
 
 

A nawili _ es erTi kiTxva savaldebuloa 

 

1-li kiTxva  

`zRvis niJarebi~ evropis kontinentis maxloblad  erT-erT kunZulze mdebare patara, 

kerZo kompaniaa, romelsac 25 aqcioneri hyavs. kompaniis aqciebi arc erT safondo bir-

Jaze ar iyideba. `zRvis niJarebis~ ZiriTad aqcionerebs kompaniis xelmZRvanelis naTesa-

vebi da is kerZo investorebi warmoadgendnen, romelTagan kompaniis xelmZRvanelma saWi-

ro Tanxebi moizida, ris Semdegac, maT wili SeinarCunes. saaqcio kapitalis 25 %-s ko-

mpaniis sabWos amJamindeli wevrebi floben.  

miuxedavad imisa, rom `zRvis niJarebi~ kerZo kompaniaa, misi sabWo korporaciuli 

marTvis principebze dayrdnobiT Seiqmna. sabWoSi direqtorTa naxevari aRmasrulebelia, 

xolo naxevari – araaRamasrulebeli, romlebic didi britaneTis marTvis kodeqsis Ta-

naxmad, damoukidebelni arian. sabWos eqvemdebareba, aseve, Tanamdebobaze wardgenis, ana-

zRaurebisa da auditis komitetebi, romelTa wevrebs araaRmasrulebeli direqtorebi 

warmoadgenen.  

`zRvis niJarebis~ mTavar saqmianobas zRvis produqtebis (Tevzi, xamanwkebi, kiborCxale-

bi da sxv.) SefuTva da maTi supermarketebisaTvis da sxva sacalo movaWreebisaTvis 

miwodeba warmoadgens. kompaniaSi 750 adamiania dasaqmebuli, romlebic, ZiriTadad, Sefu-

Tvis ganyofilebaSi muSaoben. didia muSaxelis mniSvneloba, Tevzis xeliT gawmendis, 

momzadebisa da sxva procedurebis TvalsazrisiT, rac uSualod SefuTvamde xorciel-

deba. zRvis produqtebis miwodeba kunZulis TevzWeris sazRvao flotis meSveobiT xo-

rcieldeba. Tavdapirvelad floti mraval kompanias amaragda produqtiT, Tumca misi 

ramdenime msxvili klienti-kompaniis gauqmebis Sedegad, `zRvis niJarebi~ flotis Ziri-

Tadi momxmarebeli gaxda. arsebobs mosazreba, rom `zRvis niJarebis~ mzardi moTxovna 

zogierTi Tevzis saxeobis, masobrivi TevzWeris Sedegad, gadaSenebas an mniSvnelovnad 

Semcirebas iwvevs.  

bolo ramdenime kviris manZilze, kompaniis direqtorebma miiRes gadawyvetileba, zRvis 

produqtebis sxva qveyanaSi SefuTvasTan dakavSirebiT. produqtebis gadazidva 

macivrebiani gemebis saSualebiT unda ganxorcieldes, xolo ucxo qveyanaSi SefuTvis 

Semdeg isev `zRvis niJarebSi~ dabrundes, raTa maTi Zveleburad gayidva ganxorcieldes. 

es gadawyvetileba racionaluria, vinaidan ucxo qveyanis muSaxelTan dakavSirebuli da-

naxarjebi kunZulze arsebuli danaxarjebis 1/10-ia. transportirebis xarjebis gaTvali-

swinebis SemTxvevaSic ki, produqtebis SefuTva ucxo qveyanaSi kunZulTan SedarebiT na-

xevari fasi eRireba. kompaniis mxridan am nabijis gadadgmis Sedegad, muSaxeli 200 ada-

mianiT Semcirdeba. aRniSnul gadawyvetilebas kunZulze uaryofiTi gamoxmaureba mohyva. 

profkavSiri (romelic TanamSromelTa interesebs warmoadgenda) gaficviT daimuqra da 

ganacxada, rom es saqcieli eqspluataciis tipuri magaliTi iyo. samagierod, kompaniis 

gadawyvetilebas dadebiTi reaqcia mohyva klientTa mxridan, radgan maTTvis araerT pro-

duqtze Semcirda fasebi. garda amisa, kunZulis mTavrobis warmomadgenelma, erT-erTma 

ministrma mxardaWera gamoucxada yvela im iniciativas, romelic momxmareblisTvis pro-



 
 

duqtis fasebis Semcirebas gulisxmobs. Tumca, am nabijis gamo, xelisufleba opoziciis 

kritikis obieqtad iqca, romelic mTavrobas samuSao adgilebis dakargvasa da sazRvar-

gareT gadatanaSi adanaSaulebs. aRniSnuli sakiTxebi momavali wlis arCevnebis kampanieb-

Si iqneba gamoyenebuli.  

