, romlis 

Sesruleba unda damTavrdes Semdeg or kviraSi. danarCeni 20 m2 dasWirdebaT 

mxolod oTxi kviris Semdeg. 

 ra odenobis qsovilis da xis masalis danaxarjebi CairTveba fasis 

SeTavazebaSi? 

 qsovili xis masala 

a $3,500 $419 

b $3,400 $419 

g $3,500 $255 

d $0 $255 

 

27.  kvalificiuri samuSao Zala daqiravebulia mudmivi xelSekrulebebis safuZ-

velze, romlis mixedviT maT unda aunazRauron kviraSi 40 saaTi, mocdenis 

drois CaTvliT, romelic SeiZleba warmoiSvas SekveTebis ararsebobis 

SemTxvevaSi. maTi anazRaurebis ganakveTia $16 kacsaaTSi, Tumca zenormatiuli 

drois anazRaureba xdeba erTnaxevari ganakveTiT. Semdegi ori kviris 

ganmavlobaSi kvalificiuri Sromis sarezervo simZlavrea 150 kacsaaTi. 

 naxevrad kvalificiuri samuSao Zalis sarezervo simZlavre ar arsebobs. maTi 

anazRaureba Seadgens $12/kacsaaTSi, xolo zenormatiuli drois anazRaureba 

xdeba erTnaxevari ganakveTiT. Tumca, adgilobriv saagentos SeuZlia damatebiTi 

naxevrad kvalificiuri samuSao Zalis daqiraveba kacsaaTSi $14-ad. 

ra odenobis kvalificiuri Sromis da naxevrad kvalificiuri Sromis 

danaxarji unda iyos CarTuli fasis SeTavazebaSi?  

 kvalificiuri naxevrad kvalificiuri 

a $3,600 $4,200 

b $1,200 $4,200 

g $3,600 $5,400 

d $1,200 $5,400 

 

28. saqarxno zednadebi danaxarjebi Seadgens $3/saaTSi, aqedan $1.50 saaTSi aris 

manqana-danadgarebis eleqtroenergiis danaxarji, romelic gamoiyeneba qsovilisa 

da xis dasaWrelad. danarCeni $1.50 saaTSi aris qarxnis zedamxedvelis 

xelfasi, romelsac uxdian wliur xelfass da aseve saaTSi $15-s TiToeuli 

namuSevari zenormatiuli saaTisTvis. mocemuli SekveTis miRebis SemTxvevaSi, 

igi imuSavebs zenormatiul 20 saaTs. 
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 ra odenobis qarxnis zednadebi xarjebi CairTveba fasis SeTavazebaSi? 

a $1,050 

b $1,800 

g $750 

d $300 

 

29.  qvemoT CamoTvlilTagan, romeli aRwers sworad fasis SeTavazebis momzadebis 

dros, buRaltrulad rogor unda aisaxos saerTo mudmivi zednadebi xarjebi? 

a zednadebi xarjebi unda gamoiricxos, radgan igi Seuqcevadi xarjebia. 

b zednadebi xarjebi unda gamoiricxos, radgan igi damatebiTi xarjebi ar 

aris. 

g zednadebi xarjebi CarTuli unda iyos, radgan igi ukavSirdeba sawarmoo 

xarjebs. 

d zednadebi xarjebi CarTuli unda iyos, radgan yvela xarji unda 

daifaros. 

 

30. qvemoT CamoTvlilTagan, relevanturi danaxarjebis kalkulaciis Sesaxeb, 

romelia swori? 

(1)  alternatiuli danaxarji yovelTvis relevanturia, Tu igi warsuli dana-

xarjia. 

(2)  mudmivi danaxarjebi yovelTvis saerTo danaxarjebia da amitom arasdros 

relevanturi ar aris. 

(3)  gardauali danaxarjebi arasodesaa relevanturi. 

(4)  alternatiuli danaxarji aris im saukeTeso gamouyenebeli SesaZleblobis 

Rirebuleba, romelzedac arCeuli qmedebebis ganxorcielebisas uaris Tqma 

mogvixda. 

(5)  pirobiTi xarjebi yovelTvis relevanturia, radgan maTi gamoyenebis 

SemTxvevaSi Sefaseba ufro realuri xdeba. 

(6) Tu saqmianoba ganxorcielebuli ar iqneboda, SesaZlebeli gaxdeboda 

garkveuli danaxarjebis Tavidan arideba, amitom es danaxarjebi  

ararelevanturia. 