`zRvis niJarebis~ direqtorebi miRebuli gadawyvetilebis marTebulobaSi darwmunebu-

lebi arian, radgan, kompaniis mTavari aRmasrulebeli direqtoris TqmiT, gadadgmuli na-

biji saukeTesoa rogorc kompaniisaTvis, ise aqcionerebisa da direqtorebisaTvis. saqmi-

anobis transferis Sesaxeb kritikas, kompaniis sabWo aRiqvams rogorc `wuwunsa da po-
litikur pozas~. igi acxadebs, rom transferis idea Zalian polularulia im qveyanaSi, 

sadac axali gadawyvetilebis mixedviT, produqtis SefuTva unda ganxorcieldes.  

ramdenime araaRmasrulebel direqtors eWvi Seepara gadawyvetilebis marTebulobaSi. 

erT-erTma maTganma ukmayofileba gamoTqva imasTan dakavSirebiT, rom vinaidan kompania 

kunZulze arsebul gayidvebzea damokidebuli, saqmianobis gadatana myidvelis dakargvas 

niSnavs. meore direqtori, kompaniis saqmianobis gadatanis Sedegad, `zRvis niJarebis~ ga-

remoze datovebuli kvaliT (SeiZleba Tu ara kompaniis qmedebebi CaiTvalos mdgradad) 

dainteresda. garda amisa, misi azriT, sainteresoa aseve transferis gavlena kompaniis 

finansur angariSgebazec. aRniSnuli direqtoris TqmiT, im SemTxvevaSi, Tu arsebul an-

gariSebgebis cifrebze transferis gavlena mcirea, saWiroa gairkves, unda aisaxos Tu 

ara angariSgebaSi transferis ekologiuri gavlenis Sesaxeb informacia, korporaciuli 

socialuri pasuxismgeblobis mixedviT, Tu amisaTvis calke angariSi unda Seiqmnas. 

aRniSnul kiTxvebze mTavari aRmasrulebeli direqtoris mier gacemuli pasuxebi, direq-

torTa anazRaurebis kuTxiT, sruli WeSmaritebaa; direqtorTa anazRaurebis mTliani 

paketis 75 % kompaniis saqmianobis SedegebiT ganisazRvreba, romlis ZiriTad elements 

`zRvis niJarebis~ wminda mogeba warmoadgens. anazRaurebis komitetis Tavmjdomares 

swams, rom direqtorTa premiebi garkveul realur maCveneblebze unda iyos damokidebu-

li. misi azriT, aqcionerebs sargebelis naxva surT, amitom, Tu kompania naxavs sargeb-

els, TavisTavad samarTliania, rom amiT  direqtorebmac isargeblon.~ anazRaurebis  da-

rCenili  25 % xelfass ukavSirdeba da `zRvis niJarebTan~ gaformebul 3-wlian kont-

raqts efuZneba. sxva saxis, xelfasisgan damoukidebeli, anazRaureba moicavs kompaniis 

Senatanebs sapensio sqemaSi da aqciaTa ofcionebis programaSi, sadac gansazRvrulia 5-

wliani ganaRdebis vadis ofcionebi, romlebic 1 wlis win dadgenili aqciis fass efuZ-

neba.  

mTavari aRmasrulebeli direqtoris azriT, sabWo maRali donis aRmasrulebeli direq-

torebiT unda iyos dakompleqtebuli. maTTvis SeTavazebuli anazRaurebis paketi konku-

rentebze meti unda iyos, vinaidan `zRvis niJarebi~ daxuruli tipis kompanias warmoad-

gens. arsebobs saSiSroeba, rom direqtorebma, romlebic sakuTari karieris ganviTareba-

ze zrunaven, gadawyviton, rom karieruli winsvla iseT kompaniebSi ufroa SesaZlebeli, 

romelTa aqciebic saerTaSoriso safondo birJebze iyideba, radgan, zogadad, miiCneva, 

rom aseT kompaniebSi karieris ganviTarebis SesaZlebloba da, Sesabamisad, anazRaurebac 

ufro metia. aRniSnuli argumentebi anazRaurebis komitetis mier gaTvaliswinebul iqna, 

ris Sedegadac, direqtorTa anazRaurebis paketSi araerTi punqti SemuSavda, romelic 

direqtorTa `zRvis niJarebTan~ xangrZliv TanamSromlobas uzrunvelyofs.  