(7)  erToblivi danaxarjebi mxolod im SemTxvevaSia relevanturi, Tu xdeba 

mTliani procesis sicocxlisunarianobis Sefaseba. 

a (2), (3), (4) da (6). 

b (1), (2), (5) da (7). 

g (3), (4), (6) da (7). 

d (1), (5) da (6). 
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31.  eleqtronuli mowyobilobebis mwarmoebeli kompania `qaradi~ awarmoebs ori 

tipis televizorebs: plazmurekranian da Txevadkristaliani ekranis mqones. igi 

saqmianobas eweva Zlier konkurenciul bazarze da mudmivad ganicdis zewolas, 

fasebis Semcirebis kuTxiT. kompaniaSi moqmedebs normatiuli danaxarjebis 

kalkulaciis sistema da yovelTviurad tardeba orive produqtisTvis 

gadaxrebis detaluri analizi. mocemuli gaqvT amonaridebi noembris Tvis 

mmarTvelobiTi informaciidan: 

  SeniSvna 

warmoebuli da gayiduli erTeulebis mTliani      

raodenoba 

1,400 1 

masalis fasis gadaxra $28,000 a 2 

SromiTi danaxarjebis mTliani gadaxra $6,050 a 3 

  SeniSvnebi: 

1)  televizorebis sabiujeto realizaciis mTliani moculoba iyo 1,180 

erTeuli, romelic Sedgeba orive tipis televizorebis Tanabari 

raodenobisgan. plazmurekraniani televizorebis faqtobrivma realizaciam 

Seadgina 750 erTeuli, xolo Txevadkristaliani ekranis mqone 

televizorebis realizaciam _ 650. plazmurekraniani televizorebis 

normatiuli sarealizacio fasia $350/ erTeuli da Txevadkristaliani 

ekranis mqone televizorebis _ $300/erTeuli. noembris TveSi 

plazmurekraniani televizorebisTvis miRweuli iqna $330 faqtobrivi 

fasi erTeulze da Txevadkristaliani ekranis mqone televizorebisTvis _ 

$290/erTeulze. plazmurekraniani televizorebisTvis normatiuli 

zRvruli mogeba aris $190/erTeulze da Txevadkristaliani ekranis mqone 

televizorebisTvis _ $180/erTeulze; 

2)  amgvari gadaxris erTaderTi mizezi iyo televizorebis erT-erTi mTavari 

detalis X-is Sesyidvis fasis gazrda. TiTo plazmurekraniani tele-

vizorisa da TiTo Txevadkristaliani ekranis mqone televizoris 

gakeTebas sWirdeba erTi erTeuli X detali, romlis normatiuli 

danaxarji kompania `qaradisTvis~ Seadgens $60-s erTeulze. bazarze 

Seqmnili deficitis gamo, noemberSi X detalze sabazro fasma aiwia $85-

mde. `qaradi~, faqtobrivad, am detalis erTeulSi ixdida $80-s; 

3)  TiToeuli plazmurekraniani televizoris sawarmoeblad gamoiyeneba 2 

normatiuli kacsaaTi, xolo Txevadkristaliani ekranis mqone 

televizorebisTvis _ 1.5 normatiuli kacsaaTi. normatiuli SromiTi 

danaxarji saaTSi $14-s Seadgens da noembris TveSi kompaniis mudmiv 

Statze momuSave personalisTvis erT kacsaaTze faqtobrivi danaxarjic 

$14 iyo. Tumca, vinaidan noemberSi gaizarda realizaciisa da warmoebis 

moculobebi, kompaniam damatebiT gamoiyena ufro didi danaxarjis mqone 

droebiTi samuSao Zalac _ $18 saaTSi. `qaradis~ mudmivi samuSao Zalis 

mTliani simZlavre aris 2,200 sawarmoo saaTi TveSi, sruli datvirTvis 

pirobebSi. noembris TveSi mudmivi samuSao Zala maqsimaluri Sromis 
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nayofierebiT muSaobda: zustad 2 saaTs andomebdnen TiTo plazmur-

ekraniani televizoris damzadebas da 1.5 saaTs _ Txevadkristaliani 

ekranis mqone televizoris warmoebas. amgvarad, SromiTi danaxarjebis 

mTliani gadaxra dakavSirebulia mxolod droebiT muSebTan, romlebic 

orjer met dros andomebdnen warmoebis dasrulebas, vidre  mudmivi 

muSebi. 

 mogeTxovebaT: 

a)  gamoiTvaloT Semdegi monacemebi noembris TvisTvis da naTlad aCvenoT 

yvela gaangariSeba: 