 
 

bolo periodSi, `zRvis niJarebis~ sabWoSi ori mniSvnelovani cvlileba ganxorcielda. 

finansuri direqtori Tanamdebobidan wavida, xolo misi adgili yofilma moadgilem da-

ikava, romelic manamde finansuri kontrolioris movaleobas asrulebda. kompanias hyavs 

aseve axali marketingis direqtori. `zRvis niJarebSi~ mosvlamde igi evropis erT-erTi 

msxvili marketinguli sakonsultacio kompaniis wamyvani specialisti iyo.  

 

 

mogeTxovebaT: 

a)  menedlous Teoriis axsna, dainteresebul mxareTa Zalauflebis Sesaxeb. produqteb-

is SefuTvis saqmianobis sxva qveyanaSi gadatanis Sesaxeb miRebuli gadawyvetilebiT 

dainteresebuli mxareebis identificireba da aRniSnul gadawyvetilebaze TiToeuli 

jgufis reaqciis Sefaseba;                           (14 qula) 

b)  socialur pasuxismgeblobaze greis, ouenisa da adamsis poziciebis gaTvaliswinebiT, 

produqtebis SefuTvis sxva qveyanaSi gadatanis Sesaxeb gadawyvetilebis Sefaseba;                        

 (14 qula)  

g)  sabWosTvis moxsenebiTi baraTis momzadeba, romelic moicavs: 

(1)  `mdgradobis~ koncefciis axsnas;  (2 qula) 

(2)  Sefasebas imisa, Tu ramdenad SeiZleba `zRvis niJarebis~ qmedebebi CaiTavlos 

mdgradad;                                         (5 qula) 

(3)  angariSebis momzadebis im meTodebis Sefasebas, romlebic `zRvis niJarebis~ mi-

er SeiZleba iqnas gamoyenebuli sakuTari saqmianobis garemoze zemoqmedebis ax-

snisas.                                        (7 qula) 

                  (`g~ nawili aseve moicavs 4 profesionalur qulas) 

d) korporaciuli marTvis axsna, direqtorTa anazRaurebis kuTxiT. Sefaseba, Tu ramde-

nad Seesabameba `zRvis niJarebSi~ arsebuli anazRaurebis sistema am moTxovnebs. 

saWiroebis SemTxvevaSi, am sakiTxTan dakavSirebiT rekomendaciebis momzadeba.                                 

   (4 qula)  

                                                        (sul 50 qula)  

 

 

 

 

 



 
 

B nawili _ mxolod 2 kiTxvas unda gaeces pasuxi 

 
 

me-2 kiTxva  

`eiC-ai-Ti~ sainformacio teqnologiebis saerTaSoriso kompaniaa, romelic e.w. `doT-kom 

bumis~ periodSi, 1990-ian wlebSi daarsda. damfuZnebelTa sifrTxilis gamo, igi sxva 

kompaniebisagan gansxavavebiT, Tavidanve swrafad ar gafarToebula. Sedegad, gare dafina-

nsebis moZieba ar xorcieldeboda, garda `sarisko~ kapitalisa. kompaniam kargad moikida 

fexi sainformacio teqnologiebis seqtorSi da aTaswleulis dasawyisidan warmatebul-

ad saqmianobs.   

bolo periodSi kompaniis direqtorebma kompaniis gafarToeba gadawyvites, rogorc Sida 

gafarToebis (aqtivebis zrda kompaniis Sida dafinansebiT), ise sxva kompaniis aqciebis 

SeZenis gziT. direqtorebs esmiT, rom kompanias gare dafinanseba esaWiroeba da swamT, 

rom male SeZleben romelime safondo birJaze kotirebas.  

sabWos Tavmjdomares esmis, rom safondo birJaze kotirebisTvis kompaniis korporaciuli 

marTvis struqtura ufro formaluri unda gaxdes. amJamad, kompaniis sabWo mxolod 

mflobelebisa da sarisko kapitalis momwodebelTa warmomadgenlebisagan Sedgeba. sabWos 

Tavmjdomares aseve kargad esmis, rom safondo birJaze daregistrirebis SemTxvevaSi, saWi-

ro iqneba sabWoSi araaRmasrulebel direqtorTa arsebobac, Tumca, misTvis gaurkvevlia ma-