(1)  realizaciis fasis gadaxra da realizaciis moculobis zRvruli 

mogebis gadaxra;                                       (6 qula) 

(2)  masalis fasis gegmuri gadaxra da masalis fasis operatiuli 

gadaxra;            (2 qula) 

(3) Sromis anazRaurebis ganakveTis gadaxra da Sromis nayofierebis 

gadaxra.           (7 qula) 

b)  axsnaT mizezebi, ris gamoc `qaradi~ dainteresdeba masalis fasis gegmuri 

gadaxriTa da masalis fasis operatiuli gadaxriT.             (5 qula) 

 (sul: 20 qula) 

 

32.  mocemuli informacia dakavSirebulia kompania `prestonis finansuri momsa-

xurebis~ saaRricxvo praqtikasTan. kompania specializebulia stomatologebisa 

da eqimebisTvis sabuRaltro da sagadasaxado momsaxurebis gawevaze. misi 

klientebi, ZiriTadad, mdidari, TviTdasaqmebuli adamianebia, romelTa saSualo 

asaki 52 welia. 

 kompania dafuZnebulia da mTlianad kontroldeba riCard prestonis mier, ro-

melic dominanti da agresiuli kerZo mewarmea. igi grZnobs, rom axali pro-

duqtis SeTavazeba mis konservatiul momxmareblebs ar esiamovnebaT da, Sesaba-

misad, wlidan wlamde igi erTi da imave momsaxurebis SeTavazebas ganagrZobs. 

 pirvel danarTSi mocemulia saaRricxvo praqtikasTan dakavSirebuli finansuri 

informacia, xolo meore danarTSi arafinansuri informacia, dabalansebul 

maCvenebelTa sistemis formatSi. 

 danarTi #1. finansuri informacia 

 
mimdinare 

weli 

wina 

weli 

brunva ($000) 945 900 

wminda mogeba ($000) 187 180 

fulis saSualo naSTi ($000) 21 20 

debitoruli davalianebis/savaWro moTxovnebis brunvis 

saSualo dReebi (dargis saSualo maCvenebelia 30 dRe) 
18 22 

inflaciis ganakveTi (%) 3 3 
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 danarTi #2. dabalansebul maCvenebelTa sistema (amonaweri) 

kompaniis Sida procesebi mimdinare weli wina weli 

Secdomebis procentuli raodenoba Sesrulebul 

saqmeSi 
16% 10% 

samuSaos dasrulebis saSualo dro 7 kvira 10 kvira 

codna momxmareblis Sesaxeb  mimdinare weli wina weli 

momxmarebelTa raodenoba 1,220 1,500 

momsaxurebis saSualo fasi ($) 775 600 

bazris wili 14% 20% 

swavleba da zrda mimdinare weli wina weli 

araZiriTadi samuSaodan Semosavlis wili 4% 5% 

araZiriTadi samuSaodan Semosavlis saSualo 

dargobrivi maCvenebeli  saaRricxvo praqtikaSi 
30% 25% 

TanamSromelTa SenarCunebis ganakveTi 60% 80% 

 SeniSvna 

(1) Secdomebis wili Sesrulebul saqmeSi gamoiTvleba momsaxurebuli kli-

entebis raodenobidan. 

(2)  ZiriTadi samuSao ganisazRvreba sabuRaltro da sagadasaxado 

momsaxurebiT. araZiriTadi samuSao ganisazRvreba sapensio sakiTxebTan 

dakavSirebuli rekomendaciebiTa da bizneskonsultaciebiT. araZiriTadi 

samuSao, tradiciulad, maRal rentabelur saqmed miiCneva. 

 mogeTxovebaT: 

a)  mxolod pirvel danarTSi mocemuli informaciis gamoyenebiT, daaxasiaToT 

kompaniis finansuri saqmianobis Sedegebi (mokled ganixiloT zrda, 

mogebianoba, likviduroba da valdebulebebis kontroli);   (8 qula) 

b)  meore danarTSi mocemuli informaciis gamoyenebiT, daaxasiaToT kompaniis 

saqmianobis Sedegebi. daxasiaTeba unda moicavdes kompaniis Sida procesebs, 

momxmareblebis Sesaxeb codnasa da swavlebas/zrdas cal-calke. unda 

warmoadginoT aseve mTliani kompaniis saqmianobis Sedegebis Semajamebeli 

daskvna.                                                  (12 qula)  

(sul: 20 qula) 

 

 