Ti roli da is, Tu ratom unda iyos maTi umetesoba damoukidebeli. 

garda amisa, sabWos Tavmjdomares aSfoTebs sabWos bolo sxdomaze aRmasrulebeli di-

reqtorebis mier gamoTqmuli SeniSvnebi:  

`sabWos erTianobisaTvis saWiroa direqtorebis anazRaurebis sabWos sruli 

SemadgenlobiT dadgena. nebismieri sxva qmedeba gaugebrobebs gamoiwvevs.~ 

`vinaidan finansur direqtors did Tanxas vuxdiT, saWiroa misgan zust cifrebs viRebdeT. 

kompaniis farglebs gareT moRvawe auditorebi nebismier Secdomas aRmoaCenen.~ 

`saWiroa, rom yvela axali direqtori sabWos kargad moergos, winaaRmdeg SemTxvevaSi, 

sabWos erTianoba dairRveva. kandidaturebi sabWom erTiani ZalebiT unda SearCios da  

gaesaubros maT.~ 

kompaniis sabWos Tavmjdomare, bolo periodSi, araoficialurad esaubra pirovnebas, 

romelic araaRmasrulebeli direqtoris poziciiTaa dainteresebuli. am pirovnebam gamo-

Tqva survili, gamxdariyo kompaniis araaRmasrulebeli direqtori, Tumca, anazRaurebis 

nawils igi aqciebis an aqciaTa ofcionebis saxiT iTxovs. 

mogeTxovebaT: 

a) sabWos poziciis, sasurveli araaRmasrulebeli direqtoris maxasiaTeblebisa da misi 

rolis axsna, safondo birJaze daregistrirebuli kompaniis korporaciuli marTvis 

kuTxiT;                            

   (7 qula) 



 
 

b)  damoukidebel da aradamoukidebel araaRmasrulebel direqtorebs Soris arsebuli 

gansxvavebis axsna;                                    

   (3 qula) 

   

g) korporaciuli marTvis im sakiTxebis Sefaseba, romlebic kompaniis sabWos bolo 

sxdomaze gakeTebul SeniSvnebTanaa dakavSirebuli. aseve sabWos TavmjdomarisTvis 

rekomendaciis momzadeba imasTan dakavSirebiT, Tu rogor SeuZliaT araaRmasruleb-

el direqtorebs problemebis gadawyveta;                       (11 qula) 

d) araaRmasrulebeli direqtorebisaTvis aqciebis an aqciaTa ofcionebis saxiT gasamr-

jelos gadaxdis sawinaaRmdebo argumentebis ganxilva.    

(4 qula) 

 (sul 25 qula) 

 

me-3 kiTxva  

kompania `hudi~ mosasxamebis, sportuli qurTukebis, wyalgamZle Sarvlebisa da sxva qa-

laqgareT Casacmeli tansacmlis erT qveyanaSi  mdebare 56 maRaziaSi gayidviTaa dakave-

buli. kompaniis saqmianoba warmatebulia, miuxedavad imisa, rom ramdenime maRaziis 

saerTo mogeba gaurkveveli mizezebiT Semcirda.  

TiToeuli maRazia inventaris aRricxvaze kontrolis SenarCunebisaTvis `eleqtronul 

gayidvis punqtebs“ (EPOS) iyenebs, xolo gadaxdebisas _ `gayidvis punqtSi Tanxis ele-

qtronul gadaricxvas~ (EFTPOS). amasTan, saqmianobis 55% naRdi fulis gadaxdis Sede-

gad warmoebs. detalebi gayidvebis Sesaxeb da dadgenil minimumze dabla arsebuli 

maragis Sesaxeb informacia yoveldRiurad saTavo ofisSi igzavneba, sadac mmarTv-

elobiTi angariSebi mzaddeba. 

maragi saTavo ofisidan gamoiwereba, TiToeuli maRaziis mier momzadebuli yoveldRiuri 

mmarTvelobiTi informaciis safuZvelze. SekveTebi mimwodeblebs fostiT egzavnebaT. maragi 

TiToeul maRazias gamoweridan (maragis minimaluri zRvris miRwevidan) 10 dReSi miewode-

ba.  

erT-erT gazeTSi dabeWdili informaciiT, mzis Suqze didi xnis debis Semdeg, wyalgamZ-

le Sarvlebi toqsikur nivTierebas gamoyofen. sabWo aRniSnul faqts iZiebs, Tumca, am 

sakiTxisadmi skeptikuradaa ganwyobili. produqcia mainc warmatebiT iyideba, imis miuxe-

davad, rom tansacmlis dizainSi bolo 4 wlis manZilze siaxle ar yofila.  

mogeTxovebaT: 

a)  ̀ hudis~ winaSe arsebuli riskebis axsna; strategiuli da operatiuli riskebis ide-

ntificireba;                                    (10 qula) 

b)  TiToeuli riskis potenciuri efeqtis Sefaseba da am efeqtebis minimizaciis Sesaxeb 

rekomendaciebis momzadeba.                   (15 qula) 

 (sul 25 qula) 

 



 
 

 

me-4 kiTxva  

`el-em-eni~ saqvelmoqmedo organizaciaa, romelic dabalSemosavlian adamianebs iaffasiani 

sacxovreblebiT uzrunvelyofs. mTavrobam am seqtorSi saxlebis mSeneblobis, marTvisa 

da komunaluri momsaxurebis privatizacia moaxdina. seqtori mkacrad regulirdeba da 

mTavrobisgan finansdeba, Tumca, bankebisganac iReben sesxebs, romlebic axali saxlebis 

aSenebas xmardeba da romelTa gastumreba momavalSi gaqiravebis Sedegad miRebuli Tanx-

iT ivaraudeba. mTavroba dabalSemosavliani macxovreblebisTvis daxmarebas gamoyofs, qi-

ris gadasaxdelad.  

`el-em-enis~  sabWom ZiriTadi riskebis identificireba moaxdina: dabali Semosavlebis mqo-

ne adamianebis moTxovnebis damakmayofilebeli sacxovreblis nakleboba, investiciebTan daka-

vSirebuli araswori gadawyvetilebebi, Senobis arasaTanado movlis gamo ukmayofilo dam-

qiraveblebis arseboba, maregulireblis moTxovnebis daukmayofilebloba, sesxis ar-

axelsayreli saprocento ganakveTis arseboba, danaxarjebis araefeqturi kontroli, 

qirisTvis gaumarTlebeli  valebis aReba, gauqiravebeli farTobebis arseboba, romelTac 

Semosavali ar moaqvT. kompaniam, riskis marTvis farglebSi, SemoiRo riskis reestri. risk-

is reestris daniSnulebaa 200-ze meti riskidan TiToeulis aRwera, misi realizebis alba-

Tobisa (maRali, saSualo, dabali) da realizebis SemTxvevaSi, mosalodneli Sedegebis (di-

di, saSualo, mcire) Sefaseba.  

`el-em-eni~ imarTeba sacxovreblebis mSeneblobaSi, marTvasa da movlaSi, aseve finansur 

marTvaSi gamocdili, kvalificiuri xelmZRvanelebis mier. kompaniis sabWo socialuri 

keTildReobis sferoSi didi gamocdilebisa da interesis mqone moxaliseebiTaa dakomp-

leqtebuli. sabWo sazogadoebis, macxovreblebisa da adgilobrivi xelisuflebis 

warmomadgenlebs moicavs, romelTagan nebismieri SeiZleba iyos aqcioneri (aqcioneroba 

nominaluria da kompania dividendebs ar ixdis). adgilobrivi xelisufleba aRniSnuli 

teritoriis masStabiT socialur keTildReobasa da sacxovrebeli farTobebiT 

uzrunvelyofazea pasuxismgebeli. `el-em-enis~ auditis komiteti, romelic riskis marT-

vasa da Sida kontrolze agebs pasuxs, Sida kontrolis iseTi sistemis danergvas apir-

ebs, romelic ufro metadaa dakavSirebuli reestrSi identificirebul da aRricxul 

riskebTan.  

mogeTxovebaT: 

`el-em-enis~ msgavsi organizaciisTvis: 

a)  riskis marTvis daniSnulebisa da mniSvnelobis analizi. aseve riskis marTvis Sida 

kontrolis sistemasTan kavSiris axsna;                          (9 qula) 

b)  auditis komitetisaTvis kontrolis meqanizmebis mimoxilvis mniSvnelobis ganxilva;                                  

 (5 qula) 

g)  warmatebuli korporaciuli marTvis principebis axsna, romlebic sabWos Semdeg 

funqciebs exeba: 

(1)  Sida kontrolis meqanizmebis mimoxilva; da 



 
 

(2) kanonmdeblobasTan da sxva maregulirebel normebTan Sesabamisobis Sesaxeb anga-

riSis momzadeba. 

pasuxi unda moicavdes scenarSi mocemul magaliTebs.                                    (sul 25 qula) 


